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THONG TIN KHAI QUAT

Tén doanh nghiép

Tén tiéng Anh

Tén viét tat

Gidy ching nhan DKDN

Tru s& chinh

Ma c6 phiéu

CONGTY CO PHAN LOGISTICS U&I

U&I LOGISTICS CORPORATION

U&I LOGISTICS

S6 3700492666 do S& Ké hoach va Dau tu tinh Binh Duong (nay la S&
Tai chinh TRHCM) cép lan dau ngay 19 thang 03 nam 2003, cap thay
déi lan tha 18 ngay 29 thang 03 nam 2024

S6 158, Ng6 Gia Tu, Phudng Tha Dau Mét, Thanh phé H6 Chi Minh,
Viét Nam

ULG

Vén diéu lé

Vén dau tu cta cha sé hitu

S6 dién thoai

Sé fax

Website

Email

720.000.000.000 d6ng

720.000.000.000 d6ng

(84.27) 4382 2908

(84.27) 4383 2751

http://unilogistics.vn

info@unilogistics.vn
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) 2 QUA TRINH HINH THANH VA PHAT TRIEN

2003

Ngay 19/03/2003, Cong ty C6 phan
Giao nhan Van tai U&I (viét tat:
Unitrans) ra doi, ké thira toan bo
hoat doéng kinh doanh dich vu tu
van dau tu, tu van xuat nhap khau,
dai ly tha tuc hai quan, giao nhan
hang hoéa xuat nhap khau tir Cong
ty TNHH U&I (tién than ctia Cong ty
C6 phan Pau tu U&).

2007

Ngay 26/01/2007, Cong ty khai
truong Kho ngoai quan [én
nhat Viét Nam thgi diém do véi
quy mo 39.200 m2.

Cong ty tré thanh don vi cung
cap dich vu logistics uy tin &
tinh Binh Duong, dugc nhiéu
khach hang trong va ngoai
nudc lya chon va tin dung.

2008

Thang 12/2008, Céng ty khanh
thanh Kho ngoai quan s6 2 véi dién
tich 37.664 m2, nang téng dién
tich kho ngoai quan 1én 77.264 m2.

2012

Cong ty da khai truong thém Kho
Ngoai quan s6 3 nang téng quy
mo dién tich kho ngoai quan |én
87.040 m2.

2014

U&I Logistics la don vi dau tién
dau tu vao mé hinh San van tai
Viét Nam (VTruck) giadi quyét
bai toan xe chay rong chiéu vé
trong van tai ¢ Viét Nam.

Thanh lap Cong ty thanh vién
U&l Warehousing, chuyén
cung cap cacdich vu phan phoi
hang hoa dé lam trung tam

2015

Céng ty C6 phan Giao nhan Van tai
U&I d&i tén thanh Céng ty C6 phan
Logistics U&I véi muc dich cung
cap cac dich vu logistics tron goi
cho khach hang.

2016

Thang 03/2016, dua
kho ngoai quan so 6,
7 di vao hoat dong vai
quy mo 60.750 m2.

2018

Phat trién kho chuyén
dung cho hang cao su
va vat liéu xay dung tai
Thu Durc, thanh pho H6
Chi Minh Véi thuong
hiéu Rusco.

Thanh lap Coéng ty
thanh vién U&I Logistics
mién Bac nham phu
séng dich vu logistics
toan bé khu vuc kinh té
trong diém & mién Bac.

2019

Thanh lap Cong ty thanh
vién Van tai U&I mién Bac
nham dap (ng nhu cau
van chuyén hang héa
khu vuc phia Bac.

2021

Thang 10/2021, khai truong
kho ngoai quan s6 10 vdi
quy mé 12.668 m2, dua
Cong ty tr& thanh doanh
nghiép kinh doanh Kho
ngoai quan nganh G6 & Noi
that 16n nhat Déng Nam A
(Dién tich san kho 242.000
m2 véi téng stc chida trén
2.000.000 m3).

2022

Thanh lap chi nhanh U&I
Logistics TPHCM, m& réng
pham vi phuc vu khach hang &
cac khu vuc Thanh phé H6 Chi
Minh, BDong Nai, Ba Ria - Viing
Tau va thuan tién cham soéc
mang lugi doi tac dai ly trén
toan cau.

Pugc Ban qudn ly cac KCN Ba
Ria - Ving Tau cap Gidy ching
nhan DPang ky Pau tu du éan
“Xay dung nha xuéng gia cong
cd khi va nha xudng, kho cho
thué” ngay 05/10/2022 v&i
téng dién tich 149.830 m2.

phan phéi hang héa phuc vu
cac siéu thi tai mién Nam cho
hai hé théng siéu thi hang dau
Viét Nam tai KCN Séng than 1
va KCN VSIP véi tong dién tich
san kho trén 20.000 m2.

2023

«  U&l Logistics trd thanh mot trong

nhiing thuong hiéu logistics tu
nhan hang dau Viét Nam, s& hitu
haon 40 xe dau kéo va hon 100 ro-
mooc va mang luéi doi tac van tai
quy mo6 dap ting hon 1.000 TEUs/
ngay.

« V&l Logistics la d6i tac ctia hon

20 hang tau co cac tuyén Noi A
va xuyén dai duang, cung vdéi 16
hang hang khéng I6n trong va
ngoai nudc, phuc vu hang chuc
ngan container nhap - xuat hang
nam.

Thanh [ap Van phong kinh doanh
tai Can Tho, Bau Bang (Binh
Duong), Tan Binh (TPHCM).

2024 - Nay

U&I Logistics nang vén diéu
& lén 720.000.000.000 dbng
theo Gidy chiing nhan dang ky
doanh nghiép s6 3700492666,
dang ky lan dau ngay 19 thang
03 nam 2003, dang ky thay déi
lan tha 18 ngay 29 thang 03
nam 2024 do S& Ké hoach va
Pau tu tinh Binh Duong (nay
la S& Tai chinh TP. H6 Chi Minh)
cap.

Thang 4/2024: thanh lap Van
phong kinh doanh tai Ba Nang
dé phuc vu khach hang khu vuc
mién Trung.
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NGANH NGHE VA PIA BAN KINH DOANH

-

») NGANH NGHE KINH DOANH

Dich vu hé trg lién quan van tai nhu: gui hang, sép xép, té chiic hoat ddng van tai dudng sat,
dudng bo, dudng bién; dai ly van tai hang hoa dudng bién va hang khéng; giao nhan hang
hoéa xuat nhap khu; thu phat chiing tir van tai va van don, dai ly tha tuc hai quan; méi gidi
thué tau bién va may bay, bao go6i hang héa, dich vu dai ly tau bién.

Van tai hang héa dudng thay ndi dia.

Hoat déng dich vu hé trg truc ti€p cho van tai dudng thiy, dudng bo, dudng sét.

Kho bai va luu gitt hang héa.

BOc xép hang héa.

0060060

») DIA BAN KINH DOANH
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» Coéng Ty C6 Phan Logistics U&I - Mién Bac

Phong 1451M, Toa nha Hapro, 11B Cat Linh, phudng O Chg Dua,
Thanh phé Ha Noi.

| TP.H& chiminh

» Céng Ty C6 Phan Van Tai U&I

S6 158 Ngo6 Gia Ty, Phuang Thi Dau Mét, TP. H6 Chi Minh.

» Céng Ty C6 Phan Kho Hang Héa U&lI

S6 158 Ngo6 Gia Ty, Phuang Tha Dau Mét, TP. H6 Chi Minh.

» Céng Ty C6 Phan Kho Van Va Dich Vu Hang Héa - Cao Su
45 Pudng s6 11, Khu phé 4, Phudng Linh Xuan, TP. H6 Chi Minh.
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O 4 PINH HUGNG PHAT TRIEN

»§> TAM NHIN - SU MENH - GIA TRI COT LOI

§>§> CHIEN LUGC PHAT TRIEN TRUNG VA DAI HAN

CONG TY CG PHAN LOGISTICS U&I | 13
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1
TAM NHIN

Tré thanh nha cung cép cac dich vu logistics hiéu qua nhat

tai Viét Nam.
C%

sU MENH

Cung cap cac giai phap logistics dap ting ding nhu cau cla
tung khach hang.

GIA TRI COT LOI

Trung thuc — Ky luat — Uy tin.

O 0O

W

VAN HOA DOANH NGHIEP

»  Khach hang tron ddi » Hogp tac tao gid tri
»  Cam két va Chinh truc » Tién bo khong ngling

Moi truéng

Xa hoi -
Cong déng

Cam két

Gidm thiéu phat thai va tac ddng moéi trudng: Cong ty chu trong téi uu héa hoat déng
van tai va logistics nham giam tiéu hao nhién liéu, han ché phat thai khi nha kinh va
giam thiéu tac déng tiéu cuc dén moi trudng trong toan béd chubi cung tng.

Phét trién logistics xanh: BDay manh ting dung cac gidi phap van hanh tiét kiém nang
lugng, tiing budc chuyén d6i sang phuang tién van tai than thién véi méi trudng va
nang cao hiéu qua s dung tai nguyén.

Dam bao diéu kién lam viéc va phuc Igi ngudi lao déng: Cong ty duy tri méi trudng
lam viéc an toan, chuyén nghiép, thuc hién day du cac chinh sach phuc lgi va tuan tha
quy dinh phap luat vé lao déng.

Phét trién nguén nhan luc: Tang cudng dao tao, nang cao ky nang chuyén mén va

nang luc quan ly cho ngusi lao ddng nham dap Ung yéu cau chuyén déi s6 va phat
trién bén viing clia nganh logistics.

Nang cao trach nhiém véi cdng dong: Cong ty tich cuc tham gia cac hoat déng ho
trg phét trién dia phuong, gép phan thuc day kinh té - xa hdi tai cac khu vuc cé hoat
dong logistics.

Thuc ddy chuyén déi s6 va van hanh bén viing: Tap trung dau tu hé théng quan ly

logistics hién dai, iing dung céng nghé nham nang cao hiéu qua hoat déng, giam chi
phi va hudng tGi phat trién bén viing trong dai han.
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TONG GIAM DOC

PHONG CHIEN LUGC VA
PHAT TRIEN THI TRUONG

PHONG KINH DOANH VA
DICH VU KHACH HANG

PHONG PHAP CHE VA
KIEM SOAT NOI BO
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CONGTY CO PHAN
LOGISTICS U&I MIEN BAC

DAIHOI DONG CO DONG

Theo Luat Doanh nghiép va Diéu 1é Céng ty,
DHDCP Ia co quan c6 thdm quyén cao nhat clia
Céng ty. PHDCD hop thudng nién moi nédm hop
mot lan. DPHDCD quyét dinh ca cdu t6 chuc, gidi
thé, pha san Cong ty, quyét dinh cac ké hoach dau
tu dai han va chién lugc phét trién, co cau vén,
bé nhiém hoac bai nhiém cac thanh vién HDQT,
BKS va cac ndi dung khac dugc quy dinh tai Luat
Doanh nghiép va Diéu |é Coéng ty.

BAN KIEM SOAT

BKS ¢6 tir 03 dén 05 thanh vién va cé nhiém ky
tuong Ung theo nhiém ky ctia HPQT. Hién nay,
s0 lugng thanh vién BKS clia Cong ty la 03 thanh
vién va c6 nhiém ky tuong tiing theo nhiém ky cla
HDQT.

HOI DONG QUAN TRI

HDQT do DHDCD bau ra, la co quan quan ly cong
ty, c6 toan quyén nhan danh céng ty dé quyét
dinh, thuc hién cac quyén va nghia vu cla cong
ty déi vdi cac van dé khong thudc tham quyén
clia DPHDCD. HDQT ¢6 thé hop dinh ky hoac bat
thudng. HDQT c6 thé hop tai tru s& chinh clia cong
ty hodc & nai khac, cudc hop dinh ky ciia HPQT do
Chu tich triéu tap bat ct khi nao néu xét thay can
thiét, nhung moi quy phai hop it nhat mot lan.

TONG GIAM DOC

o Quyétdinh cacvan dé lién quan dén cong viéc
kinh doanh hang ngay ctia Céng ty;

« T6 chuc thuc hién cac quyét dinh ctia HDQT;

o T6 chuic thuc hién cac ké hoach kinh doanh va
phuong an dau tu ctia Cong ty;

« Kién nghi phuong én co cau t6 chic, quy ché
quan ly néi bo Cong ty;

« B& nhiém, mién nhiém, cach chuic cac chic
danh quan ly trong Céng ty, trir cac chiic danh
thudc tham quyén ctia HDQT;

e Cac chuc nang va nhiém vu khac theo quy
dinh clia phap luat, Diéu lé Céng ty va quyét
dinh ctia HDQT;

e Chiu trach nhiém trudc phap luat va boi
thudng cho Cong ty néu trong qua trinh diéu
hanh trdi vGi quy dinh va Diéu & Céng ty dan
dén thiét hai.
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THONG TIN VE MO HINH QUAN TRI, T6 CHUC KINH DOANH VA
BO MAY QUAN LY

") CACCONGTY CON, CONG TY LIEN KET

CONG TY C6 PHAN VAN TAI U&I

Pia chi

HDKD chinh

Ty lé lgi ich tai
31/12/2025

Ty lé s& hitu tai

31/12/2025

158 Ngo6 Gia Ty, phudng
Tha Dau Mot, Thanh phé
H6 Chi Minh

Van tai hang héa bang
dudng bé

91,05%

91,05%

CONG TY CO PHAN KHO HANG HOA U&I

Dia chi

HDKD chinh

Ty lé Igiich tai
31/12/2025

Ty lé s& hitu tai
31/12/2025

158 Ng6 Gia Ty, phuong Tha Dau
Mot, Thanh phé H6 Chi Minh

Cung Ung dich vu
98,00%

98,00%

CONG TY CO PHAN LUGI SOI HUNG VUONG

Pia chi

HDPKD chinh

Ty lé lgiich tai
31/12/2025

Ty lé s& hitu tai
31/12/2025

743/32 Hong Bang, phudng Binh
Tay, Thanh phé H6 Chi Minh

San xuat cac loai day bén, ludi va
san xuat sgi

28,09%

28,09%

CONG TY C6 PHAN KHO VAN VA
DICH VU HANG HOA - CAO SU

Dia chi

HDKD chinh

Ty lé lgi ich tai
31/12/2025

Ty lé s& hitu tai

31/12/2025

45 dudng s6 11, khu phé
04, phudng Linh Xuan,
Thanh phé H6 Chi Minh
Cho thué kho bai va luu
giirhang héa

93,62%

93,62%

CONG TY CO PHAN LOGISTICS U&I -

Dia chi

HDKD chinh

Ty lé Igiich tai
31/12/2025

Ty lé s& hitu tai
31/12/2025

MIEN BAC

Phong 1451M, 11B Cat Linh,
phudng O Chg Dua, Thanh phé
Ha Noi

Dich vu hé trg lién quan dén van
tai

55,00%

55,00%

CONG TY CO PHAN GIA LONG EXPRESS

Dia chi

HDKD chinh

Ty lé lgi ich tai
31/12/2025

Ty lé s& hitu tai
31/12/2025

311-313 Trudng Chinh, Phudng
Phuaong Liét, Thanh phé Ha Néi

Cung cap dich vu chuyén phat
16,05%

30,00%

1
:
!
H H
I
£
|
|

=

T DT T ———————

T T T Tt P P ———"




)6 CACRUIRO

RUI RO KINH TE \

Trong nam 2025, cac doanh nghiép
logistics ¢4 thé d6i mat vai nhiéu
rdi ro tiém an, anh hudng truc
ti€ép dén hoat dong kinh doanh.
Truéc hét, rGi ro kinh té va tai
chinh dugc du bao sé cé tadc déng
dang ké dén toan nganh. Néu kinh

RUI RO CHUOI CUNG U’

Cac doanh nghiép logistics doi
dién vGi nguy co gian doan chubi
cung Ung va van hanh. Xung dot
dia chinh trj, thién tai hay cang
thang thuong mai cé thé lam dut
gdy nguén cung hang hoa, dan

RUI RO CONG NGHE Vi

Cong nghé va an ninh mang
la mot linh vuc rdi ro khac ma
cac doanh nghiép logistics can
luu y. Khi nganh nay ngay cang
phu thuéc vao hé théng quan
ly van tai, phan mém theo doi
hang héa va dir liéu khach hang,

"Al CHINH

té toan cau rdi vao suy thodi,
nhu cdu van chuyén hang hoa
sé giam, kéo theo doanh thu sut
giam. Bén canh do, bién dong ty
gid ngoai té c6 thé lam tang chi
phi hodc thu hep lgi nhuan tu
cac hogp dong mua ban quéc té.

/A VAN HANH

dén tinh trang cham tré va chi phi
van chuyén leo thang. Tac nghén
tai cac cang bién, kho bai cliing c6
thé xay ra khi nhu cau van chuyén
tang dot bién, lam kéo dai thoi
gian giao hang va tang chi phi luu

NINH MANG

nguy co bi tan céng mang cling
gia tang. Cac cudc tan cong
mang cd thé gay that thoat du
liéu quan trong, lam gian doan
hé thong van hanh, tham chi gay
ton that tai chinh nghiém trong.
Hon nira, néu hé théng phan

Ap luc tir lam phat va lai suat cao
cling la thach thdc 16n khi gid
nhién liéu, chi phi bdo tri phuong
tién va luong nhan cong gia tang,
lam gidm bién Igi nhuan va anh
hudng dén kha nang canh tranh
clia cac doanh nghiép trong nganh.

kho. Ngoai ra, tinh trang thiéu
hut lao dong, dac biét la tai xé xe
tai, cong nhan kho bai va nhan
sy van hanh, clng khién nhiéu
doanh nghiép gdp kho khan trong
viéc duy tri hoat déng 6n dinh.

mém gap su co ky thuat, cac doanh
nghiép c6 thé déi dién vaitinh trang
mat kiém soét thong tin, anh hudng
dén toan bd quy trinh van hanh.

RUI RO LIEN QUAN DPEN CHi

Céc quy dinh phap ly cing c6
thé tac déng dang ké dén hoat
doéng cla nganh logistics. Chinh
pht nhiéu nudc dang siét chat
cac chinh sach méi trudng nham
gidm lugng khi thdi carbon,
yéu cau doanh nghiép phai

RUI RO LIEN QUAN DEN KF

RUi ro vé khi hau va thién tai cling
la mot yéu t6 dang lo ngai. Bao, I
lut, han han c6 thé lam gian doan
cac tuyén dudng van chuyén, gay
hu héng hang hoéa va lam tang
chi phi bdo hiém. Bén canh do,

RUI RO CANH TRANH

Cubi cung, canh tranh trong
nganh ngay cang gay gat khi
cac cong ty cong nghé I6n nhu
Amazon, Alibaba ddy manh dich
vu logistics cla riéng ho, tao ap
luc 16n [én cac doanh nghiép
truyén thong. Su phat trién manh

ACH VA PHAP LY

dau tu vao phuong tién van chuyén
than thién véi moi truong. Diéu nay
c6 thé lam tang dang ké chi phi
dau tu va van hanh. Mat khac, cang
thadng thuong mai va chinh sach
thué quan cla cac nén kinh té I16n
nhu My, Trung Quéc hay EU c6 thé

U VA THIEN TAI

thai tiét cuc doan nhu suong
mu day dac, bao tuyét hay séng
nhiét ciing c6 thé khién viéc giao
hang bi cham tré, gay anh hudng
dén uy tin va kha nang dap ung
cla cac doanh nghiép logistics.

mé cla thuong mai dién tu
clng budc cac cong ty logistics
phai lién tuc d6i mdi, dau tu
vao céng nghé, cai thién téc do
giao hang va t6i uu héa chi phi
dé dap Ung nhu cau thi trudng.

lam thay déi dong chay thuong
mai toan cau, gay bat loi cho
cac doanh nghiép logistics c6
hoat dong xuyén quéc gia.

Truéc nhing rai ro nay, U&I
Logistics luén c6 cdc chién lugc
ung phé linh hoat, ddy manh sé
héa, da dang héa nguén cung, téi
uu héa chubi cung ting va tudn
thu cdc quy dinh phdp ly. Viéc
ndng cao kha ndng thich ting véi
bién dong cua thi trudng khéng
chi giup U&I Logistics giam thiéu
rdi ro ma con ndng cao kha néng
canh tranh, dam bdo tdng truéng

bén ving trong tuong lai.
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Don vi tinh: Ty déng

TH2024 | TH2025 | KH2025 | o1H2025/ 9%TH2025/
TH 2024 KH 2025
...... 3 D - thu hoé‘t déné‘,‘téi Chmh N o o 8870%
4 .‘.‘Lﬂqi - thuén . H,bKD ,,,,,,,,,,,,,,,,,,, S S e 10836%
...... 5 Ld, nhuan khég N G - | — ”473%
...... 6 Lm nhuan tru& thué,m . o o 10848%
...... 7 Ld, nhuan N thue » G N e 1 o ) ”830% 5779%
B ........ ;hi phiﬂ,‘s , xu,gt kin,l; doan; .....................................................................................................................................
...... 1 G,a Vén,‘,‘hang t;én . N o 8615%
...... 2 Ch, ph,,;éi Ch,,r;h . (. o | — 5581%
...... 3 Ch, phl’;én hé,ﬁg . G . | — 9438%
4 ........ ;hi phi'é . B S e e 10462%
...... 5 Ch, phiLhéc R W . . o ”409%
...... 6 Ch, phi;hué TNDN hlen hanh . G . | — 9036%

1 .1 64 ty déng

Doanh thu thuan

21 2,7 ty déng

Loi nhuan gop

89,2 ty déng

Loi nhuan truéc thué

63,2 ty déng

Loi nhuan sau thué
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NHAN XET CHUNG

Nam 2025, Céng ty ghi nhan doanh thu thuan dat 1.164 ty déng, giam 11,29% so véi nam 2024, phan anh nhiing
kho khan nhat dinh trong hoat déng kinh doanh, c6 thé dén ti su suy gidm nhu cau van tai hoac canh tranh gia
tang trong nganh. Tuy nhién, nha gia von hang ban gidam manh 13,85% xudng con 951 ty dong, Cong ty van duy
tri dugc Igi nhudn gop dat 212,67 ty dong, tang 2,33%, cho thdy hiéu qua trong viéc t6i uu chi phi van hanh va cai
thién bién lgi nhuan.

Xét vé co cau chi phi va hiéu qua hoat dong, doanh thu tai chinh gidm 11,3% trong khi chi phi tai chinh giam dang
ké 44,19%, gép phan tich cuc vao két quéa chung. Chi phi ban hang dugc kiém soat tét khi gidm 5,63%, tuy nhién
chi phi quan ly doanh nghiép tang 4,62% va chi phi khac tang 14,09% cho thay ap luc tir chi phi van hanh va quan
tri van hién hiu. Nho kiém soét tét cac yéu té chi phi chinh, Igi nhuan thuan tir hoat déng kinh doanh dat 87,44 ty
déng, tang 8,36%; kéo theo Igi nhuan trudc thué dat 89,21 ty dong (tdng 8,48%) va Igi nhuan sau thué dat 63,24 ty
déng, tang manh 18,30% so véi nam trudc. Diéu nay cho thay Cong ty da nang cao hiéu qua kinh doanh du quy mé
doanh thu c6 su thu hep.

VEé trién vong, nganh logistics trong thai gian t6i dugc danh gia ti€p tuc tang trudng nhd su phuc héi ctia hoat déng
xuat nhap khau, dac biét khi cac hiép dinh thuang mai tu do (FTA) phat huy hiéu qua, kéo theo nhu cau van chuyén
hang héa gia tang. Bén canh d6, xu hudng dich chuyén chubi cung (ing toan cau sang khu vuc Déng Nam A, trong
dé co Viét Nam, sé tao thém co héi cho cac doanh nghiép logistics ma réng thi phan. Déng thdi, viéc dau tu manh
vao ha tang giao théng, cang bién, logistics noi dia va chuyén déi sé (iing dung cong nghé, tu déng hoa, quan ly
chudi cung ting théng minh) sé gitip nang cao hiéu suat va giam chi phi van hanh.

Tuy nhién, nganh cling déi mat vai khéng it thach thiic nhu bién dong gia nhién liéu, chi phi van hanh tang, yéu cau
cao hon ti khach hang vé téc do va chat lugng dich vy, cling nhu sy canh tranh ngay cang gay gat ti cac doanh
nghiép trong va ngoai nuéc. Trong béi canh dé, néu Cong ty ti€p tuc duy tri thé manh trong kiém soét chi phi, téi uu

van hanh va dady manh dau tu cong nghé, déng thdi maé rong dich vu gia tri gia tang, thi hoan toan c6 co s& dé cai
thién bién Igi nhuan va tang trudng bén viting trong nhiing nam tai.
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)) LY LICH BAN DIEU HANH

Qua trinh cong tac

04/1998 - 03/2003: Phé Giam doc Cong ty TNHH
U&l.

03/2003 - 11/2007: Téng Giam déc Cong ty CP
Giao nhan Van tai U&l.

11/2007 - 05/2015: Pho Cha tich HPQT kiém Téng
Giam déc Cong ty CP Giao nhan Van tai U&L.
05/2015 - nay: Phé Cha tich HDQT kiém Téng Giam
déc Cong ty CP Logistics U&.

08/2008 - nay: Chu tich HDQT Coéng ty CP Van tai
U&l.

08/2014 — nay: Chu tich HBPQT Coéng ty CP Kho
hang hoa U&.

02/2018 - nay: Cha tich HPQT Cong ty CP Logistics
U&I — mién Bac.

10/2024 - 05/2025: Chu tich HDQT kiém Giam déc
Céng ty CP EZDO.

05/2025 - nay: Ch tich HDQT kiém Giam déc Cong
ty CP EZ Holding.

Chuic vu tai cac to chiic khac

Chu tich HBQT Coéng ty CP Van tai U&.

Chu tich HBQT Céng ty CP Kho hang héa U&.

Chu tich HDQT Cong ty CP Logistics U&I - Mién Bac.
Cha tich HDQT kiém Gidm déc Cong ty CP EZ
Holding.

S ¢ phan nam giir tai thoi diém hién tai

Dai dién: 0 CP - 0%
Ca nhan: 2.237.860 CP - 3,108%
Ngudi lién quan: 702.000 CP - 0,975%

Qua trinh cong tac

2004 - 2005: Nhan vién ké toan tai Cong ty Dae
Young VN.

2005 - 2012: Nhan vién ké toan - Cong ty CP Giao
nhan Van tai U&.

2013 - 05/2015: Phé phong ké toan - Cong ty CP
Giao nhan Van tai U&.

05/2015 - 05/2023: Phé phong ké toan — Céng ty
CP Logistics U&.

06/2023 - nay: Ké toan trudng - Cong ty CP
Logistics U&.

04/2025 - nay: Trudng Ban kiém soat Cong ty CP
Van tai U&.

Chuic vu tai cac té chiic khac

Trudng Ban kiém soat Céng ty CP Van tai U&I.

S ¢d phan nam giir tai thoi diém hién tai

bai dién: 0 CP - 0%
Ca nhan: 329.905 CP - 0,458%
Ngudai lién quan: 0 CP - 0%

ONG NGUYEN XUAN PHUC BA DOAN KIM PHUC BA CAO THU YEN

Phé Chu tich Héi dong quan tri kiém Tdng Giam déc Ké toan truéng Ngudi phu trach quan tri cong ty

« Namsinh: 1971 « N&m sinh: 1982 «  Namsinh: 1977

+  Trinh d6: C nhan Khoa hoc nganh Quan tri Kinh «  Trinh d6: C&r nhan Kinh té - Chuyén nganh Ké toan «  Trinh d6: C& nhan Chuyén nganh Ké toan
doanh Kiém toan

Qua trinh cong tac

11/2000 - 03/2003: Nhan vién ké toan Céng ty
TNHH U&l.

03/2003 - 05/2015: Trudng phong Ké toan Cong ty
CP Giao nhan Van tai U&.

05/2015 - 12/2018: Trudng phong Ké toan Cong ty
CP Logistics U&I.

05/2015 - 04/2025: Trudng Ban kiém soat Cong ty
CP Van tai U&.

11/2015 — 04/2025: Thanh vién HDQT Cong ty CP
Kho hang héa U&.

01/2019 - 7/2025: Giam d6c Tai chinh Cong ty CP
Logistics U&.

09/2019 - nay: Thanh vién HDPQT Céng ty CP
Logistics U&I-mién Bac.

05/2021 - nay: Trudng Ban kiém soat Cong ty CP
Kho Van va Dich vu Hang Héa Cao Su.

04/2025 - nay: Trudng Ban kiém soat Céng ty CP
Kho hang héa U&I.

07/2025 - 10/11/2025: C6 van Tai chinh chién lugc
tai Coéng ty CP Logistics U&.

10/11/2025 - 02/2026: Ngudi phu trach quan tri
Céng ty tai Cong ty CP Logistics U&.

Chuic vu tai cac té chiic khac

Trudng Ban kiém soat CTCP Kho Van va Dich vu
Hang Hoéa Cao Su.

Trudng Ban kiém soat CTCP Kho hang héa U&.
Thanh vién HDQT CTCP Logistics U&I-mién Bac.

S ¢d phan nam giir tai thoi diém hién tai

Dai dién: 0 CP - 0%
C4 nhan: 656.967 CP - 0,91%
Ngudi lién quan: 24.680 CP - 0,034%
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Thaoi gian lam viéc: Cong ty td chiic lam viéc 8
gi®d/ngay, 6 ngay/tuan, nghi trua 1 gio. Khi cé yéu
cau vé tién do san xuat, kinh doanh thi nhan vién
Coéng ty c6 trach nhiém lam thém gio va Cong ty
¢6 nhiing quy dinh dam bao quyén lgi cho nguai
lao dong theo quy dinh clia nha nudc va déi ngd
thoa dang cho ngudi lao déng.

Nghi phép, nghi 1, Tét, nghi é6m, thai san:
Nhan vién dugc nghi theo dung quy dinh cta B6

Luat Lao dong va dugc hudng nguyén luong va
bao hiém xa hoi.

Diéu kién lam viéc: Van phong lam viéc, nha kho khang trang, thoang mat. Béi véi luc lugng lao
dong truc ti€p, Nhan vién dugc cung cap, trang bi day dt dung cu bao ho lao déng khi tham gia
san xuat, kiém dinh thiét bi va dao tao, hudng dan can than truéc khi cho phép van hanh; dinh
ky t6 chiic kham stic khde va tu van suic khde cho toan thé CBCNV; t6 chuc cac budi dao tao vé
an toan ky thuat trong san xuat kinh doanh.

Quyén tu do, binh dang: Tat cd nhan vién c6 hgp dong lam viéc toan thdi gian véi Cong ty déu
c6 quyén tham gia vao cac chuong trinh bao hiém y té, cong doan va cac quyén lgi khac nhu da
néu trong Thda uéc lao ddng tap thé. Binh ddng gidi tinh ludn dugc tén trong va hién dién trong
tat ca cac hoat dong clia Cong ty.

Tuyén dung: Muc tiéu tuyén dung ctia Cong ty la thu hut ngudi lao dong ¢ nang luc vao lam
viéc cho Cong ty, dap ting nhu cau ma rong san xuat kinh doanh. Tuy theo tiing vi tri cu thé ma
Céng ty dé ra nhiing tiéu chuan bt budc riéng, song tat ca cac chiic danh déu phai dap ung
cac yéu cau cg ban nhu: c6 trinh d6 chuyén mén co ban, can bo quan ly phai tot nghiép dai hoc
chuyén nganh, nhiét tinh, ham hoc hai, yéu thich cdng viéc, chi déng trong céng viéc, c6 y
tudng sang tao. DAi vai cac vi tri quan trong, cac yéu cau tuyén dung kha khat khe, véi cac tiéu
chuadn bat buéc vé kinh nghiém cong tac, kha

nang phan tich va trinh d6 ngoai ng{, tin hoc.

HOI CHO
HANG VIET NAM TIEU BIEU XUAT KHAU NAM 2¢

HO CHI MINH CITY EXPORT 202

Chinh sach thu hat nhan tai: Cong ty c6 chinh
sach luong, thudng dac biét d6i véi cac nhan vién
gidi va nhiéu kinh nghiém trong cac linh vuc lién
quan dé gir chan nhan vién lau dai, mat khac dé
thu hat nhan luc gidi tir nhiéu nguén khac nhau
vé lam viéc cho Cong ty.

Dao tao: Cac chuong trinh dao tao clia Céng ty
chu trong vao nang cao nhan thudc cla can bo
cédng nhan vién vé an toan lao déng, ISO,... tir d6
nang cao nang suat lao dong va chat lugng san
pham dau ra.

VE LUONG, THUGNG,

ol

-

PHUCL
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Chinh sach luong: Cong ty xay dung chinh sach
luong riéng phu hop véi dac trung nganh nghé
hoat dong va bao ddm cho ngudi lao déng dugc
hudng day du cac ché do theo quy dinh ctia Nha
nuéc, phu hgp véi trinh do, nang luc va cdng viéc
clia ting ngudi.

Chinh sach thudng: Nham khuyén khich déng
vién can bd céng nhan vién trong Cong ty gia
tang hiéu qud déng goép, Cong ty cé chinh sach
thudng hang ky, thudng dot xuat cho ca nhan va
tap thé c6 thanh tich ndi bat.

Bao hiém va phuc loi: U&I Logistics cung cap

bdo hiém y té cho tit cd nhan vién; t6 chic phuc vu blia an giia ca; 1& hoi trung thu cho con
CBCNV va cac chuyén du lich nghi dudng hang nam; qua sinh nhat cho nhan vién va qua tang
cho con CBCNV cé thanh tich hoc tap xuat sac tai truong. Nhiing Igi ich néu trén dugc néu ro
trong Thoa udc lao dong tap thé cho tat ca CBCNV.

T6 chiic Cong doan: Cong doan Cong ty hoat ddng kha hiéu qua, cac phong trao thé duc thé
thao, van nghé ctia cdng nhan vién dién ra hang nam rat so6i néi, tao diéu kién cho CBCNV clia
Cong ty dugc nang cao doi séng tinh than va rén luyén sic khoé. Ngoai ra hang nam can bo
c6ng nhan vién Cong ty con dugc t6 chic di nghi mat.
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Bon vi tinh: Triéu déng

Pon vi tinh

% 2025/2024
Tong gia tri tai san 1.108.753 1.133.267 102,21%
Doanhthuthudn O usmse ueso w871
Lginhuinthoatdongkinhdoanh 80693 s7a43  10836%
Lginhunkhic  asa o a7
Ldlnhuantruccthue VVVVVVVVV 82237 89214 VVVVVVVV i08,48%
Loinhunsauthud  sas w26 Ts3

Nam 2025, téng gia tri tai san ctia Cong ty dat 1.133.267 triéu dong, tang 2,21% so va&i ndm 2024, cho thdy quy md
hoat déng ti€p tuc dugc duy tri 6n dinh. Tuy nhién, doanh thu thuan dat 1.163.519 triéu déng, gidm con 88,71% so
vGi ndm trudc, phan anh nhimng kho khan chung ctia nganh logistics khi nhu cau van tai va luu chuyén hang héa
chua phuc héi hoan toan, cung véi ap luc canh tranh vé gia dich vu.

Mac du doanh thu suy gidm, hiéu qua kinh doanh lai c6 xu huéng cai thién. Lgi nhuan tir hoat déng kinh doanh dat
87.443 triéu déng, Igi nhuan trudc thué dat 89.214 triéu dong, tang 8,48% so vai nam 2024; déng thaoi Igi nhuan
khéc tang 14,73%, gop phan nang cao két qua chung. Nha do, Igi nhudn sau thué dat 63.236 triéu déng, tang manh
18,30%, cho thay Céng ty da kiém soéat tét chi phi van hanh, dac biét trong béi canh chi phi logistics (nhién liéu, van
tai, luu kho) cé nhiéu bién dong.

Trong thdi gian tdi, nganh logistics dugc ky vong tiép tuc tang truéng nha su phuc héi clia hoat dong xuat nhap
khau, dac biét tai cac thi trudng Ién nhu My, EU, ciing véi xu hudng dich chuyén chudi cung Uing toan cau sang Viét
Nam va khu vuc Déng Nam A. Bén canh d0, viéc ddy manh dau tu ha tang giao thong, cang bién, trung tam logistics
va kho bai, cuing vai xu huéng chuyén déi sé (iing dung cong nghé quan ly van téi, kho théng minh, t8i uu chudi
cung Ung) sé giup doanh nghiép nang cao hiéu qua hoat déng va gidm chi phi.

1. Chi tiéu vé kha nang thanh toan

Hé sé thanh toan ngan han

Hé s6 thanh toan nhanh

2. Chi tiéu vé co cdu vén

Hé s6 Ng/Téng tai san

Hé s6 Ng/Von chu sé hitu

3. Chi tiéu vé nang luc hoat déng

Vong quay hang ton kho

Vong quay téng tai san

4, Chi tiéu vé kha nang sinh 15i

Hé s6 Loi nhuan sau thué/Doanh thu thuan

Hé s6 Loi nhuan sau thué/Vén chii sé hiru binh quan
Hé s6 Lgi nhuan sau thué/Téng tai san binh quan

Hé s6 Lgi nhuan tir HDSXKD/Doanh thu thuan

%

%

Vong

Vong

%

%

%

%

1,84

1,81

29,77

42,40

143,36

1,19

4,08

6,70

4,87

6,15
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CHi TIEU VE KHA NANG THANH TOAN

Trong nam 2025, kha nang thanh toan ctia Cong
ty ¢6 xu hudng cai thién so vGi nam 2024. Hé sé
thanh todan ngédn han tang tir 1,84 lan 1én 2,04 lan,
trong khi hé sé thanh toan nhanh tiang tu 1,81
lan 1én 2,03 lan. Nguyén nhan cht yéu do tai san
ngan han tang manh, dac biét la tién va cac khoan
tuong duang tién tang dang ké (tir khoang 48.862
triéu dong lén 191.428 triéu déng), trong khi ng
ngan han chi tang nhe. Diéu nay giup Céng ty
nang cao kha nang dap (ing nghia vu ngén han va
cai thién tinh thanh khoan.

CHi TIEU VE CO CAU VON

Cac chi tiéu ca cau von tiép tuc dugc cai thién theo
huéng an toan han. Hé s6 ng trén téng tai san
giam tr 29,77% xudéng 27,42%, va hé sé ng trén
von chd s& hitu gidm ti 42,40% xudéng 37,78%.
Diéu nay phan anh Céng ty da giam quy mé ng
phai tra (dac biét la ng dai han), déng thai gia tang
von chu sé hitu (Igi nhuan gil lai tang). Nhg do,
muc d6 phu thudc vao von vay giam, gop phan
nang cao kha ndng tu chu tai chinh va gidm ap luc
chi phi tai chinh.

2,04 2,03
1,84
I :

2024 2025

B Hé s6 thanh todan ngan han m Hé s6 thanh toan nhanh

42,40%
37,78%

29,77%
27,42%

2024 2025

B Hé s6 Ng/Téng tai san  m Hé s6 Ng/Vén chd s hiiu

CHi TIEU VE NANG LUC HOAT PONG

Hiéu qua hoat déng ctia Céng ty nhin chung van
dugc duy tri 6n dinh va cé nhimng diém cai thién
tich cuc. Vong quay hang tén kho tang ti 143,36
vong lén 162,28 vong, cho thay kha nang quan ly
ton kho hiéu qua han, hang héa dugc luan chuyén
nhanh va thai gian luu kho dugc rat ngéan, gép
phan giam chi phi luu trt va téi uu von luu dong.

Mac du vong quay tong tai san gidm tir 1,19 vong
xuéng 1,04 vong, diéu nay chu yéu phan anh sy
than trong trong viéc s dung tai san trong béi
canh doanh thu c6 bién déng. Tuy nhién, day
cling 1a co s& dé Coéng ty tai cd cdu va nang cao
hiéu qua khai thac tai sdn trong cac ky tdi.

CHi TIEU VE KHA NANG SINH LOI

Cac chi tiéu sinh [6i nam 2025 c6 xu huéng cai
thién ro rét so véi nam 2024. Ty suat lgi nhuan sau
thué trén doanh thu thuan (ROS) tang tir 4,08% lén
5,43%, ty suat lgi nhuan trén vén chd s& hiru (ROE)
tang tu 6,70% lén 7,90%, va ty suat Igi nhuan trén
téng tai san (ROA) tang tur 4,87% lén 5,64%. Bén
canh do, ty suat lgi nhuan tir hoat dong san xuat
kinh doanh trén doanh thu thuan cling tang tu
6,15% lén 7,52%. Nguyén nhan chd yéu do gia vén
hang ban gidam manh hon doanh thu, cung véi viéc
Coéng ty ki€ém soat tot chi phi tai chinh va chi phi
ban hang, tir d6 cai thién bién Igi nhuan va hiéu qua
hoat déng.

Nhin chung, nam 2025 Céng ty ghi nhan nén tang
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162,28

143,36

1,19 1,04

2024 2025

mVong quay hang ton kho ®Vong quay téng tai san

7,90%

6,70%
6,15%
5,43% 5,64%
4,87%
] I I I

2024 2025

7,52%

B Hé s6 LNST/Doanh thu thuan B Hé s6 LNST/V6n chi sé hitu binh quéan
m Hé s8 LNST/Téng tai sén binh quan Hé s6 LN tir HDSXKD/Doanh thu thuan

tai chinh tich cuc hon, thé hién qua kha nang thanh toan dugc cai thién, ca cau vén an toan hon va kha nang sinh

|6 tang trudng. Trong thaoi gian t6i, Cong ty can day manh hoat dong kinh doanh, khai thac hiéu qua tai san hién

c6, déng thai ti€p tuc duy tri kiém soat chi phi dé€ nang cao hiéu qua hoat déng va phat trién bén viing.
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») €0 cAu c6 DONG
TONG SO CO PHIEU PA PHAT HANH

Loai c6 déng S48 lugng ¢6 déng S8 c6 phan Ty lé s& hitu

72.000.000 | chaong vong
U e T D o | TRomo00 ot :

1 Canhan 128 50.884.188 70,67%

2 T6chuc 1 21.115.812

29,33%

Il C6 ddng nudc ngoai 0 0 0%

Ty lé s& hitu

MENH GIA CO PHIEU 1 Céngty C6 phan Dau tu U&l 21.115.812 29,33%

1 0.000 Ménh gia c6 phiéu 3 Nguy&nThanhTam 8.000.000 11,11%

») GIAO DICH C6 PHIEU QUY
SO LUONG CO PHIEU QUY Khong cb.

. . 1 ' Canhan 0 0 0%
i SO CO PHIEU PANG LUU HANH S R I e IR |
---------------------------------------------- 2TochuC | 0 | oH - ocy? B
72.000.000 Téngcong 120 72000000  100%

0 ") CAC CHUNG KHOAN KHAC

Khong cé.
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NGAY PHLENLVIET NAM

Vén diéu Ié sau khi Gia tri vén diéu l&
j ’ ) ’ Hinh thuc phat hanh

tang/giam (VND) tang thém/giam di (VND)

1 03/2003 2.000.000.000 f 2.000.000.000 _G6p vén thanh 1ap Cong ty.

2 08/2003 6.000.000.000 f 4.000.000.000

- hién hitu.
i ; i Phat hanh ¢ phiéu cho cé déng
3 :05/2004 8.000.000.000 : 2.000.000.000 e .
. . . hién hitu va c6 déng mdéi.
Z Z Phéat hanh c¢6 phiéu cho c6 déng
4 :09/2005 15.000.000.000 : 7.000.000.000 e .
. . . hién hiru va c6 ddong mdi.
Z Z _Phat hanh cé phiéu cho cé déng
5 :11/2007 34.500.000.000 { 19.500.000.000 L :
: . ; - hién hiru.
: : Phat hanh c6 phiéu cho c6 déng
6 :09/2008 45.000.000.000 : 10.500.000.000 e ..
: : : hién hiu va c6 déng mai.
Z Z Phat hanh c6 phiéu riéng Ié cho c6
7 :06/2009 63.000.000.000 : 18.000.000.000 Lo B
: : : - déng mdai.
Z Z Phat hanh c6 phiéu riéng lé cho ¢6
8 03/2012  162.000.000.000 99.000.000.000 e R T -
. . . doéng hién hitu va c6 déng méi.
i ; ; Phat hanh c§ phiéu riéng I& cho c§
9 :05/2015 215.000.000.000 : 53.000.000.000 R L
. . . dong hién hiu.
Z Z Z Phat hanh tang vén cho ¢6 déng
10 01/2019  242.000.000.000 27.000.000.000 R
. . . . hién h{tu tU nguon von cht s hu.
: : : Phat hanh riéng 1& cho c6 dong hién
11 :01/2019 300.000.000.000 : 58.000.000.000 e o L.
. . . . h{tu va c6 ddng mdi.
12 06/2022  600.000.000.000 300.000.000.000 Phat hanh c8 phiéu dé tra ¢4 tuc.

13 03/2024 720.000.000.000 ; 120.000.000.000 ch 56 hitu va thudng 6 phiéu cho |
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TAC DONG LEN MOI TRUONG

U&I Logistics cam két theo doi va
danh gia luogng phat thai khi nha
kinh tU cac hoat déng van tai va
dich vu hang hai, nham hiéu rd
tac dong clia minh déi véi moi
trudng va trién khai cac bién
phap gidm thiéu phu hgp. Hon
nira, Cong ty tan dung cac nguén
nhién liéu than thién véi moi
truong, dong thai téi uu hoa hanh
trinh van tai nham nang cao hiéu
suat tiéu thu nhién liéu va giam
thiéu lugng khi thai phat sinh.

Bén canh d6, codng ty Ung dung
céng nghé tién tién trong van
hanh dé kiém soat va han ché
khi thai ra méi truong, gép phan
bao vé hé sinh thai. Ngoai ra, U&I
Logistics con hgp tac chat ché véi
cac td chuc moi trudng va déi tac
chién lugc dé trién khai cac du an
bu dép carbon, huéng téi phat
trién bén viing va giam tac dong
tiéu cuc dén bién déi khi hau.

QUAN LY NGUON NGUYEN VAT LIEU, TIEU THU NANG LUGNG VA NUGC

Dé quan ly nguén nguyén vat liéu,
Cong ty st dung ngudn nguyén
vat liéu mot cach cé ké hoach,
dam bao dap dng nhu cau san
xuat va van hanh, déng thai téi uu
héa dé gidam thiéu lang phi. Viéc
quan ly nguyén vat liéu khong
chi giup nang cao hiéu qua hoat
dong ma con gép phan giam tac
doéng tiéu cuc dén mobi trudng.

Vé tiéu thu nang lugng, Coéng ty
cling tap trung toi uu héa hiéu
suat st dung nhién liéu trén cac
phuong tién van tai bang cach
ap dung céng nghé hién dai va
phuong phap quan ly tién tién.
Nh& dé, hoat dong van ti tré nén
hiéu qua hon, giam tiéu hao nhién

liéu va nang cao tinh canh tranh
trén thi trudng.

Vé tiéu thu nudc, Cong ty st dung
nudGc tir cdc ngudn cung cap dam
bao dap Ung nhu cau van hanh,
déng thai thuc hién cac bién phap
quan ly hiéu qua dé han ché lang
phi. Qua trinh giam sat va t6i uu
héa tiéu thu nuéc dugc thuc hién
dinh ky nham nang cao hiéu suat
st dung tai nguyén nay.

TUAN THU PHAP LUAT VE BAO VE MOI TRUONG

U&I Logistics cam két tuan th chat
ché cac quy dinh vé bao vé moi
trudng, dp dung cac bién phap
kiém soat dé han ché t6i da rui ro
vi pham. Céng ty thudng xuyén ra
soat va cap nhat chinh sach quan
ly moi trudng nham dam bao
tuan tha cac quy dinh hién hanh,

TRACH NHIEM POI V61 CONG PONG PIA PHUONG

han ché cac truong hop bi xu
phat. Song song vd&i viéc thuc hién
day du nghia vu phap ly, cong
ty cing chu déng trién khai cac
sang kién bén viing nham nang
cao trach nhiém maéi trudng trong
toan bo hoat dong kinh doanh va
van hanh.

U&I Logistics tich cuc tham gia
vao cac hoat déng phat trién cong
dong nham déng gép cho xa hoi
va nang cao chat lugng cudc séng
clia ngudi dan dia phuong. Cong
ty tai trg cho cac du an gido duc,
y té va moi trudng, gép phan thic
ddy su phét trién bén ving cla
cdng dong. Ngoaira, cong ty cling

BAO CAO VE HOAT PONG THI TRUGNG VON XANH

tham gia vao cdc chuong trinh
bdo vé moi truong, nhu trong
cay xanh, bdo vé nguén nuéc va
tuyén truyén nang cao nhan thuc
vé bién doi khi hau. Nhimng hoat
déng nay khong chi thé hién trach
nhiém xa héi ma con giup codng ty
xay dung méi quan hé bén viing
vGi cong dong.

U&l Logistics huéng dén phat
trién bén viing théng qua viéc
tham gia cac hoat dong tai chinh
xanh theo huéng dan cia Uy ban
Chung khoan Nha nudc. Céng ty
cam két tuan thu céc tiéu chuan
vé phat trién bén viing trong hoat
dong dau tu va tham gia cac du
an tai chinh hé trg méi trudng.

Viéc ti€ép can thi trudng vén xanh
khéng chi giup cong ty ma rong
ca hoi tai chinh ma con thé hién
cam két manh mé trong viéc
bdo vé mdi trudng va phat trién
bén ving. Nhiing sang kién nay
gop phan nang cao gia tri doanh
nghiép va thu hut sy quan tam
cUa cac nha dau tu.

CONG TY CG PHAN LOGISTICS U&! | 37
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CHINH SACH LIEN QUAN PEN NGU'O1 LAO PONG

Téng s6 ngudi lao dong (ngudi) 720 611 448
Thu nhap binh quan
i e a N e . 1611 i 1619 i 1714
- (triéu dong/ngudi/thang) : z
250 720 174 18
16,9 17
600
450 17
448
300 16
150 16
0 15
2023 2024 2025

mmm T6ng s6 ngudi lao dong (ngudi) —e—Thu nhdp binh quan (triéu dong/nguai/thang)

CLIENTS' INTEREST?

U&I LOGISTICS CORPORATION

CONGTY CO PHAN LOGISTICS U&l | 39

HOAT PONG PAO TAO NGUG1 LAO

U&l Logistics luén chu trong phat trién nguén nhan luc théng qua u |

cac chuong trinh dao tao bai ban va lién tuc, nhdm nang cao ning b e Ao
luc van hanh va chat lugng dich vu. T4t ca nhan vién méi déu dugc B  Hesegetnames
tham gia cac chuong trinh dao tao tiéu chuan, giup trang bi day du
kién thiic chuyén mon va ky nang nghiép vu trong linh vuc logistics,

dap Ung yéu cau ngay cang cao cla khach hang va thi trudng.

Bén canh dao tao co ban, Céng ty thudng xuyén té chiic cac chuong
trinh dao tao nang cao phoi hgp véi cac don vi chuyén mon, tap
trung vao cac ndi dung nhu quan ly chudi cung ting, van hanh kho
bai, t6i uu hoa van tai va kiém soét chat lugng dich vu. Nhiing hoat
doéng nay goép phan nang cao hiéu qua van hanh, giam chi phi va cai
thién trai nghiém khach hang.

Ngoai ra, U&I Logistics khuyén khich nguai lao ddng chd dong nang cao trinh dé théng qua céc khéa dao tao ky
nang mém, ngoai ngli, cdng nghé va ky nang lam viéc nhom. Viéc phat trién toan dién doéi ngl nhan su la nén tang
quan trong gitip Céng ty thich tng vai xu hudng chuyén déi 6, tu déng hoa va dap ting yéu cau ngay cang cao clia
nganh logistics hién dai.

CHINH SACH LAO DONG NHAM DAM BAO SUC KHOE, AN TOAN VA PHUC
LO1 CUA NGU'G1 LAO PONG

Tai U&I Logistics, nguén nhan luc ludn dugc xac dinh 1a yéu t6 c6t 16i
trong chién lugc phét trién bén viing. Cong ty chu trong xay dung —

doi ngl nhan sy chat lugng cao, dong thai dam bao day du cac diéu

kién vé stic khoe, an toan va phuc Igi nham duy tri hiéu qua van SANG N’EM T,Q: _
o 3
hanh va ting trudng 6n dinh. = '

U&I Logistics duy tri méi truong lam viéc an toan, chuyén nghiép
va than thién théng qua viéc trién khai cac chuong trinh dao tao an
toan lao déng, dién tap phong chdy chira chay dinh ky va trang bi
day du phuong tién bao ho. Hé théng kho bai, phuong tién van tai
va khu vuc lam viéc dugc kiém tra, bado tri thudng xuyén nham han
ché rui ro va ddm bao hoat déng logistics dién ra lién tuc, hiéu qua.

Bén canh d6, Cong ty thuc hién day dd cac ché do bao hiém, té chuc

kham suc khoe dinh ky va ap dung céc chinh séch phuc lgi phu hop

nham nang cao ddi séng ngudi lao déng. U&I Logistics cling khuyén khich tinh than gan két noi bo thong qua cac
hoat dong nhu teambuilding, héi thao va chuong trinh khen thudng, gép phan xay dung maéi trudng lam viéc tich
CUC va nang cao sy gan bo clia nhan sy vai Cong ty.
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KHO KHAN - THACH THUC THI TRUONG |

1. Gia tang xung dét vii trang va rui ro dia chinh tri

Trong nam 2025, béi canh kinh té
toan cau tiép tuc chiu anh hudng
tU nhiéu yéu té dia chinh tri phuc
tap. Xung doét tai Trung DBong,
dac biét la cac cudc tan cong vao
tuyén van tai qua Bién Dé, cling
vGi cang thang kéo dai tai Ukraine
da lam gian doan chuéi cung Ung
nang lugng toan cau, khién gia
dau va gia hang héa bién déng
manh. Diéu nay kéo theo chi
phi van tai va logistics gia tang,

dac biét trén cac tuyén hang hai
quéc té. Bén canh do, cac bién
phap tring phat kinh té gian
doan hoat déng tai mét s6 cang
bién chién lugc va bién dong ty gia
gilta cac dong tién 16n tiép tuc gay
ap luc lén chi phi hoat déng cla
doanh nghiép logistics. Ngoai ra,
nam 2025 cing ghi nhan nhing
thay déi dang chu y vé chinh
sach kinh té va thuong mai tur cac
nén kinh té I6n, dac biét la My.

2. Thiéu nguén nhdn luc chét luong cao

Nganh logistics Viét Nam van gap
khé khan trong viéc tim kiém va
phat trién nhan lyc c6 ky nang
chuyén sau. Su thiéu hut nhan
vién c6 chuyén moén vé quan
ly chudi cung Ung, cong nghé
thong tin va logistics quéc té

dang can tr& su phat trién cla
nganh. Nguén nhan luc logistics
cha Viéet Nam khéng nhiing
thiéu vé s6 lugng ma con yéu
vé chat lugng. Nguén nhan luc
dugc dao tao chuyén nganh
logistics con thiéu, chua dap Ung

3. Chi phi vén chuyén tdng cao

Mac du co s& ha tang giao théng
tiép tuc dugc dau tu va cai thién,
nhung chi phi van chuyén trong
nam 2025 van duy tri ¢ muc cao.
Hoat déng van tai bién trong
nudc tiép tuc chiu anh hudng I6n
tU bién déng thi trudng quéc té,
khién gia cudc duy tri xu huéng
tang va bién déng thudng xuyén,

gdy khé khan cho nhiéu doanh
nghiép. Trong giai doan tu dau
nam dén gilra nam 2025, cudc
van tai bién tur cac cang tai Thanh
ph6 H6 Chi Minh di My va chau
Au vadn & mic cao, dao dong
guanh muic 6.000 - 8.000 USD do6i
vGi modi container loai 40 feet. Su
bién déng gia cudc nay chu yéu

Cac dinh huéng chinh sach mgi
c6 thé lam gia tdng nguy co cang
thdng thuong mai va xu hudng
bdo ho, tu d6 tac déng dén
dong chady thuong mai qudc té.
Trong béi canh d6, doanh nghiép
logistics can nang cao nang luc
thich Ung, t6i uu chi phiva dadang
hoa thi trudng dé giam thiéu rui
ro va duy tri hiéu qua hoat déng.

dugc yéu cau, dac biét la thiéu cac
nhan su logistics trinh d6 cao, cé
nang luc tng dung va trién khai
cac cong nghé mdi tai cdc doanh
nghiép.

do tac dong kéo dai cla cac yéu
té nhu xung dét Nga - Ukraine,
cang thang tai khu vuc Bién Do
va tinh trang han ché luu thong
tai kénh dao Panama. Nhing
yéu t6 nay tiép tuc lam suy
giam kha nang canh tranh cula
cac doanh nghiép logistics Viét
Nam so vgi cac déi tha quoc té.

4. Canh tranh giira cac doanh nghiép ciing nganh

Nganh logistics dang phai déi mat
vdi su canh tranh ngay cang khoc
liét, tir noi dia lan quéc té. Cac tap
doan logistics toan cau co tiém
luc tai chinh manh va mang luGi
rong 16n c6 thé gay ap luc I6n lén
cac doanh nghiép logistics trong
nudc, nhat la trong béi canh hoi
nhap kinh té€ quéc té sau rong.
Song da phan cac doanh nghiép
trong nudc con han ché ca vé
von va nhan luc cling nhu kinh
nghiém hoat dong quéc té, chua
c6 su lién két gitia cac khau trong
chudi cung tng logistics. Phan I6n
thi phan logistics van do cac cong
ty nudc ngoai nam gilr, |én dén
70-80%. Trong khi &6, trong nam
2024, xuat hién cac thuong vu
M&A gilia cac tap doan logistics;

hoac cac thuong vu M&A qilra
cac hang tau mua lai cac tap
doan logistics dé thuc hién
chién lugc md rong hoat dong
sang thi trudng logistics, nhu:
«  Maersk da cé nhiing khoan
dau tu doc theo chudi cung
Ung nhiéu hon khi mua lai
LF Logistics, HUUB hay B2C
Europe, nhiing thuong wvu
giup Maersk m& rong kha
nang cung cap dich vu trong
linh vuc logistics cho thuong
mai dién t’ hay giao hang
chang cuéi; hudng dén tro
thanh moét nha cung céap
dich vu logistics tich hagp
vGi kha nang cung cap dich
vu tron goi cho khach hang.

« Hang tau MSC chi 6,3 ti USD

mua lai Bolloré Africa Logistics
dé md rong pham vi hoat
dong tai chau Phi.
Tap doan CMA-CGM da hoan
tat thuong vu mua lai Bolloré
Logistics tu tap doan van tai
Bolloré Group vd&i muc tiéu
cung cap cho khach hang dich
vu toan dién va mé& rong kinh
doanh sang cac linh vuc mdéi.

Theo xu huéng phat trién theo

chiéu hudng cung cap dich vu

logistics tron goéi cho khach hang,
cac hang tau vai lgi thé vé doi
tau san c6 déu c6 dong thai mua
lai cac tap doan logistics [6n.

5. Su'phdt trién cua tri tué nhén tao (Al), tu déng héa (RPA)

Chuyén d6i s6 va ting dung cong
nghé hién dai. Pay la budc di
tdt yéu trong béi canh nganh
logistics d6i mat véi ap luc toi
uu hda chi phi, tdang hiéu qua
van hanh va dap Ung nhu cau
khach hang ngay cang phuc tap.
Céc gidi phap céng nghé nhu
tri tué nhan tao (Al), blockchain,

hoac hé théng quan ly van tai
(TMS) khéng chi cai thién kha
nang quan ly ma con giup doanh
nghiép gia tang tinh minh bach va
gidmthiéu sai séttrong chudi cung
ung. Ddac biét la gidi phap tu déng
héa quy trinh bang robot (RPA),
cho phép tu dong hda cac tac vu

thong thudng, thd cong va lap
lai trong quy trinh nghiép wvu.
Ap dung robot sé la tuong lai tat
yéu clia nganh logistics, song giai
phép nay hién yéu cau phai c6 von
dau tu I6n, nén hién tai giai phap
ban tu déng van la lua chon cla
hau hét cac doanh nghiép.

6. Xu huéng phdt trién logistics xanh, giam phdt théi va thuc hanh ESG

Giam phat thai carbon tiép tuc
tré thanh uu tién hang dau cla
nhiéu doanh nghiép logistics
trong nam 2025. Trudc cac cam
két vé moi trudng va yéu cau ngay
cang khat khe ti thi trudng quéc
té, cac giai phap nhu dau tu vao
phuong tién van tai than thién
moi trudng, hé théng kho bai tiét
kiém nang lugng va st dung vat
liéu tai ché trong dong goéi dang
dugc doanh nghiép chu trong.

Theo khao sat mdéi nhat cua
Vietnam Report, khodng 30,5%
doanh nghiép logistics dang
trong giai doan xay dung chién
lugc ESG, 34,7% doanh nghiép
da bat dau trién khai mot phan
cac cam két ESG, tuy nhién van
chua c6 doanh nghiép nao trién
khai toan dién. Két qua nay
cho thay viéc thuc hién ESG va
chuyén d&i sang mo hinh logistics
xanh van can nhiéu thgi gian.

Phat trién bén ving tiép tuc la
thach thuc dai han d6i véi nganh
logistics, do dac thu gan lién véi
hoat dong van tai - linh vuc tiéu
thu nhiéu nhién liéu hoa thach
va khé co6 thé chuyén déi nhanh
chéng trong ngan han.
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THUAN LOI THI TRUGNG LOGISTICS

Nganh logistics Viét Nam dang tiép
tuc c6 nhiing budc chuyén bién
tich cuc nhd su ho trg ti Chinh phu
trong ndm 2025. Chinh pha da day
manh cai cach tha tuc hanh chinh,
dac biét trong linh vuc hai quan va
cac coquan kiém tra chuyén nganh,
giup rut ngan thaoi gian thong quan
va giam chi phi cho doanh nghiép.
Cac cang bién trong diém nhu Lach
Huyén (Hai Phong) va Cai Mép - Thi
Vai (Ba Ria - Ving Tau) ti€p tuc
dugc dau tu ma rdéng va nang cap,
g6p phan thac day hoat déng van
tai bién — mot trong nhimg linh vuc
quan trong cia nganh.

Bén canh dé, cac chinh sach xuc
tién thuong mai, thu hat dau tu va
tan dung cac hiép dinh thuong mai
tu do (FTA) ti€p tuc dugc trién khai,
tao diéu kién ma réng thi trudng
va thic day tang trudng nganh
logistics.

Nam 2025, nganh logistics Viét
Nam tiép tuc duy tri da tang truéng
tich cuc, nho su phuc hoi cia hoat
déng xudt khau. Xuat khau Viét
Nam trong 10 thang nam 2025
tang trudng khoang 12,5%, dat
trén 360 ty USD sau giai doan phuc
héi trong nam 2024. Nhiing nganh
hang cht lyc nhu dién td, dét may
va nong san tiép tuc dong vai tro
quan trong trong téng kim ngach
xuat khau. Su tang truéng cla xuéat
khau tiép tuc thuc ddy su phat trién
clia nganh logistics.

Téng san lugng hang héa van

chuyén théng qua cac cang bién
udc tinh tang khoang 10% trong 10
thang nam 2025, dat trén 620 triéu
tan, cho thay hoat déng logistics
tiép tuc duy tri xu hudng ting
trudng 6n dinh.

Ha tang logistics Viét Nam trong
nam 2025 tiép tuc dugc dau tu va
phat trién manh mé véi nhiéu du
an quy moé Ién, hién dai, gop phan
hoan thién ca cau ha tang dong bo
va nang cao nang luc két néi gilia
cac phuong thuc van tai. Hé thong
giao théng dudng bd, cdng bién,
san bay cung véi ha tang nang
lugng va vién thong dugc cai thién
ré rét, hd trg hiéu qua cho hoat
déng logistics. Déng thai, viec day
manh khai thac va phat trién khéng
gian bién, khéng gian ngdm va cac
linh vuc cong nghé mdi cling dang
ma& ra du dia phat trién dai han cho
nganh logistics trong béi canh hoi
nhap kinh té sau réng.

Nam 2025, tang trudng clia nganh

logistics toan cau tiép tuc duoc
thic ddy bai su phat trién manh
mé clia thuong mai dién t va viéc
Ung dung cong nghé, dac biét la
tri tué nhan tao (Al). Al giup cac
doanh nghiép t6i uu hoa chubi
cung Ung, phan tich dir liéu 1én, cai
thién quan ly ton kho va nang cao
trdi nghiém khach hang, tu dé gia
tang hiéu qua van hanh.

Tai Viét Nam, thuong mai dién tu
ti€p tuc duy tri téc do tang trudng
cao, kéo theo nhu cau van chuyén,
luu kho va xd ly don hang gia
tang dang ké. Su phat trién nay
khong chi tao dong luc cho nganh
logistics m& rong quy mdé ma con
thic dady cac doanh nghiép nang
cao chat lugng dich vu, dau tu
céng nghé va t6i uu hda quy trinh
nham dap Ung nhu cau ngay cang
cao cua thi truong.

Nhin vao buc tranh chung cua
nganh logistics Viét Nam ndam
2025, cac doanh nghiép nbi dia
van duy tri mét s6 loi thé nhat dinh
so v&i doanh nghiép nudc ngoai.
Thi nhat, doanh nghiép trong
nudc tiép tuc s& hitu va khai thac
hiéu qua hé thong kho bai, phuong
tién van tai hién cé, giup téi uu chi
phi logistics, trong khi cac doanh
nghiép nuéc ngoai phan 1én van
phai thué ngoai hoac lién két dé
trién khai dich vu. Tha hai, chat
lugng ngudn nhan luc ngay cang
dugc cai thién thong qua dao tao
chuyén mén va tiép can thuc tién,
giup ngudi lao déng nhanh chéng
thich Ung vé6i cong nghé méi va
cac quy trinh hién dai, tu dé nang
cao nang luc canh tranh cta doanh
nghiép trong boi cdnh hdi nhap.
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VNG BAN LINH - SANG NIEM TIN®

Hon 22 nam kinh nghiém hoat déng trong nganh logistics, U&
Logistics da va dang khdng dinh vi thé cia minh trén thi trudng
logistics cua tinh Binh Duang (ch) ndi riéng va toan khu vuc phia
Nam noi chung. U&I Logistics la mét trong nhirng Céng ty hang
dau tai Viét Nam chuyén cung cap dich vu logistics nhu: dai ly thu
tuc hai quan, kho van, giao nhan hang héa xuat nhap khau, van tai
da phuang tién, cudc dusng bién va dudng hang khéng qudc té.
Hién nay véi déi ngl nhan vién dugc dao tao bai ban, am hiéu
phép luat va giodi vé nghiép vu, cé trinh dé hoc van cao két hop
cung Ung dung khai bao dién tr va cong nghé thong tin vao quan
ly da lam tang nang suat hoat dong clia Cong ty mot cach manh
mé. U&I Logistics tap trung phat trién dua trén cac thé manh canh
tranh sau:

NGUON NHAN LUC GIAU KINH NGHIEM

Thanh vién Hoéi déng quan
tri va Ban diéu hanh cta U&l
Logistics la nhiing chuyén
gia giau kinh nghiém thuc
té vd&i vai tro la nha san xuat,
kinh doanh, tu van va nhén
thiic dugc nhiing diém manh,
diém yéu trong té chuc, quan
ly va phat trién doanh nghiép
trong moéi trudng kinh doanh
Viét Nam hién nay. Dong hanh
cung do6i ngi dong nghiép
dén tu nhiéu nén kinh té phat
trién nhu My, Nhat, Anh, Phap,
Han Qudc va Trung Qudc. Hon

hét, U&l Logistics am hiéu
tudng tan vé dac diém van
hoa, luat phap, tap quan kinh
doanh trong nudc va trén thé
gidi. Trén co s& do, chung toi
hi€u va sdn sang dap (ng moi
yéu cau hgp ly tir khach hang.
C6 300 nhan vién da dugc
dao tao bai ban va cé kinh
nghiém trong linh vuc riéng
clia minh. Vi vay, U&l Logistics
tin tudng rang Coéng ty cb
thé cung cap cho khach hang

nhiing dich vu chuyén nghiép
vGi chat lugng cao nhat.

AM HIEU VA AP DUNG LUAT

La mét trong nhiing Coéng ty
dau tién tai Viét Nam cung cap
dich vu dai ly tha tuc hai quan,
giao nhan hang héa va cacdich
vu tu van khac co lién quan.
Chung t6i da tao dung dugc uy
tin d6i véi cdc co quan nha nudc
& Trung uong va dia phuong
cing nhu vé&i cac doi tac.
U&I Logistics dam bao tuan tha
nghiém ngat cac quy dinh cla
phap luat, kién thic chuyén
mon sau cung vai su am hiéu
sau rong vé phap luat, cac quy
dinh vé san pham, thué, tha
tuc hai quan,... U&l Logistics
luén dua ra nhiing y kién phap
ly t6t nhat dé hé trg khach
hang théng quan hang hoéa

CO SO HA TANG VA TRANG THIET BI

SG hltu nhiing 16 dat I6n, vi tri
dep, giao thong thuan tién, cé
day du diéu kién dé trg thanh
trung tdm phan phoi logistics
theo nhu cau cuta khach hang
tai thanh phé H6 Chi Minh va
cac tinh, thanh pho 16n khac.
Co s& ha tang bao gobm van
phong, kho bai, trung tam hau
can va phan phéi dugc dau
tu xdy dung bai ban, hién dai
theo tiéu chuan quéc té. Cung
vGi cac thiét bi van hanh kho
hién dai, bdo vé moi trudng
va cac phan mém chuyén

dung cho nganh logistics. Vi
vay, U&l Logistics hoan toan
dap Ung dugc nhimng yéu cau
khat khe nhat cho cad khach
hang trong nudc va quoc té.
U&I Logistics s& h(tu mét lugng
I&n phuaong tién dudng bd dat
tiéu chuan, cung vai kha nang
huy déng van chuyén clia cac
déi tac, dugc trang bi GPS, cung
vGi phan mém quan ly hanh
trinh nham dadm bao an toan
va hiéu qua trong qua trinh van
chuyén hang hoa di bat cir dau.
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dé dang va nhanh chong hon,
dugc uu dai vé thué quan,
thué dia phuong (VAT, thué
tiéu thu dac biét,...); ti€n hanh
cac tha tuc xin giday phép hop
phap nhu gidy chdng nhan
kiém dich thuc vat, kiém soat
da diéu kién cta nha nudc,...
U&I Logistics khéng chi am
hiéu phap luat Viet Nam ma
con nhan thuc va ap dung
hiéu qud cac thong lé va luat
thuong mai quoc té, tir dé hd
trg va cung cap cho khach
hang cac dich vu dai ly tha tuc
hai quan, van tai va giao nhan
hang héa mot cach hiéu qua va
nhanh chéng vai gia thap nhat.
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%) TINH HINH TAI SAN

Bon vi tinh: Triéu déng

31/12/2024 | 31/12/2025
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%) TINH HINH NG PHAI TRA
Don vi tinh: Triéu dong

31/12/2024 | 31/12/2025

Khoan muc | r r | % 2025/2024
| i Gia tri
Tai san ngan han 491.719 44,35% 569.617 50,26% 115,84%
_— dal S B 617033 ................ 5 5,65% 563650 ............... 49,74% ........................... 9 1/35% .............
TONGTMISAN 1108753 100,00% 1133267  10000%  10221%

Tai thoi diém 31/12/2025, téng tai san cGa Cong ty dat 1.133.267 triéu déng, tang 2,21% so vGi nam 2024, cho thdy
quy mo tai san dugc duy tri 6n dinh. Co cau tai san c6 su chuyén dich theo hudng tang ty trong tai sdn ngan han va
giam tai san dai han.

Cu thé, tai san ngan han dat 569.617 triéu dong, tang 15,84% va chiém 50,26% téng tai san, chl yéu do tién va cac
khoan tuang duong tién tang manh, déng thai hang tén kho va cac khoan phai thu gidm, phan anh kha nang thanh
khoan dugc cai thién va cong tac quan ly vén luu déng hiéu qua hon.

Nguac lai, tai san dai han gidam xudng con 563.650 triéu dong, tuong Uing giam 8,65% so véi nam 2024 va ty trong
giam con 49,74%. Nguyén nhan chl yéu la do tai san c6 dinh gidam (do trich khau hao trong ky) va bat déng san dau
tu giam.

Nhin chung, co cdu tai san nam 2025 cho thdy xu huéng tang cudng tai san ngan han, cai thién thanh khoan va t6i
uu von luu déng, trong khi tai san dai han dugc thu hep hop ly. Bay la tin hiéu tich cuc trong boi canh nganh logistics
con nhiéu bién dong, gitp Céng ty nang cao kha nédng linh hoat tai chinh va san sang nam bat ca hoi kinh doanh
trong ngén han.

Khoan muc : ; % 2025/2024
Ng ngén han 267.139 80,92% 279.756 90,02% 104,72%
No dai han 62.990 19,08% 30.999 9,98% 49,21%
TONG NG PHAITRA 330.128 100,00% 310.756 100,00% 94,13%

Tai thai diém 31/12/2025, t6ng ng phai tra ctia Cong ty C6 phan Logistics U&I dat 310.756 triéu déng, gidm 5,87%
5o v&i nam 2024, cho thdy Cong ty da c6 su giam nhe nghia vu ng, gop phan cai thién miic d6 an toan tai chinh. Tuy
nhién, co cdu ng co su thay déi dang ké theo hudng tang ty trong ng ngén han.

Cu thé, ng ngdn han dat 279.756 triéu dong, tang 4,72% so va&i nam trudc va chiém téi 90,02% téng ng phai tra (tang
manh ti 80,92%). Su gia tang nay chd yéu dén tir cac khoan vay va ng thué tai chinh ngan han (khoang 92.965 triéu
déng) va cac khoan phai trad ngudi ban, cho thdy Cong ty dang gia tang sif dung ngudn vén ngén han dé tai trg cho
hoat déng. Bén canh dé, moét s6 khoan muc nhu phai trd ngudi lao dong, thué va cac khoan phai nép Nha nuéce ciing
duy tri 8 muc dang ké, phan anh nghia vu thanh toan trong ky.

Nguac lai, ng dai han gidam manh xu6ng con 30.999 triéu dong, tuong ting giam 50,79% so v&i nam 2024 va chi con
chiém 9,98% t6ng ng phai tra. Diéu nay cho thay Cong ty da giam dan cac nghia vu ng dai han, cé thé do thanh toan
bét cac khoan vay hodc khéng phat sinh thém khoan vay méi dai han.

Nhin chung, co cdu ng nam 2025 cho thay xu hudng dich chuyén tir ng dai han sang ng ngan han, gitp giam ap luc
lai vay dai han nhung déng thaoi cling lam gia tang ap luc thanh toan trong ngédn han, doi hoi Cong ty can quan ly
dong tién chat ché dé dam bao kha nang thanh toan.
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» KE HOACH PHAT TRIEN NAM 2026

Giai phap kinh doanh

» Tang cudng cong tac quan ly, diéu hanh lanh dao toan dién Cong ty,
ti€p tuc ciing c6, xay dung va dao tao déi ngli CBCNV c6 trinh d6 ngoai GALA TAN NIEN 2026
ngl, nghiép vu chuyén mén dap Uing yéu cau cong viéc; khédng ngling
nang cao uy tin, chat lugng va lam viéc c6 hiéu qua, ddm bao toc do
tang truéng trong kinh doanh.

’..

- :- Nim - .
VUNG BAN LINH - SANG NIEM TIN'

» Lam t6t cac cOng viéc va tiép tuc gitt virmg moi quan hé vai cac doi tac
hién cé. Tang cudng cong tac sales, marketing, m& rdng phat trién thi
trudng.

»  Tich cuc khai thac va phat trién loai hinh dich vu logistics.

»  Tiép tuc dau tu moét sé du an cé nganh hé trg va gép phan nang cao
hiéu quad cac nganh chinh nhu: kho bai, dich vu ching tu,...

Giai phap tai chinh
Tiép tuc cai thién tinh hinh tai chinh Cong ty, nhat la vé mat cong ng, chi trong hon viéc rat ngan thai gian doi chiéu
san lugng va thu hoi cong ng clia khach hang nham cai thién dong tién cho san xuat kinh doanh.

Khac phuc nhiing khoé khan hién tai va gidm sat t6t ké hoach ngan sach dé ra.
Giai phap Marketing

» PE gil vilng va ma rong phan thi trudng trong maéi trudng canh tranh
gay gat nhu hién nay, Céng ty xac dinh lay chat lugng dich vu lam tiéu
chi canh tranh hang dau; dong thai khong ngling cai tién dich vu khai
thac va cham séc khach hang, nham tao ra nguén thu 6n dinh, bén
viing cho cong ty, tranh phu thudc qué nhiéu vao cac déi tac truyén
théng.

»  Nghién ctu diém manh, yéu va thi phan ctia déi tha canh tranh dé xay
dung cac chién lugc kinh doanh phu hgp ctia Cong ty. Xuc tién viéc
thiét 1ap, ma& réng, cling ¢6 va tang cudng maéi quan hé mat thiét va

cham séc khach hang. Tan dung tét cac diéu kién thuan Igi sdn c6 dé
phat trién, tim ki€ém cac khach hang c6 san lugng I6n va gia tot.
»  Xay dung thi trudng virng manh, tao lap uy tin véi khach hang va cac nha cung cép, tap trung phuc vu nhimng

khach hang tiém nang, thanh toan t6t, c6 lugng hang én dinh, d6i mai thiét bi cdng nghé, xay dung va phat
trién ngudn nhan luc bén ving.
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Giai phap vé nguén nhén luc

» Cac bo phan phéi hgp véi bd phan nhan su xay dung, hoan chinh hé
théng luong 3P, phuong phap danh gia két qua cong viéc, chuong
trinh dao tao phu hgp van héa doanh nghiép, phan mém quan ly nhan
su dé thuan tién cho viéc quan ly théng tin.

»  Ké&t ndi véi cac don vi dao tao, trudng dai hoc tim nguén nhan luc dy
phong nham xay dung thuong hiéu tuyén dung cho Céng ty trén thi
trudng trong nganh logistics thong qua cac hoat dong: nhan thuc
tap sinh, tham gia gop y xay dung chuang trinh dao tao phu hop véi
doanh nghiép, tham gia hoi thao toa dam cho sinh vién dé quang ba
hinh anh cta cong ty, thu hdt nhan luc, tai trg cac cudc thi I6n danh

cho cac sinh vién trén ca nudc nhu Viet Nam Young Logistics Talents do
Hiép hoi Phat trién nhan luc Logistics Viét Nam (VALOMA) trién khai thuc hién.

»  Cap nhat thudng xuyén cac chinh sach, néi quy, quy dinh clia cong ty dén ngudi lao dong.

»  T6 chiic dao tao nang cao nghiép vu chuyén mén cho quan ly va cong nhan vién.

Phuong an quan tri doanh nghiép

» V& ca ché, chinh sach quan ly, diéu hanh: Phat huy tiém luc va khang
dinh vi thé thuong hiéu trén pham vi toan quéc theo dinh huéng phat
trién bén viing.

» Van dung linh hoat, sang tao, chi déng kinh doanh. Dé ra cac giai phap
phu hop véi ddc diém cda tiing don vi, linh vuc kinh doanh dé nang cao
hiéu qua st dung von va tai san tai doanh nghiép.

» Hoan thién cac quy trinh nghiép vu, quy ché diéu hanh, phan cap ay
quyén, giao quyén nham dam bao tinh chuyén nghiép va hiéu qua. Xay
dung t6 chiic doanh nghiép, hé théng khach hang huéng dén mot doi
ngl doan két, déng tam hiép luc cling nhau phét trién.

» St déi, b6 sung va hoan thién hé théng quy ché quan ly néi bo.

»  Co ca ché, chinh sach dai ngd, biéu duong khen thudng kip thdi nhiing can bd, nhan vién tich cuc, nd luc phan
dau trong hoc tap, nang cao trinh dé chuyén mén, thai do tich cuc trong cédng viéc, phat huy sang kién cai tién
ky thuat iing dung vao thuc tién san xuat kinh doanh ctia don vi dat hiéu qua cao.

GIAI TRINH CUA BAN TONG GIAM POC POI VO Y KIEN KIEM
TOAN
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TRUONG VA XA HOI CUA CONG TY

06 BAO CAO DPANH GIA LIEN QUAN PEN TRACH NHIEM VE MmOl

» DANH GIA LIEN QUAN DEN VAN PE NGU'G1 LAO DONG

Ban Téng Giam déc danh gia cao nhimng né luc cla U&I Logistics
trong viéc xay dung ngudn nhan luc 6n dinh va chat lugng. Cong

ty thuc hién tuyén dung cé chon loc, ddm bao déi ngl nhan su

phu hop véi dac thu nganh logistics va yéu cau hoi nhap quéc
té. Dong thai, U&l t6 chiic cac chuang trinh dao tao chuyén
sau theo ting bd phan, nham nang cao chuyén mén nghiép
vu, kha nang van hanh hé théng va téi uu hiéu qua cong viéc.

Cong ty cling duy tri chinh sach dai ngé hop ly, khen thudng minh
bach, gép phan tao dong luc lam viéc va khuyén khich nhan vién
gan bo lau dai. Nhitng ca nhan c6 thanh tich néi bat luén duoc
ghi nhan kip thoi, qua dé gép phan xay dung méi trudng lam viéc

chuyén nghiép, doan két va hiéu qua.

§>§> PANH GIA LIEN QUAN PEN TRACH NHIEM CUA DOANH NGHIEP POI

»§> DANH GIA LIEN QUAN DPEN CAC CHi TIEU MOI TRUONG AN K
VOI CONG PONG PIA PHUONG

Trudc béi canh bién do6i khi hau ngay cang phuc tap, Ban Téng U&I Logistics luén xac dinh trach nhiém cong déng la mét phan

Giam déc danh gia cao su chl ddéng clia U&I Logistics trong viéc U ]

uan trong trong chién lugc phat trién bén viing. Cong ty chu tron
thuc hién cac gidi phdp bdo vé méi trudng. Céng ty da tich cuc I LORSTICS  CoRPORATION ; >Nd d 7ep g 9ty N9

A dau tu vao cdng nghé van hanh hién dai nham gidm thiéu tac dong

nghién clu va Ung dung cac cdong nghé mai nham dap Ung cac
tiéu chuan moéi trudng hién hanh, déng thai ddm bdo can bang
gitra phat trién kinh doanh va dinh huéng phat trién bén viing.

Cong ty cing da ban hanh nhiéu chinh sach vé tiét kiém nang
lugng, st dung hiéu qua tai nguyén va trién khai cac chuong trinh
truyén thong ndi bd nham nang cao nhan thic bao vé méi trudng
trong toan thé ngudi lao ddng. Nh& dé, U&I Logistics tliing budc xay
dung moi trudng lam viéc xanh, sach, than thién, déng thai hinh
thanh van héa doanh nghiép dé cao trach nhiém trong viéc bao vé
moi trudng va gidm thiéu tac dong tiéu cuc dén hé sinh thai.

maoi trudng, téi uu st dung nang lugng va dam bao moi trudng lam
viéc an toan cho ngudi lao dong cling nhu khu vuc xung quanh.

Bén canh d6, Cong ty tich cuc tham gia cdc hoat ddéng thién nguyén,
an sinh xa hoi, hé trg cac hoan canh khé khan va dong hanh cling
cac chuong trinh gido duc, cong dong. Nhiing hoat déng nay
thé hién rd cam két clia U&I Logistics trong viéc phat trién doanh
nghiép gan lién vai trach nhiém xa hoi, gép phan xay dung moi
trudng séng van minh, nhan van va bén ving.
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DANH GIA CUA HOI DPONG QUAN TRI VE CAC MAT HOAT DONG
CUA CONGTY

Viét Nam dugc danh gia la quéc gia 6 tiém nang phat trién logistics hang dau khu vuc Dong Nam A. Theo d6, nam

2025, nganh logistics Viét Nam dugc du bao sé tiép tuc phat trién manh mé va day trién vong, nhd vao nhimng yéu

t6 thuan Igi tir ca bén trong va bén ngoai, cu thé:

»

»

»

»

»

Tang trudng kinh té: Kinh té Viét Nam dugc du bdo sé tang truéng 6,2% trong nam 2025 (theo OECD), tao déng
luc manh mé cho nganh logistics. Su phuc héi nay sé lam tang nhu cau van chuyén va dich vu logistics, dac biét
khi Viét Nam tiép tuc mé rong quan hé thuong mai quoc té.

Xu huéng va chién lugc: Nhiéu xu hudng quan trong sé dinh hinh thi trudng logistics, bao gom tinh linh hoat
cla chubi cung Uing, ty dong hoda, va tich hop hé sinh thai ky thuat s6. Cac doanh nghiép sé tap trung vao don
gidn héa quy trinh, nang cao chat lugng nhan luc, m& réng chudi cung Ung, va cai thién dich vu hau mai dé tang
cudng gan két vai khach hang.

Dau tu va cdng nghé: Pau tu vao céng nghé va ha tang logistics ti€p tuc dugc day manh. Cac doanh nghiép
logistics dau nganh da va dang ap dung cac giai phap logistics tich hgp va phat trién ha tang cang bién, kho bai,
va phuong tién van chuyén.

Cang bién va van tai bién: Nganh cang bién du kién sé ghi nhan muc tang trudng san lugng cao hon, dac biét la
cac cang nudc sau nhu Lach Huyén va Cai Mép. Cang thang dia chinh tri toan cau co thé lam tang gia cudc van
tai, tao lgi thé cho cac doanh nghiép logistics trong viéc téi uu héa lgi nhuan.

Quy mé thi trudng: Quy mo thi trudng van tai va logistics Viét Nam tiép tuc duy tri da tang trudng tich cuc, dat
khoadng 52,1 ty USD trong nam 2025 va du kién ma réng [én 71,9 ty USD vao nam 2030, tuong ting toc d6 CAGR
khoang 6,6-6,8%, nhd su gia tang hoat ddng thuong mai, dau tu ha tang va tang truéng manh cia thuong mai
dién tu.

%TH2025/ | %TH2025/

TH2024 | TH2025

| | | . TH2024 KH 2025
1 %Doanhthuthué‘n 1.312% 1.164% 1.150% 88,71%% 101,22%%
2 Ld| nhuan thuén tir HDKD 80,69% 87,44% 108,36%%
3 Ld| nhuan trudc thué 82,24% 89,21% 108,48%%
4 Ld| nhuén sau thué 53,45% 63,24% 109,43§ 118,30%% 57,79%%

Nam 2025, két qua hoat dong kinh doanh cla U&I Logistics ghi nhan xu huéng tich cuc vé Igi nhuan trong
béi canh doanh thu suy gidm. Doanh thu thuan dat 1.164 ty dong, giam 11,29% so v&i nam 2024, phan anh
nhing kho khan chung cda thi trudng. Tuy nhién, nh t6i uu chi phi va ndng cao hiéu qua van hanh, Cong ty
van cai thién dang ké lgi nhuan: lgi nhuan thuan tir hoat déng kinh doanh dat 87,44 ty déng (tang 8,36%), loi
nhuan truéc thué dat 89,21 ty dong (tang 8,48%) va lgi nhudn sau thué dat 63,24 ty déng (tang 18,30%). Diéu
nay cho thdy nang lyc quan tri t6t va kha nang thich tng linh hoat clia Cong ty trudc bién déng thi trudng.

Trong thai gian tdi, U&I Logistics ¢é trién vong tang trudng nhd su phuc hoi ctia hoat déng xuat nhap khau va nhu
cau logistics. Viéc ddy manh dau tu ha tang, ing dung céng nghé va chuyén déi s, cing véi xu huéng phat trién
logistics xanh va t6i uu chudi cung (ing, sé tao thém dong luc cho Cong ty nang cao hiéu qua hoat dong. VGi nén
tang tai chinh én dinh va chién lugc van hanh hiéu qua, Céng ty c6 kha nang cai thién doanh thu, duy tri tang trudng
Igi nhudn va nang cao nang luc canh tranh trong nhiing nam t&i.

Céng ty C6 phan Logistics U&I dinh hudng phat trién bén viing gan lién véi trach nhiém bao vé méi trudng va déng
g6p cho xa héi. Trong bdi cdnh nganh logistics ngay cang chu trong yéu té xanh, Cong ty ch déng trién khai cac
giai phap t6i uu van hanh, nang cao hiéu suat phuong tién va tiing budc iing dung céng nghé nham giam tiéu hao
nhién liéu, han ché phat thai khi nha kinh, déng thai dam bao tang trudng di doi véi bao vé moi trudng.

Song song d6, U&I Logistics dau tu hé théng kho bai hién dai véi quy mo 16n hang dau khu vuc, van hanh theo cac
tiéu chudn kiém soat méi trudng nghiém ngat. Viéc duy tri diéu kién luu tr t6i uu, kiém soat do6 dm va nang cao hiéu
qua st dung tai nguyén khong chi gitip bao toan chat lugng hang héa ma con gop phan giam thiéu lang phi trong
toan bo chubi logistics.

& khia canh xa hoi, Cong ty chi trong xay dung moi trudng lam viéc an toan, én dinh va chuyén nghiép, dong thdi
khéng ngling nang cao nang luc ddi ngl thong qua dao tao va phat trién ky nang. Véi nén tang hon 20 nam kinh
nghiém va mang luéi khach hang réng, U&I Logistics tiép tuc khang dinh vai tro 1a doanh nghiép logistics tu nhan
tiéu biéu, phat trién theo hudng bén viing va phu hgp véi xu thé toan cau.
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PANH GIA CUA HOI PONG QUAN TRI VE HOAT DONG CUA BAN
TONG GIAM POC

Trong nam 2025, H6i dong Quan tri Cong ty tiép tuc thuc hién tét
vai tro dinh huéng chién lugc va giam sat hoat déng diéu hanh,
nham dam bao moi hoat déng clia Cong ty dugc trién khai hiéu

qud, minh bach va tuan tht dung quy dinh phap luat. Théng qua _ A
cac cudc hop dinh ky va hé théng bao cao quan tri, HDQT thudng MANAGEMENT RETREAT 2025

g, Ve '.:.,.- - =
A o [T .

xuyén cap nhat tinh hinh hoat déng, tir dé dua ra cac quyét sach
phu hgp vaéi boi canh thi trudng.

Cong tac diéu hanh cta Ban Téng Giam déc dugc trién khai theo
hudng chuyén nghiép, linh hoat va bam sat thuc tién hoat déng
kinh doanh. Déi nga lanh dao c6 kinh nghiém, am hiéu siu vé
linh vuc logistics, ludbn ch déng x( ly cac van dé phat sinh, déng
thai duy tri cac co ché phéi hgp ndi bd hiéu qua nham dam bao
hoat dong van hanh thong suét.

HDQT thuc hién phan cap hagp ly, trao quyén cho Ban Téng Giam déc trong pham vi chic nang theo Diéu lé va cac
quy ché néi bd, dong thai duy tri ca ché kiém soat théng qua hé théng béo cdo dinh ky, bdo cdo dot xuat va cac
phién lam viéc truc ti€p. Bén canh do6, Ban Téng Giam ddéc cling ddy manh tng dung cong nghé, cai tién quy trinh va
nang cao hiéu qua quan tri van hanh.

Nhin chung, trong nam 2025, Ban Téng Giam d6c da hoan thanh t6t cac nhiém vu dugc giao, gop phan gil vimng
hoat déng 6n dinh va nang cao hiéu qué kinh doanh cia Cong ty trong diéu kién thi trudng con nhiéu bién déng.
Cac nghi quyét ctia H6i déng Quan tri va Dai hoi déng c6 dong dugc trién khai kip thai va day dd. Trong thai gian tdi,
HDQT ky vong Ban Téng Giam déc tiép tuc phat huy vai trd diéu hanh, ndng cao chat lugng quan tri va tang cudng
nang luc thich Ung véi cac thach thic méi.

0 3 CAC PINH HUONG CUA HOI DONG QUAN TRI

Quan tri chién lugc va hiéu suat tai chinh:
»  Chuyén dich muc tiéu tir quy mé doanh thu sang chat lugng Igi nhuan.

»  Thuc hién 16 trinh tai cg cdu danh muc nganh hang, gidm su phu thudc vao cac linh vuc ¢é tinh chu ky cao (nhu
nganh go) dé xay dung hé sinh thai logistics da tru cdt, bén viing trudc bién dong thi trudng.

Nang cao nang luc Giam sat va Quan tri rui ro:

»  S6hoda cong tac giam sat: Chuyén déi sang mé hinh giam sat diéu hanh dua trén di liéu thai gian thuc, ddm bao
tinh chinh xac va kip thoi trong cac quyét sach.

»  Chuan héa khung phép ly: Hoan tat kién toan Diéu lé va cac Quy ché quan tri ndi bé theo cac chudn muc quan
tri cdng ty dai chiing tién tién, nham t&i uu héa tinh minh bach va bao vé t6i da quyén Igi cd dong.

Chuyén déi sé van hanh tinh gon:

» DoOng bd hda hé théng dir liéu dé t6i uu hoda hiéu suat khai thac ha tang tai san, déng thai tiét gidm t6i da cac
chi phi van hanh gian tiép.

Phat trién ngudn nhan luc va van héa quan tri:

»  Xay dung mdi trudng lam viéc chuyén nghiép, gan lién dai ngd vai hiéu suat kinh doanh (KPIs).

»  Tap trung dao tao, nang cao nang luc s6 cho déi ngi quan ly nham dap tng yéu cau van hanh trong mé hinh hé
sinh thai dich vu tich hgp.




QUAN TRI CONG TY

H6i dong quan tri

Ban kiém soat
Cac giao dich, thu lao va cac khoan Igi ich ctia H6i dong quan tri, Ban

Téng Giam déc va Ban kiém soat
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HOI PONG QUAN TRI

ONG MAIHUUTIN

Cha tich Héi déng quan tri
+ Nam sinh: 1969

«  Trinh d6: Tién si Quan tri kinh doanh

12/1988 — 08/1992: Phién dich Tiéng Anh tai Lién
hiép Cong ty XNK Séng Bé.

08/1992 - 11/1992: Gidm déc Biéu hanh Cong ty
May Séng Bé.

12/1992 - 05/1993: Pai dién Thuong Mai VPBD
Cong ty Nidera

06/1993 - 09/1994: Giam doc Diéu hanh Cong ty
Phi Long.

10/1994 - 08/1995: Gidm d6c Diéu hanh Céng ty
CP Hoang Gia.

09/1995 - 08/1998: Ph6 Téng Giam déc Céng ty
TNHH TOA.

09/1998 - 03/2003: Chu tich HDQT kiém Téng Giam
doéc Cong ty TNHH U&.

03/2003 - 05/2015 : Chu tich HBQT Céng ty CP
Giao nhan Van tai U&.

04/2003 - nay: Cha tich HDQT kiém Téng Giam d6c
Cong ty CP Bau tu U&I.

Chu tich HDQT kiém Téng Gidm déc Cong ty C6
phan Dau Tu U&.

Chu tich HBPQT Coéng ty C6 phan Tap Boan Ky Nghé
G6 Trudng Thanh.

Thanh vién HDQT Téng Céng ty San xuat — Xuat
Nhap Khau Binh Duong - CTCP.

Thanh vién HDQT déc lap Cong ty C6 Phan Cao Su
Phudc Hoa.

Chu tich HDPTV Cong ty TNHH My Nghé U&.

04/2013 - 04/2023: Phé Cha tich HDQT Ngan Hang
Thuong mai C6 phan Kién Long.

01/2015 - dén nay: Chu tich HBTV Céng ty TNHH
My Nghé U&.

05/2015 - nay: Cha tich HDQT Céng ty CP Logistics
U&l.

04/2017 - nay: Cha tich HDQT Cong ty C6 phan Tap
DPoan Ky Nghé G6 Trudng Thanh.

11/2018 - nay: Thanh vién HDQT Téng Céng ty San
xudt — Xuat Nhap Khau Binh Duong - CTCP.
06/2021 - nay: Thanh vién HDPQT dbéc lap Cong ty
C6 phan Cao Su Phudc Hoa.

Pai dién: 21.115.812 CP - 29,33%
Canhan: 0 CP-0%
Ngudi lién quan: 21.115.812 CP - 29,33%

ONG NGUYEN XUAN PHUC

Phé Chu tich Héi dong quan tri kiém Tdng Giam déc

Nam sinh: 1971

Trinh d6: Cir nhan Khoa hoc nganh Quan tri Kinh
doanh

04/1998 - 03/2003: Phé Giam d6c Cong ty TNHH
U&l.

03/2003 - 11/2007: Téng Giam d6c Cong ty CP Giao
nhan Van tai U&I.

11/2007 - 05/2015: Phé Chu tich HDQT kiém Téng
Giam d6c Cong ty CP Giao nhan Van tai U&.
05/2015 — dén nay: Ph6 Chu tich HDQT kiém Téng
Giam d6c Cong ty CP Logistics U&.

08/2008 - nay: Cha tich HBQT Céng ty CP Van tai
U&l.

08/2014 - nay: Cha tich HDQT Cong ty CP Kho
hang hoa U&l.
02/2018 - nay: Cha tich HPQT Cong ty CP Logistics
U&I-mién Bac.

10/2024 - 05/2025: Cha tich HPQT kiém Giam déc
Céng ty CP EZDO.

05/2025 - nay: Chti tich HDQT kiém Giam déc Cong
ty CP EZ Holding.

Chu tich HBQT Coéng ty CP Van tai U&.

Chu tich HPQT Cong ty CP Kho hang héa U&.

Chu tich HDQT Cong ty CP Logistics U&I - Mién Bac.
Chu tich HDQT kiém Gidm d6c Cong ty CP EZ
Holding.

Pai dién: 0 CP - 0%
Cé nhan: 2.237.860 CP - 3,108%
Nguai lién quan: 702.000 CP - 0,975%

ONG LUONG DUY HOAI

Thanh vién déc lap Hoi dong quan tri

Nam sinh: 1988

Trinh d6: Ky su cong nghé thong tin Dai Hoc Bach
Khoa TPHCM

05/2011 - 04/2012: Ph6 Giam doc cung Ung tai
Céng ty C6 phan Thé Gidi Di Bong.

06/2012 - nay: Chui tich HDQT kiém Téng Giam d6c¢
Céng ty C6 phan Dich vu Giao hang nhanh (GHN).

10/2015 - nay: Chu tich HDQT Coéng ty C6 phan
Dich vu Tuiic Thgi (AhaMove).

11/2018 - nay: Chu tich HDQT kiém Téng Giam déc
Céng ty C6 phan Pau tu Scommerce.

10/2021 - nay: Thanh vién doc lap Hoi dong quan
tri Cong ty C6 phan Logistics U&.

Chu tich HDQT kiém Téng Giam déc Céng ty C6
phan Dich vu Giao hang nhanh (GHN).

Chu tich HDQT Céng ty C6 phan Dich vu Tuc Thai
(AhaMove).

Chua tich HDQT kiém Téng Giam déc Cong ty C6
phan Dau tu Scommerce.

Pai dién: 0 CP - 0%
Ca nhan: 0 CP - 0%
Ngudi lién quan: 0 CP - 0%
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CAC CUOC HOP CUA HOI DPONG QUAN TRI

Thanh vién S6 budi hop tham du
1 Ong Mai Hiru Tin ] 14/14 f 100%
2 Ong Nguyén Xuan Phc 14/14 100%

3 Ong Luong Duy Hoai ] 14/14 f 100%

Khéng conlaTV

- Ba Mai Ngoc Hao : 6/14 100% .
HDPQT tu 21/06/2025

- (Mién nhiém ngay 21/06/2025)

HOAT PONG CUA HOI DPONG QUAN TRI

Hoi dong quan tri luén thuc hién day du chic trach va nhiém vu dugc giao, cht dong cling Ban Giam déc trong
cong tac diéu hanh moi hoat ddng clia Cong ty nhdm dat muc tiéu hoan thanh ké hoach ma Dai hoi c6 déng da phé
duyét, ddm bao tuan thu cic quy dinh cia doanh nghiép, ctia Nha nudc va phap luat hién hanh.

Ban hanh cac Nghi quyét, Quyét dinh thudc tham quyén HDPQT, giam sat va dam bao cac hoat déng cta Cong ty
dugc Ban Giam doc diéu hanh hiéu qua, an toan, tuan th ding phap luat va Diéu lé Cong ty.

Chi dao Ban diéu hanh Céng ty cac chu truong Ién, dinh huéng quan trong thudc thdm quyén HDQT.

HOAT PONG CUA CAC TIEU BAN THUOC HOI PONG QUAN TRI

HDQT khéng thanh 1ap cac tiéu ban truc thudc.

NOI DUNG VA KET QUA CAC CUOC HOP

STT

S8 Nghi quyét/

Quyét dinh
01/2025/NQ-
HDQT

01/2025/NQ-
HDBQT.UNILOG

02/2025/NQ-

HDQT.UNILOG

03/2025/NQ-
HDBQT

03/2025/NQ-
HDQT.UNILOG

04/2025/NQ-

HDBQT.UNILOG

05/2025/NQ-

HDQT.UNILOG

06/2025/NQ-

HDBQT.UNILOG

08/2025/NQ-
HDQT.UNILOG

09/2025/NQ-

HDQT.UNILOG

04/2025/NQ-
HDQT

10/2025/NQ-
HDQT.UNILOG

10.1/2025/NQ-
HDBQT.UNILOG

11/2025/NQ-
HDQT.UNILOG

12/2025/NQ-

HDBQT.UNILOG

01/2025/Qb-

HDQT.UNILOG

Ngay

10/01/2025

va nha xuéng, kho cho thué.

_thudc KCN Cai Mép.

Giao dich phat hanh bao lanh tai Techcom dau tu Dy an
Trung tam Dich vu van tai va kho bai U&I - Cai Mép.

Noi dung

Giao dich tin dung véi NH Techcombank.

Diéu chinh Dy an Xay dung nha xudng gia cong co khi

Gia han thai gian hop DPHDCD thudng nién 2025.

Giai thé Cong ty thanh vién Unitrans mién Bac.

T6 chic hop DHDCD thudng nién 2025 va chét danh
sach ¢4 dong tham du.

Thong qua ndi dung va danh muc tai liéu hop BPHPCD
thudng nién 2025.

Diéu chinh so d6 co cau té chiic Cong ty.

Pau tu |6 dat 02GT 7.5ha tai Cai Mép.

. T6 chic hop DPHDCD bat thudng théng qua Du anTrung .

tam Dich vu van tai va kho bai U&I - Cai Mép tai L6 GT02

Ong Nguyén Xuan Phuc tiép tuc gilt chiic vu Téng Giam
doc, tir01/10/2025 dén 30/09/2030.

Pau tu 16 dat 26CN tai KCN Cai Mép.

Triéu tap hop PHDCD bt thudng thong qua du an Xay

dung nha xudng gia cdng co khi va nha xudng, kho cho

_thué tai 16 26CN KCN Cai Mép. .
Giao dich phat hanh bao lanh tai Techcom dau tu du an
tai Cai Mép.

Théng qua chu truong tham gia Dé an Logistics Lang
Son.

B nhiém Ngudi phu trach Quan tri Cong ty.

Ty lé thong

qua

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%
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O 2 BAN KIEM SOAT

®§> THANH VIEN VA CO CAU BAN KIEM SOAT

BA DOAN THUY DIEM HUYEN

Truéng ban kiém soat
« Nam sinh: 1980

«  Trinh d6: C&r nhan Kinh té

Qua trinh cong tac

« 03/2003 - 12/2017: K& toan Cong ty CP Dau tu U&.

.« 2018 - nay: K& toan truéng Cong ty CP Dau tu U&.

« 2020 - nay: Thanh vién HPTV Céng ty TNHH My
nghé U&.

« 2020 - nay: Thanh vién HPQT Cbéng ty CP Néng
nghiép U&I.

.+ 10/2021-01/2024:Thanh vién Ban kiém soat Cong
ty CP Logistics U&I.

« 02/2024 - nay: Trudng Ban kiém soat Céng ty CP
Logistics U&.

« 06/2025 - nay: Thanh vién HDPQT doc lap kiém Cha
tich Uy ban kiém toan Coéng ty CP Tap doan Ky
nghé GO Trudng Thanh.

Chiic vu tai cac té chiic khac
K& todn truéng Cong ty CP Dau tu U&.

«  Thanh vién HBTV Cong ty TNHH My nghé U&.
Thanh vién HBQT Céng ty CP Néng nghiép U&.

. Thanh vién HPQT doc 1ap kiém Cha tich Uy ban
kiém toan Céng ty CP Tap doan Ky nghé G6 Trudng
Thanh.

S& ¢c6 phan nam giir tai thoi diém hién tai
- Daidién:0CP-0%

«  (C4anhan:3.178.492 CP-4,415%

«  Ngudilién quan: 0 CP - 0%

ONG TRUONG PHUC KHAI

Thanh vién Ban kiém soat
«  Nam sinh: 1978

«  Trinh d6: C& nhan Kinh té

Qua trinh cong tac
- 01/2002 - 03/2014: Trg ly kiém toan, tai Cong ty
TNHH Kiém toan U&.

- 04/2014 - 04/2017: Kiém toan vién, tai Céng ty
TNHH Kiém toan U&.

« 05/2017 - 06/2022: Chu nhiém kiém toan cao cép,
tai Cong ty TNHH Kiém toan U&

.« 07/2022 - nay: Giam déc kiém toan, tai Cong ty
TNHH Kiém toan U&

« 10/2021 - nay: Thanh vién Ban kiém soat, tai Cong
ty CP Logistics U&I.

Chutc vu tai cac té chirc khac

- Gidam déc kiém toan, tai Cong ty TNHH Kiém toén
U&l.

S ¢ phan nam giir tai thoi diém hién tai
- Daidién:0CP-0%

+ Canhan:8.120CP-0,011%

+  Ngudilién quan: 0 CP - 0%

BA NGUYEN THI KIM LINH

Thanh vién Ban kiém soat
« Nam sinh: 1984

«  Trinh d@6: Thac si K& toan

Qua trinh cong tac

« 11/2004 - 08/2011: Nhan vién nghiép vu ké toan
Cong ty TNHH ké toan U&.

« 08/2011 - 08/2016: Cha nhiém dich vu ké toan -
Trudng phong Dich vu ké toan Cong ty TNHH ké
toan U&l.

« 08/2016 - nay: Giam déc bo phan Dich vu ké toan
Cong ty TNHH ké toan U&.

02/2024 - nay: Thanh vién Ban kiém soat Cong ty
CP Logistics U&I.

Churc vu tai cac té chirc khac
«  Giam d6c bé phan Dich vu ké toan Cong ty TNHH
ké toan U&.

S ¢ phan nam giir tai thoi diém hién tai
- Daidién:0CP-0%

+  Canhan:6.903CP-0,010%

+  Ngudilién quan: 0 CP - 0%
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CAC cUOC HOP CUA BAN KIEM SOAT

CACGIAO DICH, THU LAO VA CAC KHOAN LO1iCH CUA HOIPONG
QUAN TRI, BAN TONG GIAM POC VA BAN KIEM SOAT

Ho va tén

Thu nhap nam 2025 '
| (VND)

Chuc danh

_ . Lydokhén
Thanh vién | SGbudihopthamdy | Tyléthamduhop = s
; tham duy
1 BaDoanThuy DiémHuyén 2/2 f 100%
2 OngTruong Phuc Khai f 2/2 f 100%

3 BaNguyén ThiKim Linh f 2/2 f 100%

HOAT DONG CUA BAN KIEM SOAT

Ban ki€ém soat thuc hién chiic néng giam sat cdng tac quan ly, diéu hanh ctia HDQT, Ban Giam déc va hoat déng kinh
doanh ctia Céng ty thong qua viéc tham du, déng gép y kién tai cac phién hop ctia HDQT, gidm sat viéc thuc hién
lay y ki€n bi€u quyét clia cac thanh vién HDQT bang van ban va théng qua cac bao cao tinh hinh tai chinh hang quy,
nam cua Céng ty.

Ban kiém soat da c6 su phdi hgp chat ché véi Hoi déng quan tri, Ban Gidm déc trong viéc thuc hién chiic nang,
nhiém vu dugc giao.

Hoi déng quan tri, Ban Giam déc da tao diéu kién thuan Igi dé BKS thuc hién nhiém vu kiém tra, giam sat, tham gia
cac cudc hop clia Hoi dong quan tri va dugc cung cap day du cac thong tin lién quan dén hoat déng san xuat kinh
doanh cta Cong ty.

Ban kiém soét tuyét ddi tuan thi cac Quyét dinh, chi dao clia Pai hoi déng c6 dong va tuan thi cac quy dinh cla
phap luat hién hanh. Trong hoat déng kiém soat va phéi hgp véi Héi déng quan tri, Giam ddc, Ban kiém soat luén
ton trong quyén va trach nhiém ctia Hoi déng quan tri. Ban Giam déc khdong tham gia biéu quyét, quyét dinh nhiing
ndi dung khéng thudc thdm quyén cdia Ban kiém soat, hoan toan tuan tha cac quy dinh ctia phap luat khi trién khai
hoat dong clia minh.

Kién

- Ong Mai Hitu Tin

- Ong Nguyén Xuan Phuc

- Ong Luong Duy Hoai
BaMaiNgocHao

- (Mién nhiém ngay 21/06/2025)
- BaDoan Thuy Diém Huyén

- Ong Truong Phuc Khai

- Ba Nguyén Thij Kim Linh

| Ngui thuc hién = Quan hé véi

giaodich | ngudindi bd

_Poan Thuy Diém
Huyén - Nguoi

- ndibod
Em cua Cac
: - Thu Yén -
- Cao Trung : )
: - Nguai phu

- Thanh vién HPQT doc lap

| S8 c8 phiéusdhitu | S& ¢d phiéu s hitu |

2716730 3,77%  3.178.492  4,415%

2340 0,0033% 12340  0017%
trach Quan tri : : 5

- Chu tich HBQT ; 180.000.000

- Pho Cha tich HBQT ; 3.663.064.000

- Thanh vién HDQT khéng diéu hanh ; 60.000.000
- Trudng Ban kiém soat ; 120.000.000
- Thanh vién Ban kiém soat ; 96.000.000
- Thanh vién Ban kiém soat ; 96.000.000

Ly do tang/giam (mua,
ban, chuyén déi,
thudng,...)

- Bén 38.238 ¢6 phiéu
- Mua 500.000 c6 phiéu

7 Tang do mua thém:
- 10.000 c6 phiéu
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CACGIAODICH, THU LAO VA CACKHOAN LO1iCH CUAHOIDONG
QUAN TRI, BAN TONG GIAM POC VA BAN KIEM SOAT

GIAO DICH GIUA CONG TY VOI NGUGI CO LIEN QUAN CUA CONG TY;
§>§> HOAC GIUA CONG TY V61 6 PONG LGN, NGUOI NOI BO, NGUGI €O
LIEN QUAN CUA NGUGI1 NOI BO

. Mdi quan hé véi v o . . _ Pia chi tru s& chinh/ Thoi diém giao S6 Nghi quyét/ Ndi dung, sé lugng,
Tén ca nhan, to chuc . So6 giay NSH*, ngay cap, noi cap . T . e s B L. .
Cong ty Dia chilién hé dich v@i cong ty Quyét dinh théng qua tong gia tri giao dich
. e Toa nha U&I, S6 158, Budng
. . . . .. y n GCN DKDN s6 3700479009 do S& Tai . . o y . ) o R
1 Céngty TNHH My Nghé U&i Coéng ty c6 cung chu dau tu Ng6 Gia Ty, Phuong Tha Dau Trong nam 2025 Khong cé Chi hé: 100.837.484 dong

hinh TP, HCM cap ngay 20/01/2003 \
chin cap ngay 20/01/ Mét, TP H6 Chi Minh

Toa nha U&I, S6 158, Budng

Céng ty C6 phan Néng nghiép . o Lo GCN DKDN s6 3701528386 do S Tai o . . 5 . ) o R
2 Coéng ty c6 cung chu dau tu i . R Ng6é Gia Ty, Phuong Tha Dau Trong nam 2025 Khong cé Chi hé: 3.949.077 dong
u&l chinh TP. HCM cap ngay 12/06/2009 A R
Mot, TP. HO Chi Minh
. B . — . o — L . L Pudng DT 747, khu phé Uyén
Coéng ty C6 phan Tap doan Ky nghé Céng ty cé cung Chu tich GCN DKDN s6 3700530696 do S& Tai . ) A . A i o .
3 i X . . N . . R Hung 7, Phudng Tan Uyén, TP.  Trong nam 2025 Khéng cé Chi ho: 3.898.470.349 dong
GO Truong Thanh Hoi dong quan tri chinh TP. HCM cap ngay 17/10/2003 H6 Chi Minh

Toa Ford, 311-313 Trudng
Chinh, Phudng Khuong Mai, Trong nam 2025 Khéng c6
Quan Thanh Xuan, TP. Ha No6i

GCN DKDN s6 0110621987 do S& Tai
chinh TP. Ha Néi cap ngay 02/02/2024

Cudcvan chuyén: 199.000.000

4  Congty C6 phan Gia Long Express  Cong ty lién két d6ng
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CONG TY CO PHAN LOGISTICS U&I

BAO CAO CUA BAN TONG GIAM POC

Ban Tong Giam doc Céng ty C6 phén Logistics U&I (sau day goi tat 1 “Céng ty”) trinh bay bdo cdo cia
minh cling véi Bao cdo tai chinh hop nhéit cho ndm tai chinh két thic ngay 31 thing 12 ndm 2025 bao gém
Bdo cdo tai chinh cia Céng ty va cac cong ty con (goi chung 14 “Tép doan™).

Khii quét vé Cong ty ;
Cong ty Co phan Logistics U&I hoat déng theo Gidy chimg nhdn dang ky doanh nghiép 56 3700492666,

ding ky 1an ddu ngay 19 thing 3 nam 2003 va dang ky thay ddi 1an thir 18 ngay 29 théng 3 nam 2024 do So
K¢ hoach va Pau tu tinh Binh Duong cap.

Tru s& hoat djng

» Dia chi : §6 158 Ngé Gia Tu, phudmg Thi Dau Mat, TP. H Chi Minh
» Diénthoai :+84(0274)3822 908

e Fax : +84 (0274) 3832 751

Hoat déng kinh doanh clia Céng ty 1a:

* Dich vu hd trg lién quan vén tdi nhu: giri hing; sp xép, t6 chirc hoat déng van tai dudng sit, dudng b,
dudmg bien; dai 1y vin tai hang hda durdmg bién va hang khéng; giao nhin hang héa xudt nhip khiu; thu
phét chimg tir vin tdi va vn don, dai Iy thil tyc hai quan; mdi gidi thué tiu bién va mdy bay, bao géi
hang hoa, dich vu dai 1y tau bién;

»  Vin tai hang héa dudmg thiy ndi dja;

¢ Hoat déng dich vy hd tro truc tiép cho vin tii dudmg thiy, dudng b, dudng sit;

s Kho bdi vi luu git hang hoa;

* Bic xép hing hoa;

e  San xuat dién mat troi;

s Gia cong co khi, xir I va trang phi kim loai;

» Ban budn kim loai va quing kim loai;

 Bidn budn vit liéu, thiét bi 1ip dat khac trong xay dimng,

* Bén budn hoa chit cong nghiép, chit déo dang nguyén sinh, cao su, sgi dét, bot gidy, phé liéu, phé thai
kim loai, phi kim loai, nguyén liéu de tai sinh;

s Bin budn xe 8 t6 vi xe ¢6 dong co khac;

¢ Bin budn phy ting v céc bo phin phu trg cia 6 t6 va xe cd dong co khéc;

* Bin budn ndng, ldm san nguyén liéu (trir gd tre, nita) va ddng vit song;

e Bin buén thyc phim;

e Ban budn vai, hang may sin, gidy dép;

s Bin buén nudc hoa, hang my pham va ché phdm vé sinh; hang gbm, siz, thity tinh; d6 dién gia dung, dén
va bi dén dign; giudng, th, ban, ghé vi do6 ding ndi that twong tu;

* Ban budn may vi tinh, thiét bj ngoai vi va phén mém;

» Bén buén thiét bi va linh kién dién tir, vién théng;

» Bin budn may méc, thiét bj va phu ting miy néng nghiép;

* Bin budn méy mée, thiét bi va phu ting may khai khodng, xdy dung; mdy mée, thiét b dién; may méc,
thiét bi va phu tung may dét, may, da gidy; may mde, thiét bj va phu ting médy vin phong, miy cong cu
diéu khién bing mdy vi tinh; céc loai miy cdng cu ding cho moi loai vit lidu;

 Hoat diing cia dai ly v4 méi gidi bio hiém;

» Kinh doanh bit ddng san, quyén sit dung dét thudc chi s¢ hitu, chu sir dung hofic di thug;

e Cho thué xe cd dfng co;

o Dai Iy mi gidi, ddu gia hing héa:
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CONG TY CO PHAN LOGISTICS U&I
BAO CAQ CUA BAN TONG GIAM DOC (tiép theo)

» Lip trinh may vi tinh;

o Tu vin méy vi tinh va quan trj hé théng méy tinh;

¢ Hoat ddng dich vu céng nghé théng tin va dich vu khdc lién guan dén may vi tinh;

e Xu 1y dit liéu, cho thué v céc dich vu lién quan;

« Thiét ké website;

«  Xuit ban phin mém.

Hiji déng quin trj, Ban kiém sodt va Ban diéu hanh, quén Iy

Céc thanh vién Hoi dong quén trj va Ban diéu hanh, quan 1y cia Céng ty trong ndm va cho dén thdi diém lap

bao cdo nay bao gom:

Hai dﬁng qudn fri

Ho va tén Chitc vii Ngay bo nhiém/tdi bé nhiém/mién nhiém

Ong Mai Hiu Tin Ch tich Téi bo nhiém ngdy 06 théang 10 nam 2021

Ong Nguyén Xuén Phiic Phé Chi tich T4i bb nhiém ngay 06 thang 10 ndm 2021

Ong Luong Duy Hoai Thanh vién déc lap B6 nhiém ngay 06 thang 10 nim 2021

Ba Mai Ngoc Hao Thanh vién Mién nhiém ngay 21 thang 6 nim 2025

Ban kiém sodt

Ho va tén Chirc vu Ngay bd nhigm

Ba Poan Thuy Diém Huyén Truomg ban Bé nhiém ngay 01 thang 02 nim 2024

Ong Truong Phiic Khai Thanh vién B6 nhiém ngay 06 thang 10 nim 2021

Ba Nguyén Thi Kim Linh Thanh vién B6 nhiém ngay 01 thang 02 nim 2024

Ban diéu hankh, quan Iy

Ho va tén Chire vu Ngiy bé nhiém/tdi bé nhiém/mién nhiém

Ong Neuyén Xuén Phic Téng Giam doc Téi bd nhiém ngay 01 thang 10 nam 2020

Ba Cao Thu Yén Giam ddc Tai chinh B6 nhiém ngay 11 thing 3 nam 2023

Mién nhiém ngay 11 théng 7 nim 2025

Ba Poan Kim Phiic Ké todn truong B nhiém ngéy 01 thang 6 nam 2023

Ong Tran Hoang Théng Giam doc Khoi Phat trién B nhiém ngay 01 thang 10 nam 2024
kinh doanh Mién nhiém ngay 11 thing 7 nim 2025

Ong Nguyén Thanh Lim Gidm doc Khéi Kho van B6 nhiém ngay 01 thang 01 nam 2024

Mién nhiém ngdy 17 théng 3 nim 2025

Ong Biii Hitu Nghia Gidm d6c Khéi Hanh chinh  B6 nhiém ngay 01 thang 01 nam 2024
: ; Nhén sir Mién nhiém ngay 27 thang 5 nim 2025
Ong Nguyén Dirc Tién Gidm ddc Chi nhanh H6 Chi B6 nhiém ngay 01 théng 01 nim 2025

Minh Mién nhiém ngay 11 thing 7 nam 2025

Prai dién theo phap luat
Ngudi dai dign theo phap luét ciia Cong ty trong ndm va cho dén thoi diém lap béo cdo ndy 12 Ong Nguyén
Xuén Phtc - Tong Gidm déc (téi b6 nhiém ngdy 01 thang 10 nim 2020).

Kiém todn vién

Céng ty TNHH Kiém toén va Tur vén A&C da duge chi dinh kiém todn Béo céo tai chinh hop nhét cho nam
tai chinh két thic ngay 31 thing 12 nim 2025 cia Tép doidn.




CONG TY CO PHAN LOGISTICS U&I
BAO CAO CUA BAN TONG GIAM BOC (tiép thea)

Trich nhiém cia Ban Téng Gidm dbc

Ban Téng Gidm déc Céng ty chiu trach nhiém 13p Béo cdo tai chinh hop nhit phén anh trung thue va hcrp ly

tinh hinh tai chinh hop nhit, két qua hnat ddng kinh doanh htp'p nhét va hru chu}rﬂn tién té hop nhat cua Tép

doan trong nim. Trong viéc ldp Bao cao tai chinh hep nhét nay, Ban Téng Gidm dée phai:

e Chon lua céc chinh sdch ké todn thich hop va dp dung céc chinh sich nay mét cach nhat quan;

e Thuc hién céc xét dodn va cdc wdc tinh mét cdch hop 1y va thén trong;

o Néu rd cac chudn muc ké todn 4p dung cho Tép doin cé duge tudn thi hay khéng va tat ci cdc sai léch
trong yéu da dugc trinh bay va giai thich trong Béo cdo tai chinh hop nhét;

e Lip Béo cdo tai chinh hop nhit trén co s& hoat déng lién tuc trir trnrémg hop khéng thé cho r%mg Tép
dodn sé tiép tuc hoat dong lién tuc;

. ThlEt lap va thuc hién hé thung kiém sodt ndi I:u;r mijt cdch hiru hléu nhim han ché ri ro cé sai s6t trong
yéu do gian ldn hofic nham 1in trong viéc l4p v4 trinh bay Bdo cdo tai chinh hop nhét.

Ban Tdng Gidm dic dam bao céc s6 ké todn thich hgp duge luu git daj-' du dé phén énh tinh hinh tai chinh
ciia Tép doan véi mite 46 chinh xéc hop 17 tai bt ky thoi diém ndo va cde s6 sach ké toan tuin thi ché d6 ké
todn dp dung. Ban Tﬁng Giam dbc cling chiu trich nhiém bdo vé an todn (4 san cia Tap doan va do db di
thuc hién céc bién phép thich hop dé ngan chin va phat hién cdc hanh vi gian 1in va cdc vi pham khéc.

Ban Tdng Giam dbc cam két da tuéin thi cac yéu cau néu trén trong viéc lip Béo cdo tai chinh hop nhit.

Phé duyét Bdo cdo tai chinh

Ban Téng Gidm déc Cong ty phé duyét Béo cdo tai chinh hop nhét dinh kém, Béo cdo tai chinh hop nhat da
phan anh trung thuc va hop 1y tinh hinh tai chinh cia Tép doén tai thm diém ngay 31 thing 12 ndm 2025,
cling nhu két qui hoat dong kinh dua.nh va tinh hinh hru r:huyen tién t& cho nam tii chinh két thic cling
ngay, pht hr;rp voi cac chuan mue ké toan Viét Nam, Ché dg K& toan doanh nghiép Vigt Nam va cac quy
dinh phap 1y c6 lién quan dén viéc lip va trinh bay Bdo cdo tii chinh hop nhét.

: ﬁ‘ﬁy‘é’"’f{uﬁn Phiie

Tuug Gidm doe

Ngay 26 thing 3 ndm 2026

A&C AUDITING AND CONSULTING CO., LTD. C bakertilly

He Chi Mizh Head Office 182 Trumg 524 51, Tat Son fica Yewed, Ha Chi Vieh Ciy, Viedrem Tel; +B4 {028) 3547 2972 KlvEDa-C.com.wn A& c

Harii Branch :40 Gaang Vo 5L, Giang o Ward, Haz Noi City, Vietnam Tel: 482 {24} 3738 TATS klbw b gha-c.conmyn

Cientral Reghon Branch < Lo 8T 28001 Raad 12 Le v Pius'g FUban o, Harm e T Waed Kowch Hea Frosives Wb Tl 404 [0254) 246 5151 kEbnbifia-c.comovn

Southwes! Brarcn 11513 Vo Mgewes G 51 Hung Pra Ward, Can Tra Cty, Wieteam Tel: +54 {0202) 376 4965 kitvclifa-c.com.vn WAL 8-C.COMmLVN
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BAO CAO KIEM TOAN PQC LAP

Kinh giri: CAC CO PONG, HQI PONG QUAN TRI VA BAN TONG GIAM BOC
CONG TY CO PHAN LOGISTICS U&I

Chung tdi di kiém toan Béo cdo tai chinh hgp nhét kém theo cia Céng ty Cb phin Logistics U&I (sau ddy goi tat
14 “Cong ty") va cdc cong ty con (goi chung la “Tép doan™), dugc Iip ngay 26 thang 3 nim 2026, tir trang 06 dén
trang 55, bao gbm Bang can d6i ké todn hop nhét tai ngay 31 thang 12 ndm 2025, Bao cdo két qua hoat ding kinh
doanh hgp nhat, Bdo cdo luu chuyén tién té hop nhét cho ndm tai chinh két thic cling ngay va Ban thuyét minh
Bdo cdo tai chinh hop nhit.

Trich nhi¢m ciia Ban Tong Gidm dbe

Ban Téng Giam doe Con g ty chiu trdch nhiém vé viée 14p vé trinh bay trung thye va hop ly Béo céo tai chinh hop
nhit cia Tép doan theo cic chuin mue ké todn Viét Nam, Ché 48 Ké todn doanh nghiép Viét Nam va cde quy
dinh phap Iy c6 lién quan dén viéc lip va trinh bay Bdo cdo tai chinh hop nhét va chiu trach nhiém vé kiém soat
m}i, b5 ma Ban Tnng Gidm dpc xdc dinh 12 cén thte:t d& dam bao cho viée lép va trinh biy Bao cdo tdi chinh hcrp
nhét khéng ¢d sai st trong yeu do gian lin hodc nham lan,

Tréch nhiém cia Kiém todn vién = . .

Trach nhiém cta ching t6i la dua ra y kién vé Béo cdo tai chinh hop nht dua trén két qua cia cudc kiém toan.
Ching t6i 43 tién hanh kiém todn theo cic chudn myc kiém toan Viét Nam. Céc chuén muc ndy yéu céu chung tii
tudn tha chudn mue va cic quy dinh vé dao dic nghé nghiép, lap ké hoach va thue lén cudic lﬂém todn dé dat
duge sy ddm bdo hop 1y vé viéc lidu Béo cdo tai chinh hop nhét cia Tap dodn cé con sai sot trong yéu hay khéng.

Céng viéc kiém todn bao gom thyc hién cac thi mc nhiam thu thép cic bang ching kiém toan vé cic s liéu va
thuyeét minh trén Bao cdo tai chinh hop nhat. Cac thi tuc kiém todn duge lya chon dya trén xét dodn cla kiem
todn vién, bao gom dénh gm rui ro co sai sot trong yéu trong Bdo cdo tai chinh hop nhét do gian lan hodc nhim
lan. Khi thyc hién dénh gia cdc mii ro ndy, kiém todn vién da xem xét kiém sodt ntﬁl bé cia Tdp doan lién quan
dén wf:c lip va trinh bay Bdo cédo tai chinh hep nhit trung thye, hqrp Iy nh,ﬁrn thiét ké cac thu tyc kiém toan phit
hop vdi tinh hinh thwe t&, tuy nhién khéng nhim muc dich dwa ra ¥ kién vé hidu qua cia k:cn‘s 504t ndi bf,’i cia Tép
doan. Céng viée kiém todn ciing bao gdm dénh gi4 tinh thich hi.;rp ciia cdc chinh sich ké todn duge dp dung va

tinh hop 1y ctia cdc wde tinh ké todn ctia Ban Tdng Gidm dbc ciing nhu ddnh gia viéc trinh bay téng thé Bao cdo
tai chinh hgp nhat.

Chiing i tin twémg rang cdc bang chimg kiém todn méa chung t6i di thu thdp duoc 1a ddy di va thich hop dé 1lam
co 50 cho ¥ kién kiém toan cia ching tdi,

Y kién clia Kiém todn vién

Theo ¥ kién ciia chiing t6i, Béo cdo tai chinh hop nhét d3 phan anh trung thuc va hqlp 1y, trén cac khia canh trong
yeu tinh hinh tai chinh hop nhit cia Tip doan tai ngay 31 thang 12 ndm 2023, ciing nhw két gud hoat déng kinh
doanh hop nhit va tinh hinh hru chuyén tlén té hop nhit cho nim tai chinh két thic cling ngiy, phi hep vdi cde
chuin e ké todn Viét Nam, Ché d6 Ké todn doanh nghiép Viét Nam va cdc quy dinh phép Iy ¢ lién quan dén

i va lr:nh bay Béo cdo tii chinh hgp nhit.

_.r-"'"'-_’---. ,——--/’—-_—._’_

) W Pham M§ Tuyén
Thﬁnh vien-Ban Gidam ddc Kiém todn vién

86 Gidy CNPKHN kiém todn: 0100-2023-008-1

Sd Gidy CNPKHN kiém todn: 3596-2026-008-1
Nguriri duge iy quyén

TP. Hb Chi Minh, ngay 26 thang 3 nam 2026

AdC Auditing and Consulting Co., LAd. wrading us Baker Tilly A&C is o member of the ghobal et ork
of Baker Tilly Tnternationsl Lid., the members of which are separate and independent lepal enfitics
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CONG TY cO PHAN LOGISTICS U&I

Dia chi: 86 158 Ngb Gia Ty, phuéong Thi Déu Mét, TP, H6 Chi Minh

BAQ CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thic ngdy 31 thing 12 nim 2025

BANG CAN POI KE TOAN HQP NHAT

Tai ngiay 31 thang 12 ndm 2025

CHI TIEU
A- TAISANNGAN HAN

I Tién va cic khodn tuwong drong tién
Tién
2.  Cac khoan twong duong tién

II.  Piu tw tii chinh ngin han

I.  Chimg khodan kinh doanh

2. Duphong giam gid chimg khodn kinh doanh
3.  Péu tw ndm giit dén ngdy ddo han

Cic khodin phii thu ngin han

Phii thu ngin han cia khach hang

Tré trude cho nguiri ban ngiin han

Phai thu ndi bd ngin han

Phai thu theo tién d¢ ké hoach hop déng xdy dung
Phai thu vé cho vay nghn han

Phai thu ngin han khic

Dy phong phéi thu ngén han khé doi

Tai san thiéu chés xir 1y

B9 =) ER LA B L by

<

Hang ton kho
Hang ton kho
Dy phéng gidm gid hing tén kho

[ I

. Thisin ngiin han khéc
Chi phi trd truée ngin han
Thué gid tri gia ting duoe khiu trir
Thué vi cdc khoan khac phai thu Nha nude
Giao djch mua bén lai trdi phiéu Chinh pha
Téi sén ngin han khic

L) Bt s B

Ma
A
50

100

110
111
112

120
121
122
123

130
131
132
133
134
135
136
137
139

140
141
149

150
151
152
153
154
155

Thuy@t
minh

V.1

V.2a

V.3
Vi

V.5a
V.6

V.7

V.8a

V.17

Bia edo nay phai dwge doc cling vl Bdn Ehu}'&{r minh Bdo cdo tai chinh hap nhdr
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S0 cubi ndim

Bomn vi tinh: VIND

S0 ddu nim

569.616.789.704

191.427.799.231
101.427.799.23]
90,000.000.000

26.618.939.673

26.618.939.673

304.323.241.519
267.890.270.161
13.245 397 448

35.972.498.416
(12.784.924.504)

2.688.233.477
2.688.233.477

44.558.575.804
4.433.163.732
30.821.534.979
303.877.093

491.719.138.151

87.525.797.799
55.417.832.046
32.107.965.753

20.141.754.716

20.141.754.716

329.948.811.598
313.282.857.971
11.597.326.440

16.022.431.926
(10.953.804.739)

2.030.036.404
9.030.036.404

45.072.737.634
6.306.635.097
38.705.790.829
60.311.708

I
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CONG TY CO PHAN LOGISTICS U&T .
Dia chi: Sé 158 Ngd Gia Ty, phuémg Thi Diu Mat, TP. Hé Chi Mink
BAOQ CAD TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngiy 31 thing 12 nim 2025

Bing cin d6i ké todn hop nhit (tiép theo)

=]
1

SN s e

e L e e,

bl L

CHI TIEU
TAI SAN DAI HAN

Cic khodn phii thu dai han

Phai thu dai han cia khéich hang
Tra triede cho ngudd bin dai han
Von kinh doanh & dom vj trc thudic
FPhéi thu ndi b dii han

Phii thu vé& cho vay dai han

Phai thu dai han khdc

Dur phong phai thu dai han kho doi

Tai sin co dinh

Tai sén cd dinh hitu hinh
Neuvén gid

Gid tri hao mon iy ké

Tai sin c6 djnh thug tai chinh
Newvén gid

Gid tri hao mon Hiv ké

Tai sdn c6 djnh v& hinh
Neuyén gid

Gid tri hao moan [dy ke

Bit dfng san dau tw

Neuyén gid
Gid trj hao mén Iy ké

Tai san dir dang d4i han
Chi phi sin xudt, kinh doanh dé dang déi han
Chi phi xdy ding co ban dé dang

Diu tu tai chinh dai han

Péu tir vio ciing ty con

Diu tur vio cdng ty lién doanh, lién két
Déu tu gop vin vio don vi khic

Dir phéng dau tr tai chinh dii han
Déu tr niim giit dén ngay dio han

Tai sdn dai han khae

Chi phi tra trude dai han

Téi sén thué thu nhip hoén lai

Thiét bi, vt tu, phu ting thay thé dai han
Tai sén dai han khac

Lgi thé thuong mai

TONG CONG TAI SAN

Ma
sb

200

210
211
212
213
214
215
216
219

220
221
222
223
224
225
226
227
228
229

230
231
232

240
241
242

250
251
252
253
254
235

260
261
262
263
268
269

270

Thuyét

minkh

V.5b

Ve

Y.11

V.12

V.2b
W.2e
YW.2¢

V.Eb
V.13

V.14

Bio cio nay phdl dirge dpe clng voi Ban rkuyé: minh Bao cdo tai chinh hgp nhde
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S0 cubi ndm

Si ddu nim

563.649,960.690

652.027.500

652.027.500

69.460.270.133
68. 730,004,790
277.848.379.045
(209.117.774.253)

729.665.343
4.044.062.472
(3.314.397.129)

131.191.691.417
466.040.296.168
(334.848.604.751)

14.031.584.373

14.031,584.373

2.049.500.000
(2.049.500.000)

348.314.387.267
340.970.089.135

7.344.208.132

617.033.435.400

2.431.226.159

2.431.226.159

79.436.720.713
78.945.104.363
280650 168.186
(210.703.063.823)

491.616.350
3.629.921.058
(3.138.304.708)

159.740.377.541
466.040.296.168
(306.299.918.627)

13.427.837.373
13.427.837.373

1.806.737.339
1.806.737.339
2.049.500.000
(2.049.500.000)

360.190.536.275
346.349,503.433
2.279.043

13.838.753.709

_1.133.266.750.394

1.108.752.573.551
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CONG TY CO PHAN LOGISTICS U&I

Bia chi; Sé 158 Ngb Gia Ty, phuémg Thit Dau Mat, TP. Hé Chi Minh

BAO CAOQ TAI CHINH HOP NHAT
Cho nim tai chinh két thic ngay 31 thing 12 niim 2025
Bing cén d6i ké toin hop nhit (tiép theo)

CHI TIEU
C- NQPHAITRA

No ngin han

Fhai tra ngudi bin ngfn han

Ngudi mua tra tidn tnrde ngan han

Thué vi cic khoin phai nip Nha nudc

Phéi tra ngudi lao déng

Chi phi phai trd ngan han

Phai trd nji bé ngén han

Phai tra theo tién d6 ké hoach hop déng xdy dung
Doanh thu chua thuc hién ngén han

Phai tra ngan han khic

Vay va ng thué tai chinh ngin han

Dy phéng phai trd ngin han

Qui khen thadmg, phic lgi

Quy binh én gid

Giao dich mua bén lai tréi phigu Chinh phi

i = LT o Rl

— e ek et W0
4 L b o= O
. v ' * B

Mo dai han

Phéi tra nguin ban dai han

Mgwdi mua tra tién trudc dai han
Chi phi phai tra dii han

Phai tra nji b6 vé vdn kinh doanh
Phai trd noi b ddi han

Doanh thu chura thue hién dai han
Phai tré dai han khac

Way vi ng thué tai chinh dai han
Trdi phicu chuyén déi

C6 phidu wo 43

Thué thu nhip hodn lai phai tra
Dy phong phéi trd dai han

Qui phét trién khoa hoc va céng nghé

@R LN R

— e = YT
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Ma
£
50

300

310
311
312
313
314
315
316
317
318
319
320
321
322
323
324

330
331
332
333
334
335
336
337
3%
339
340
341
342
343

Thu:.rét
minh

V.15
V.16
V.17
V.18
V.19

V.20
V.2la,c
Vi2a.c

V.23

V.20
V2ib, ¢
V.22b, e

V.24

V.25

Bio edo nay phai dupe doc ciing vt Ban thuyét mink Bdo cdo 1ai chink hep nhat

8

Si cubi nim

Si diu ndm

310.755.712.264

279.756.358.308
71.054.385.148
10.355.098.911
27.804.760.865
20.805.881.113
7.697.531.802

4.086.068.616
34.912.254 650
92.965.018.734
10.075.354.469

30.999,353.956

4.086.068.634
1.691.298.880
22.090.500.000

2.400.000.000

731.486.442

330.128.415.003

267.138.551.610
84.920.433.634
8.194.275.318
28.734.692.233
17.283.654.438
8.396.526.063

4.086.068.616
55.479.025.654
54.256.272.191
5.787.603.463

62.989.863.393

8.172.137.250
8.284.570.537
44.105.614.587

2.427.532.019
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CONG TY €O PHAN LOGISTICS U&I

Dia chi: S8 158 Ngé Gia Tu, phudng Thi Diu Mét, TP. Hé Chi Minh

BAD CAO TAI CHINH HOP NHAT

Cho nam téi chinh két thic ngy 31 thing 12 nim 2025

Bang cin d6i ké todn hop nhit (tiép theo)

CHI TIEU
D- VONCHUSO HUU

I.  Vin chi s hiru

I.  Vén gop cla chi s¢ hi

C6 phiéu phd thong e quyén biéu guyét
Cd phiéu wu dai

Thiing dur viin cd phin

Quyén chon chuyén dbi trai phiéu
Von khdc cla chii sé hiru

Cd phiéu quy

Chénh l&ch danh gia lai tai san
Chénh léch ty gia héi dosi

Quy déu tur phat trién

Qui hé tro sip xép doanh nghiép

0. Quy khdc thudc vén chil & hiru

1. Lgi nhudn sau thué chua phin phéi
Loi nhugn sau thué chwa phan phoi
lity ké dén cudi ky trudc

— e D DB w] O LA e R R P

- Loi nhudn sau thué chua phdn phéi ky nay

12 Nguf‘m vin ddu o xady dyung co bdn
13. Legi ich c6 déng khéng kifm sodt

Il Nguon kinh phi vi qu§ khac
1. Nguin kinh phi

2. Mgubn kinh phi d3 hinh thénh tai san cé dinh

TONG CONG NGUON VON

. sl

Doan Kim Phic
Ké toan tririmg/Nguwdi lip

Ma

400

410
411
4lla
411
412
413
414
413
416
417
418
419
420
421

d42la
421k
422
429

430
431
432

440

Thuyét
minh Si cudi nim 86 diu nim
822.511.038.130 778.624.158.548
822.511.038.130 778.624.158.548
V.26 720.000.000.000 720.000.000.000
720.000.000.000 720.000.000.000
V.26 2.595.088.681 1,497.859.018 7,
V.26 23.568.241.620 30.973.009.309
22.692.718.639 30.973.009.309
60.875.524.98] !
V.26 16.347.705.820

1.133.266.750.394

. l':-' 1.?,;.\

,

Tong Gidm ddc

Béo cde ndy phai duge doc ciing wii Bdn thuyér mink Bdo cdo 161 chink hap nhat

9
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CONG TY CO PHAN LOGISTICS U&I

Dia chi: $6 158 Ng& Gia Ty, phudmg Thi Diu Mét, TP, Hé Chi Minh

BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh ket thic ngay 31 thing 12 nm 2025

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Cho nim tai chinh két thiic ngay 31 thang 12 nim 2025

CHi T1EU

1.  Doanh thu bin hing vi cung cip djch vy

2. Cic khoan giam trir doanh thu

Doanh thu thuin v& ban hiing v cung cdp dich vu
Gid vén hang bén

5. Lo nhudin gip vé bén hing va cung cp dich vy
6. Doanh thu hoat ddng tai chinh

7. Chi phi tai chinh
Trong dé: chi phi 13 vay

8.  Phhn 14§ hodic Id trong cong ty lién doanh, lién két
9.  Chi phi bédn hing

10. Chi phi quan Iy doanh nghiép

11, Lyinhuin thudin tir hoat djng kinh doanh

12. Thu nhip khac

13. Chi phi khic

14. Lyinhufin khic

15. Thng lgi nhudn ké todn trvée thué

16. Chi phi thué thu nhidp doanh nghiép hién hianh
17. Chi phi thué thu nhip doanh nghiép hedn lai
18. Luinhuinsau thué thu nhiip doanh nghiép

19, Loi nhuin sau thué ciia cong ty me

20.  Lgi nhuiin sau thué cia co déng khing kiém sodt
21. La&ico bin trén cd phiéu

22. Ldisuy gidm trén b phiéu

Doan Kim Phiic
Ké todn trudng/Ngudi lip

Bidw cdo nay pldl duge dpe cing vei Ban thpét minh Bdo edo téi chinh hop nhdr

1o

M
sih

31
32
40
50
51
52
60
al

2
70
71

Bron v tinh: VIND

Th u}rét
minh Nim nay Nam trudec
YI.1 1.163.519.494.648 1.311.542.340.697
1.163.519.494.648 1.311.542.340.697
V1.2 950.848.685.936 1.103,703.864.535
212.670.808.712 207.838.476.162
V1.3 6.235.614.747 1.030.381.777
VId4 5.945.187.036 10.651.602.285
4.949.530.032 6.887.716.775
¥.2b 7.363.538 6.737.339
V1.5 34.192.925.306 36.227.825.638
Y16 91,332.494.284 §7.302.773.716
B7.443.180.371 80.693.393.639
Y17 5.162.840.637 4.516.515.062
V18 3.392.227.694 2.973.258.025
1.770.612.943 1.543.257.037
89.213.793.314 82.236.650.676
¥.17 26.002.912.575 28.776.308.745
VLS (25.252.976) 7.476.512
63.236.133.715 53.452.865.419
60.875.524.981 S0.014.359.000
2.360.608.734 J.438.506.419
YL10a, b 618
VI.10a, b 618

CaTnwh L

" Nguyén Xuén Phic

Téng Gidm ddc

CONG TY CO PHAN LOGISTICS U&I
Bia chi: 84 158 Ngd Gia Ty, phuing Thi Dau Mét, TP. Hd Chi Minh
BAO CAO TAI CHINH HOP NHAT

Cho nam téi chinh két thic ngay 31 thing 12 nim 2025

h

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phuong phap gidn tiép)
Cho nim tai chinh két thic ngay 31 thiang 12 nim 2025

CHI TIEU
Lun Ehu}'én tién tir hoat dong kinh doanh

Lpi nhugn trudc thué

BDiéu chinh cho cde khodin:

Khiu hao tai san c6 dinh va bdt dong san ddu tr
Céc khoan du phing

Lii, 16 chénh léch ty gid hdi dodi do ddnh gid 1ai
céc khodn muyc tién t& c6 ghe ngoai 18

Lai, 16 tir hoat déng diu tir

Chi phi 13i vay

Cac khoan diéu chinh khic

Lot nhudin tir hoat déng kink doankb

trurdc thay déi vén lew ding

Téng, gidm cdc khodn phai thu

Tang, giam hang tén kho

Tang, gidm cdc khodn phai tra

Téng, giam chi phi trd trade

Tang, giam chimg khodn kinh doanh

Tién |ai vay d3 tra

Thué thu nhap doanh nghiép 43 ndp

Tién thu khac tix hoat ddng kinh doanh

Tién chi khde cho hoat déng kinh doanh

Luw chuyén tién thudn tiv hoat djng kink doanh

Luu chuyén tién tir hogt ding diu tu

Tién chi dé mua sém, xdy dung tii san od dinh va
cac tl san dai han khdc

Tién thu tir thanh 1§, nhigng ban t4i san cd dinh va
cac ti s8n dai han khic

Tién chi cho vay, mua cdc cdng cu ng cla

dom vi khic

Tién thu héi cho vay, ban lai cdc edng ey ng cla
domn vy khac

Tién chi diu tu gdp vin vao don vi khic

Tién thu hai dau tr gbp vin vio don vi khic

Tién thu I&i cho vay, cf tirc va loi nhudn duge chia

Lirw chuyén tién thudn tic hogt djng diu or

M3

!

02
03

04
05
06
07

]
09
10
11
12
]
14
13
16
17

21
22
23
24
25
26
27

30

Thuy#ét
minh

V.8, 10,11, 14
V.6

Vid

V.2b; V13,7
VI.4

V.2la, VIA4
V.17

V.23

V.9, 10,12

V.9, VI

V.2b
Y.5a, ¥1.3

Biio edn ndy phdf dinre dpc ciing vai Bin thuyés mink Bdo cdo 160 chinh hap bt

MNim nay

Bon vi tinh: VND

MAm triric

89.213.793.314

52.028.128.570
2.820.880.662

267.620.283
(5.894.508.937)
4.949.530.032

143.385.443.924
22.592.850.468
6.341.802.927
(17.775.116.043)
7.252 885663
(6.232.862.367)
(28.193.251.650)

{2.187.275.400)

82.236.650.676

37.297.016.679
4.378.595.749

(52.271.471)
{3.636.995.367)
6.887.716.775

147.110.709.041
(83.238.909.550)
(2.661.991.398)
21.825.208.886
30.928.405.466
(5.593.121.948)
(28.608.009.175)

{1.480.090.230)

T25.184.477.520

F8.273.201.092

(13.129.255.450)
8.738.672.060
(35.970.744.957)
49.493.560.000

1.800.000.000
2.787.179.670

(9.646.475.307)
7.619.528.742
(33.656.464.814)

51.837.200.085
(1.800.000.000)

1.356.221.012

(6. 280, 588.677)

[3.710.018.718
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CONG TY CO PHAN LOGISTICS U&I

Bia chi: S& 158 Ngd Gia Ty, phuimg Thi Ddu Mdt, TP. Hb Chi Minh

BAO CADQ TAI CHINH HOP NHAT
Cho niim t4i chink két thie ngay 31 thang 12 nim 2025
Bio cdo luu chuyén tién té hep nhit (tiép theo)

CHi TIEU

M. Luu chuyén tién tir hoat ddng tai chinh

ol Lad

Tién thu tir phat hinh ¢d phiéu, nhén vin gop cia
chi s hiru

Tién tra lai vin gép cho cdc chil sér hitu, mua lai
©b phiéu cia doanh nghiép da phét hanh

Tién thu tir di vay

Tién tra ne gde vay

Tien tra ng goc thué tai chinh

Cé tire, loi nhudn da tea cho ehil st hite

Luews chuyén tidn thuan tic hogt dgng tai chinh
Liru chuygn tién thuln trong ndm

Tién va twong duong tien diu nim

Anh huémg cia thay ddi ty gia héi dosi quy ddi ngoai té

Tién va twong dwong tién cudl ndm

i

Boan Kim Phic
K¢ todn truimg/Ngwir lip

Mi
50

3
12
i3
34
33
36
40
50
al
6l

70

Thuyét
minh Niam nay Nim trwirc
V.22a, b 214.331.266.8 ]]_. 33 1.93{).2513.862“
V.223, b (197.637.634.857) (322.860.069.170)
V.21a, 26 (31.93 ?.393.019; (63.542.765.1 ?6:-;
{13.244.261.123) (54.472.583.544)
103.659.627.720 39.510.636.266
V.1 §7.525.797.799 47.438.940.432
242.373.712 576.221.101
V.1 191.427.799.231 ﬁ'.hsgﬁ.??ﬂé

{guyén Xudn Phiic
Tong Gidm dbc

Biio cdo ndy phdi dirge dpe cing voi Ben thuyét minh Bdo cdo tai chinh hop nhdt

12
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CONG TY €O PHAN LOGISTICS URI
Dia chi: S6 158 Ngé Gia Ty, phuong Tha Diu Mat, TP. HS Chi Minh
BAO CAO TAI CHINH HOP NHAT

Cho nim tai chinh két thic ngay 31 thang 12 nim 2025

Ii

Sa.

(i}

Ben thuyée mink ndy ld mét b5 phin hop think va phai dwge doc cing véi Béo cdo tai chinh hop nhdt

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Cho niim tai chinh két thic ngay 31 théng 12 nim 2025

PAC PIEM HOAT DPONG

Hinh thire sé hitu vin

Céng ty Cb phan Logistics U&I (sau ddy goi tit 1a “Céng ty” hay “Céng ty me”) la cong ty o phén.

Linh vire kinh doanh

Linh virc kinh doanh ctia Tép doan 14 cung cép dich vu.

Nganh nghé kinh doanh

Hoat dfng kinh doanh chinh ctia Tap doan la: giri hang; sﬁp xép, td chirc hoat dong vin tai; dai 1y vén
tai hang hoa; giao nhin hang héa xuat nhap khau; dai 1y thi tye hai quan; cho thué va vén hanh kho.

Chu ky sin xuiét, kinh doanh théng thuwing

Chu ki san xuét kinh doanh théng thuémg clia Tép doén khdng qua 12 thang.

Céu triic Tép dodn

Tép doan bao gom Céng ty me va 05 cdng ty con chiu sy kiém soat ctia Cong ty me. Toan b6 cic cong
ty con duge hgp nhat trong Béo cdo tdi chinh hop nhét nay.

Danh sdch ede cing ty con dwge hop nhat

Ty 1§ quyén
Ty 18 lgi ich biéu quyét
Hoat déng kinh Sécudi Sodiu  Sdcudi S ddu

Tén cing ty Blia chi tru 3¢ chinh doanh chinh nam nim nam nam
Céng ty C6 phén 158 Ngé Gia Ty, phubmg 1
Vin tai U&l Thi Ddu M§t, TP. Ho Chi Vén tdi hang héa bing

Minh dudmg b 01,05% 91,05% 91,05% 91,05%
Céng ty Cb phin St 45 dbmg 8 11,
Kho vin vi Dich vu  phutmg Linh Xuin, TP.  Cho thug kho bai va liu
hang hda- Caosu  Hé Chi Minh gilt hing héa 93,62% 0362% 93,62% 93,62%
Cong ty Cb phin 158 Ngo Gia Ty, phubmg ~ Cung (g dich vu cho
Kho Hang hoa U &1 Thi Dau Mét, TP. Ho Chi  thué kho bai v& vin tai

Minh hing hoa bing duimgbd  98,00% 98,00%  98,00% 98,00%
Céng ty Cb phan Téa nha Hapro, 11B Cat
Logistics U&I - Mién Linh, phudmg O Chg Dira, Djch vy hé trg lién quan
Bic TP. Ha Nii dén vin tai 55,00% 5500% 55,00% 55.00%
Céing ty Ch phin Tha nha Sai Gon Bank, sb
Vin tai Ukl - Mién 2, 16 3B, dutmg Lé Hing
Bic® Phong, phuémg Ngé Vin tai hing hoa bing

Quyén, TP. Hai Phing duimg bd 68,75% - 80,00%

Cong ty nEm gilt 55,00% quvén h1&u quyeét truc tiép tai Céng ty Co phin Vén tai U&I - Mién Béc va
25,00% quyén biéu quyet gidn tiép théng qua Céng ty Co phén Logistics U&I - Mién Béc. Céng ty Cb

phin Vin tai U&I -
khéng hidu qua.

13

Mién Bic da hoan tit thi tuc gidi thé ngdy 28 théng 11 ndm 2025 do hoat ddng
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CONG TY CO PHAN LOGISTICS U&I

Dia chi: S6 158 Ngd Gia Tu, phutmg Tha Diu Mét, TP. H5 Chi Minh
BAO CAQ TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thing 12 nam 2025

Bin thuyét minh Bdo cdo tai chinh hop nhét (tiép theo)

5b. Céng ty lién két dwpe phin dnh trong Bdo cdo tai chinh hop nhit

Ty lé Ty l¢ qu}fen
phén s& hitu hleu qu:,et
Hoat dgng kinh Sheudi Sodiu  SHecudi  S6 diu
Tén cng ty Bia chi try s& chinh doanh chinh nim nim nim riim
Cong ty Co phin 743/32 Héng Bang, phirdmg
Luréi soi Hing Binh Tay, TP. H& Chi Sdn xuit cic loai day
Viremg Minh bén, ludi va san xuftsoi  28,00% 28,090% 30,00% 30,00%

Céng ty Cd phin Gia Téa Ford, 311-313 Truimg : .
Long Express Chinh, phuimg Phuong Cung cép dich vy chuyén
Liét, TP. Ha Ngi phat - 16,50% - 30,00%

6.  Tuyén bé vé khé niing so sanh thdng tin trén Bdo cdo tai chinh hop nhit
Cac s0 liéu tuong tmg clia ndm triude so sanh duge voi 50 lidu cha ndm nay,

7.  Nhin vién
Tai ngdy két thuc nim tai chinh Tép doan ¢ 448 nhén vién dang lam viéc tai cic cong ty trong Tép
doan (s0 dAu nim 14 611 nhén vién).

IL. NAM TAI CHiNH, PON VI TIEN TE SU DUNG TRONG KE TOAN

1. N#m tai chinh
Nam tai chinh ciia Tép doan bit dau tir ngay 01 thing 01 va két thiic vao ngiy 31 thing 12 hing nam.

2. Donvi tu'?n té sir dung trong kf: todn

Bon \q tien té sir dung frong ké todn la Pdng Viét Nam (VND) do phan lén cde nghiép vu duge thire
hién béng don vi tién té VND.

III. CHUAN MUC VA CHE PO KE TOAN AP DUNG

1.  Ché dj ké toan ap dung
Tép doan ap dung céc chudn muc ké todn Viét Nam, Ché d6 K& todn doanh nghiép Viét Nam duge
ban hanh theo Théng tu 56 200/2014/TT -BTC ngdy 22 thang 12 nim 2014, Thing tur sb 53/2016/TT-
BTC ngéay 21 thang 3 nim 2016 hudng dén Ché d6 Ké toan doanh nghiép, Théng tu s6 202/2014/TT-
BTC ngay 22 thing 12 nim 2014 hudng dﬁn lip va trinh bay Bdo cdo tai chinh hop nhit v cdc théng
tir khic hudéng din thie hién chuin myc ké todn ciia Bo Tai chinh trong viéc 1ap va trinh bay Béo cdo
tai chinh hop nhit.

2. Tuyén b vé viéc tuin thi chudn myc ké toan va ché 4§ ké todn
Ban Téng Gidm déc Céng ty me dam bao di tuin thi yéu cu cia céc chuin myc ké todn Viét Nam,
Ché d¢ Ké toan doanh nghiép Viét Nam dugc ban hinh theo Théng tu s6 200/2014/TT-BTC ngay 22
thing 12 nam 2014, Théng tu s& 53/2016/TT-BTC ngay 21 thang 3 nim 2016, Théng tr sb
2022014/ TT-BTC ngay 22 thing 12 nim 2014 ciing nhu cic théng tr khic hudng din thue hién
chuin mue ké todn ciia B§ Tai chinh trong viéc lap va trinh bay Bdo cdo tai chinh hgp nhét.

Ban thuyér mink nay Ié mit bi phdn hop thanh v phai duwee doc eiing vor Beo cdo 18 chinh hop nhat
14
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CONG TY CO PHAN LOGISTICS U&I

Dia chi: S8 158 Ngd Gia Ty, phwong Thi Dau Mét, TP. Ho Chi Minh
BAQ CAO TAI CHINH HOP NHAT

Cho nim tai chinh két thie ngdy 31 thang 12 nam 2025

Bin thuyét minh Bdo céo tai chinh hep nhit (tiép theo)

Ngay 27 thang 10 nam 2025 Bg Tai chinh dd ban hanh Théng tu su 99/2025/TT-BTC {"Thﬁng tur 99")
hudng din Ché dd ké todn doanh nghiép thay thé cho Théng tu s6 200/2014/TT-BTC ngay 22 1h{mg
12 nim 2014 ciia Bé Tai chinh v& huéng din ché d¢ ké todn doanh nghiép ("Théng tu 200") va cédc
Théng tu sé 75/2015/TT-BTC ngay 18 thang 5 ndm 2015, Théng tw s0 53/2016/TT-BTC ngay 21
thang 3 ném 2016 ciia B Tai chinh vé sira doi, bé sung mét so diéu cila Théng tw 200. Cic quy dinh
ctia Thong tir 99 dwge ap dung cho viée ghi s6, ldp va trinh bay Béo cdo tai chinh cho ndm tai chinh
bt dau tir ngay 01 thang 01 nim 2026.

IV. CAC CHINH SACH KE TOAN AP DUNG

1. Co sdé lip Bao cdo tai chmh hop nhit
Béo cdo tdi chinh hop nhét duoe 13p trén co s& ké todn don tich (trir cdc théng tin lién quan dén céc
lubng tién).

2. Cosé hgp nhit
Béo cdo tai chinh hop nhét bao gdm Béo céo tai chinh cia Cang ty me va Bdo cdo tai chinh cia cac
cdng ty con. Céng ty con la don vi chiu su klem sodt ciia Céng ty me. Sy kiém soat ton tai khi Cong ty
mg co kha ning truc tu:p hay gidn tmp chi phul cac chinh sach tai chinh va hoat dfng ctia cong ty con
dé thu duge céc lgi ich kinh té tir cdc hoat dung nay. Khi xdc dinh quyén kiém sodt ¢é tinh den quyen
biéu quyet tiém nﬂng phat sinh tir cdc quyen ch@n mua hodc cic cng cy ng va cong cu von cd thé
chuyén déi thanh ¢ phleu phé thong tai ngay két thilc nim tai chinh.

Két qua hoat dong kinh doanh ctia cdc cong ty con dugc mua lai hofic ban di trong nam dugc trinh bay
trong Bdo cdo két qua hoat déng kinh doanh hop nhét tir ngdy mua hofc cho dén ngay bin khodn dau
tur & cong ty con do.

Béo cdo tai chinh cla cong ty me vi cdc cong ty con sir dung @é hop nhit duge lap cho ciing mét ky
ké toan va dp dung cac chinh sich ké toin thong nhat cho cic giaﬂ dich va sir kién ciing loai trong
nhitng hoan canh tuong tyr. Trong trirémg hep chinh sach ké todn clia céng ty con khéc vdi chinh sach
ké todn dp dung théng nhit trong Tép doan thi Bao cio tai chinh cia cnng ty con sé cd nhitng diéu
chinh thich hop trude khi sit dung cho viéc 14p Bao céo tai chinh hop nhat.

S6 du cdc tai khodn trén Bang cin ddi ké todn giita céc cong ty trong cling Tap doin, cac giao dich ndi
b, cic khodn 18i ndi bé chua thuc hién phdt sinh tir cac giao dich ndy phai dugc loai trir hodn toan.
Céc khoan 18 chuwa thye hién phat sinh tir cac giao djch ndi bg cling duge loai bd trir khi chi phi tao
nén khoan 16 d6 khéng thé thu héi duge.

Loi ich ciia c6 déng khong kiém sodt thé hién phan 1ai hodc 16 trong két qua kinh doanh va tai san
thudn cia cong ty con khéng dugc nim git bai Tap doan va duoc trinh bay & khoan muc riéng trén
Béo cdo két qua hoat déng kinh doanh hop nhét va trén Bing cén d6i ké toén hep nhag (thudc phén
von chi s& hitu). Loi ich cua c6 dong khéng kifm sodt bao gom g;m trj cac lgi ich cla cd dong khong
kiém sodt tai ngdy hop nhét kinh doanh ban du va phin lgi ich cta c6 déng khéng kiém sodt trong
bién dong cia von chi s& hiru ke tir ngay hop nhat kinh doanh. Céc khoan 16 phét sinh tai cﬁng ty con
dugc phin bb tu‘cmg ung vdi phan s hitu cla b déng khong kiém sodt, ké ca trudng hop s6 16 d6 lén
hon phén sé& hitu ciia cd déng khéng kiém sodt trong tdi sén thudn ctia clng ty con.

Ban fhuyé} imink nay la mgt bd phdn hop thank v phal dieee doc ciing vai Bde cdo il chinh hop nhit
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CONG TY CO PHAN LOGISTICS U&I

Bja chi: 86 158 Ngd Gia Ty, phuémg Tha Dau Mét, TP, Hé Chi Minh
BAO CAO TAI CHINH HQOP NHAT

Cho ndm tai chinh két thic ngay 31 thing 12 nim 2025

Bin thuyét minh Bdo cdo tai chinh hop nhét (tiép theo)

Béin thuyét mink niy [ mie bg phan hop thanh v phdi dige doc cing voi Béo cdo tai chinh hep nhat

Céc giao djch bing ngoai té

Céac giao dich phat sinh hang ngoai té duge chuyén ddi theo ty gid tai ngay phét sinh giao dich, S6 du
cac khoan muc tidn t& c6 gbe ngoai té tai ngay két thie nim tai chinh dwoc quy dbi theo ty gid tai ngiy
nay.

Chénh léch ty gi4 phat sinh trong nam tir cac giao dich bing ngoai t& duge ghi nhin véo doanh thu
hnat déng tai chinh hodic chi phi tai chinh. Chénh lgch ty gié do danh gid lai cac khoan muc tién t& ¢
g0c ngoai té tai ngdy két thiic nam tai chinh sau khi bl trir chénh léch ting va chénh léch gidm duge
ghi nhén vao doanh thu hoat dong tai chinh hofic chi phi tai chinh.

Ty gid sir dung dé quy ddi céc gmﬂ dich phat sinh bang ngoai té la ty gid giao dich thuc té tai thoi

diém phat sinh giao dich. Ty gi4 giao dich thyc té dbi vai céc giao dich bang ngoai t& dwoc x4c dinh

nhuw sau:

o Dbi véi no phai thu: ty gid mua ngoai té ciia ngin hang thirong mai noi Tép doén chi dinh khéch
héng thanh toan tai thai diém giao dich phat sinh.

e DO6i vai no phai trd: ty gid ban ngoai té cia ngin hang thuong mai noi Tap doan dy kien giao dich
tai thoi diem giao dich phét sinh,

e Dbi véi cde giao dich mua sim tai san hofic cdc khodn chi phi duge thanh todn ngay bing ngoai té
(khéng qua cac tai khoan phéi trd): t¥ gid mua ngoai té ciia ngin hang thuong mai noi Tap doan
thue hién thanh todn.

Ty gid sir dung d& dénh gia lai sd du céc khoan myc tién t¢ cé gde ngoai t§ tai ngdy két thiic nam tai

chinh duge xdc dinh theo nguyén tac sau:

o Déi véi cac khoan ngoai té giri ngdn hing: tv gid mua ngoai té cia ngin hing noi Tip doan mé tai
khoin ngoai té.

» Dbi véi céc khoan muyc tién té ¢é gbe ngoai té duge phin loai 14 tai sin khdc: ty gid mua ngoai té

ASY
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Khi cé cic han g chimg ch ic chin cho thiy mét phén hodc todn b{ khoan d4u tir c6 thé khong thu hbi
duoc va so ton thit dugc xic dinh mdt cach dang tin cdy thi thn thit duoe ghi nhin vao chi phi tai
chinh trong nim va giam trlr tryre tidp gid tr{ diu tw.

Cidc khodan choe vay

Céc khodn cho vay duge xédc dinh theo gid gde trir di cdc khoan du phong phal thu khé doi. Dy phong
phai thu khoé doi clia cdc khoan cho vay dugc 1dp cin cir vao du kién mirc ton thit c6 thé Xy ra.

Cic khodn dau tu vio cong ty lién két

Cong ty lién két 13 doanh nghiép ma Tép doan c6 dnh hudgng ding ké nhung khén g ¢6 quyén kiém soét
déi véi céc chinh sdch ta1 chinh va hoat dgng. Anh huémng dang ké thé hién & quyen tham igm vao viéc
dua ra cde quyét dinh v& chinh sdch tai chinh va hoat déng cia doanh nghiép nhén dau tur nhung
khéng kiém soét céc chinh sach nay.

Cdc khoin diu tr vio céc cong ty lién ket duge ghi nhan theo phuong phap vén chi sé hitu. Theo dé,
khoan dau tr vao cong ty lién két dugc thé hién trén Béo céo tai chinh hop nhit theo chi phi dﬁu tu
ban diu va d:eu chinh cho cée thay déi trong phén lgi ich trén tai san thun cila cong ty lién két sau
ngay diu tw, Néu lgi ich ciia Tép doan trong khodn 16 cia cong ty lién két lén hon hodc hﬁng gid tri
ghi 56 clia khoan dau tur thi gua trj khodn dau tu dugc trinh bay trén Bao céo tai chinh hop nhét I3 bing
khong trir khi Tédp doan cé cde nghfa vu thue hién thanh toan thay cho céng ty lién két.

Bao cdo tai chinh cla ccmg ty lién két duge 1dp cing ki ké todn v&i Bdo cdo tai chinh hop nhét cua
Tép doan. Khi chinh sdch ké todn ciia cong ty lién két khéc véi chinh sich ke todn dp dung théng nhét
trong Tép doan thi Bao cdo tai chinh cla céng ty lién két s& c6 nhimg diéu chinh thich hop trude khi
sir dung cho viée l4p Bao cao tai chinh hop nhit.

clla Ngﬁn héng TMCP Ngoai thuong Viét Nam - Chi nhdnh Binh Duong (Ngin hing Tap doan _'_,..__,_,; Cac khoan lai, 16 E-I'I'I.Ia thure hién phi’tt sinh fir cac giao dich vdi cde cung ty lién kﬂt dugc loal trix trong
thuong xuyén ¢é giao dich). = {mg véi phén thude vé Tap doan khi lip Béo céo tai chinh hop nhit.
+  Déi vdi cde khodn muyc tidn t& ¢6 gbe ngoai té duge phin loai 13 ng phai trd: ty gid bén ngoai té cim
ctia Ngin hang TMCP Ngoai throng Viét Nam - Chi nhénh Binh Dwong (Ngén hang Tép doan g Cdc khodn dau tie vio cong cy von ciia don vj khdc
thuémg xuyén co giao dich). 10 Piu tu via cbng ey von cua don vj khic bao gdm cdc khodn déu tu cong cu von nhung Tép doan
Al khéng co quyén kiém sodt, ddng kiém sodt hodc c6 dnh hudmg dang ké déi voi bén duge diu wr,
Tmn vi nac khuan tuwong ﬂlﬂmg tién :::x
Tién bao gﬂm tién mit va tién g ngén hing khung ky han. Céc khoan tlmrng duong tién 1 céc khoan =2 Céc khoin diu tu vao cong cy von ctia don vj khéc (duge ghi nhin ban déu theo gid gdc, bao gum gid

ddu tu ngin han cé thoi han thu héi khéng qua 3 thang ké tir ngay diu tur, co kha nemg chuyén dbi dé
ding thanh mdt luong tién xdc dinh va khong cé rui ro trong viéc chuyén déi thanh tién tai thoi diém
béo céo.

Cic khoin dau tu tai chinh

Cdc khoan dau tuw ndm giie dén ngay ddo han

Khoan du tu duge phin loai 12 nim gilr dén ngay déo han khi Tép doan cé y dinh va kha ning git
dén ngay ddo han. Céc khoan dau tr nam giir dén ngay déo han cia Tép doan chi cé cac khoan tién
giri ngin hing ¢ ky han duge ndm gitt dén ngdy ddo han véi muc dich thu lai hang ky.

Cic khoan ddu tr nim git dén ngay ddo han duge ghi nhin ban déu theo Zid ghe. Sau ghi nhén ban
d’au cde khodn dfu tu ndy duge ghi nhin theo gia trj cé thé thu héi. Thu nhép lai tir cac khoan diu tu
nim gitr dén ngay ddo han sau ngay mua dugc ghi nhin trén Bdo cdo két qua hoat dgng kinh doanh
trén co s¢ dy thu. Lai duge huéng trude khi Tép dodn nam gik duge ghi giam trir vio gid goc tai thoi
diém mua.

16

Ban thuyét mink niy I mgt ba phin hop thanh va phai dirge doe ciing vei Bio cdo tai chink hop nhdt

mua hofic khodn gép vén céng cdc chi phi tryc tiép lién quan dén hoat déng dau tu. Cd tic va loi
nhufn ctia cdc k¥ trude khi khoan diu ti duge mua duwoc hach todn giam gid tri cia chinh khoan dau
tir do. C6 tm: va lgi nhudn cia cic ky sau khi khu:m dau tur dugre mua duge ghi nhin doanh thu, Ch tire

dugc nhén bang ¢d phiéu chi dugc theo dbi sb lugng c6 phiéu ting thém, khong ghi nhin gid trj cd
phiéu nhin duge,

Dy phong tén thit cho cdc khoan ddu tu vao cﬁng cu von ciia don vi khéc duge trich l&p nhu sau:

» D6i véi khodn diu tu véo ¢ phidu nidm yét hodc gid trj hop ly khodn ddu tu dugc xdc dinh tin
cay, viéc lap du phﬁhng dira trén gia tri thi trirémg cila cd phidu.

» Doi véi khodn diu tu khnng xdc dinh dugc gid trj hop ly tai thii diém bao céo, viéc lap dir phong
dl.r{;rc thwe hién cin cit vao khoan 15 cia bén duge dau tu vai mic trich lap bang chénh léch gilra

véin diu tu thire té ciia cdc chi s hitu va w}n chit s& hitu tai ngay ket thic nim tai chinh nhin véi
t 1¢ vin diéu 18 cia Tip dodn so véi tong von didu 16 thue gop tai don vi khédc.

Tang, giam s6 du phong tén thit diu tr vio cong cu von ciia don vi khic cin phai trich lap tai ngay
két thiic nim tai chinh duge ghi nhin vao chi phi tai chinh.
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CONG TY CO PHAN LOGISTICS U&I

Bia chi: S5 158 Ngé Gia Ty, phuiomg Thii Dau Mét, TP. Hé Chi Minh
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh ket thic ngiy 31 thing 12 nam 20235

Ban thuyét minh Béo cfo tai chinh hep nhit (tiép theo)

Bein thinyét minh nay lé mdt bé phin hop thank v phil diege dpe etmg vl Bdo edo i chink hop nhdt

Cac khoan phai thu
Céc khoan ng phai thu duge trinh bay theo gia tri ghi s0 trir di cdc khodn du phong phai thu khé doi.

Viéc phén loai cdc khodn phai thu 13 phéi thu khach hang va phai thu khac duge thue hién theo nguyén

thc sau:

« Phai thu ciia khach hang phan dnh céc khoan phai thu mang tinh chét thwong mai phit sinh tir giao
dich ¢6 tinh chat mua — béan gitta Tap dodn va ngudi mua 1a don vi dée lap voi Tap doan.

¢ Phai thu khdc phan dnh céc khoan phai thu khong c6 tinh thuong mai, khéng lién quan dén giao
dich mua — ban.

Du phong phai thu khé doi dugc lép cho timg khoédn ng phai thu khé doi cin {:I_I VAD tuul ng qud han
cha cic khodn ng sau khi d3 bu trir vai khodn ng phdi trd {néu c0) hofc du kién mire thn thit cé thé
XAy ra, cu thé nhur sau:

o D6i vai ng phai thu qué han thanh toan:
- 30% gid trj d6i v&i khodn no phai thu qud han tir 6 thang dén dudi 1 nam,
- 50% gi4 trj d6i vdi khodn no phai thu qué han tir 1 nim dén dudi 2 nim.
- 70% gia tri dbi véi khoan ng phai thu qué han tir 2 nam dén dudi 3 nam.
- 100% gié tri ddi v&i khodn ng phai thu qué han tir 3 ndm trer 18n.
+  Déi vai ng phéi thu chua qua han thanh todn nhung khé ¢6 kha néng thu héi: cin cir véo du kién
mirc ton thit dé 18p du phong.

Tang, giam so du du phong no phai thu kho doi can phai trich lap tai ngay két thiic nam tai chinh dugc
ghi nhén vao chi phi quin 1¥ doanh nghiép.

Hang tbn kho
Hang ton kho duge ghi nhin theo gia thip hon giita gid goc va gia trj thuén cd thé thyc hién duge.

Gia gérc hing tén khu duoc xdc dinh nhu sau;
* Hang héa: bao gam chi phi mua vé cdc chi phi lién quan trire tiép khdc phét sinh d& c6 duge hing
ton kho & dia diém va trang thai hién tai.

¢ Chi phi sdn xufit kinh doanh d& dang: bao gdm chi phi nhin céng va céc chi phi ¢6 lién quan truc
tiép khéc.

Gia xuit kho dugc tinh theo phuong phap binh quin gia quyén va duge hach toan theo phuong phép
ké khai thuimg xuyén.

Gia trj thudn c6 thé thue hién dugc 12 gid ban wdc tinh cia hing tén kho trong ki sén xudt, kinh doanh
binh thiémg trir chi phi wéc tinh dé hodn thanh va chi phi wdc tinh cén thiét cho viée tidu thy ching.

Dur phﬁng gidm gia hang ta’:‘m kho durgre 1ip cho timg mét himg ton kho cé gia gén: 1ém hon gid tri thuén
¢6 thé thire hién duge. Do véi dich vu cung cip da dang, viéc 1dp du phong g]am gia duge tinh theo
timg loai dich vu ¢ mic gid riéng biét. Tang, gidm so du dy phong gidm gid hang ton kho cin phai
trich 1ap tai ngdy két thilc nam tai chinh duge ghi nhén vao gid vin hing ban.

18

5. i/»"’/ NN %o Jo)
- A B &G & B S B B D D I I I a D &IE D G = .

'~' L 1
AN

o
0

CONG TY CO PHAN LOGISTICS U&I

Bia chi: 54 158 Ngé Gia Ty, phudng Tha Dau Mét, TP. Hé Chi Minh
BAO CAO TAI CHINH HOP NHAT

Cho nam tii chinh két thic ngay 31 thang 12 nim 2025

Bin thuyét minh Béo cdo tii chinh hop nhit (tiép theo)

8.

10,

Ban Iﬁu_;'é'-r mirh ndy dd mdt b phin hop thanh v phdl dwge doc ciing véi Bdo cdo tai chink hap hit

Chi phi tra truée i

Chi phi tré trudc bao gom céc chi phi thye té da phat sinh nhung cé lién quan dén két qué hoat ding
san xuat kinh doanh ctia nhicu kyj ké todn. Chi phi tra trwde clia Tép dodn chil yéu Ia chi phi céng cu,
dung cu, chi phi sira chira tii san, tién thug dét tra tnrde va phi sir dung ha tang k¥ thuat. Cac chi phi
tra truwde ndy duoc phin bé trong khoang thiri gian trd trude hodic théi gian cée lgi ich kinh té twong
tng duoc tao ra tir cic chi phi nay.

Chi pli cing cy, dung cy
Cac cong cy, dung ey di dua vio sir dung duge phin bé vao chi phi theo phuong phap duimg thang
v thir gian phdn bd khong qué 36 thang.

Chi phi siva chita tai sdn
Chi phi sita chita tdi sdn dirce phén bd vao chi phi theo phueong phip duémg thing trong théi gian
khéng qua 36 thang,

Tién thué dat tri trwdc
Tién thué dét trd trudc thé hign khodn tién thué dét da tra cho phan dét Tdp doan dang sit dung. Tién 7,5
thué dat tra trude duge phin bd vao chi phi theo phuong phép dudmg thing tuomg Gng vai that gian
thué tra trude.

Phi sir dung ha :ﬁng ki thudr

Phi sir dung ha tang k¥ thuat thé hién khoan tién di tra cho phén dat thué Tdp doan dang sit dung. Phi =/
sit dung ha ting k¥ thujt trd trude duge phén bd vao chi phi theo phuong phip duémg thing twong img -
véi thii gian thué dat. :

Tai san thué hoat djng

Thué tai san dm;rc phéin loai 14 thué hoat ddng néu phn lén rii ro vi lgi ich gin lién véi quyén s hitu
tdi san thuge vé ngudi cho thué. Chi phi thué hoat dgng duge phan anh vao chi phi theo phuwong phap
dwong thing cho sudt thod han thué tii san, khéng phu thude véo phuong thitc thanh toan tién thué,

Tai sin ¢6 djnh hiru hinh

Tai san cb dinh hitu hinh dugc thé hién theo nguyén gia trir hao mon liy ké. Nguyen gid tal san m
dinh hitu hinh bao gc:m toan bd cdc chi phi ma Tdp doan phdi bo ra dé co duge tai san cd dinh tinh den
théri diém dwa tai san d6 vao trang thai san sang st dung, Céc chi phi phat sinh sau ghi nhin ban dau
chi dugc ghi ting nguyén gid tii sin cd dijnh néu cde chi phi ndy chic chin lam ting loi ich kinh té
trong twong lai do sir dung tai san do, Cac chi phi phat sinh khéng théa mén digu kién trén duge ghi
nhén la chi phi san xuét, kinh doanh trong nam.

Khi tai sin ¢6 dinh hiru hinh duge ban hay thanh ly, nguyén gia va gia tri hao mon liy ké dugc xba sb
va 14, 15 phét sinh do thanh ly dwoc ghi nhin vao thu nhép hay chi phi trong nam.

Tai san ¢b dinh hitu hinh duge khéu hao theo phuong phép duong thang dira trén thai gian hiru dung
wdre tinh, S6 nﬁm khéu hao ciia cdc loai tai san c¢d dinh hitu hinh nhu sau:

Loai taj sd $6 nam
Nhi cira, vit kién triic 05-20
Miy mée va thiét bj 03-12
Phuong tién vén tai, truyén din 04 - 10
Thiét bi, dung cu quén Iy 03 - 05
Tai san ¢6 dinh hitu hinh khic 03-15
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CONG TY CO PHAN LOGISTICS U&I

Bia chi: $6 158 Ngd Gia Tu, phutmg Thi Dau Mgt, TP. Hé Chi Minh
BAO CAOQ TAI CHINH HOP NHAT

Cho nim tai chinh két thic ngdy 31 thing 12 nam 2025

Bin thuyét minh Bdo cdo tai chinh hop nhit (tiép theo)

11.

12.

13,

14.

Bin thuyét mink nay I mgt b phin hop thanh va phai dige dpc cimg véi Bdo cdo tai chink hop nhdt

Tai san cb dinh vé hinh ,
Tai san ¢d dinh v6 hinh duge thé hién theo nguyén gia trir hao mon 1oy ké.

Téi sén ¢é dinh vé hinh ciia Tdp doan 1a chuong trinh phan mém mdy tinh. Chi phi lién quan dén céc
chuong trinh phan mém may tinh khnng phai la mét b phén gin két vdi phén cimg c6 lién quan duogc
vbn hod. Nguyén gid cua phan meém may tinh la toan b cdc chi phi ma Tap doan da chi ra tinh dén
thoi diém dua phin mém vio sir dung. Phin mém may tinh duge khau hao theo phuong phép dudng
thing trong 03 — 05 nam.

Khi tai sin cd dinh v6 hinh dugc ban hay thanh 1y, nguyén gia va gia tri hao mon liy ké duoc xda sb
va i, 16 phat sinh do thanh 1y duoc ghi nhin vao thu nhip hay chi phi trong nim.

Bit dijng san diu

Bat dong san dau tur 14 nha kho va co 50 ha tﬁng thudc sd hita ciia Tap doan nh&m muc dich thu lgi tir
viée cho thué. Bat dong sin dau tu cho thué dugce thé hién theo nguyén gid trir hao mon iy ké.
Ngu}-’én gid cia bét ding san diu tr la toan bd céc chi phi ma Tép doan phéi bo ra holic gia tri hop ly
cia cdc khoan dua ra dé trao d6i nham cd duge bat dong sin déu tw tinh dén thii didm mua hodc xdy
dymg hodn thanh.

Ciac chi phi lién quan dén bit dong sén diu tu phét sinh sau ghi nhin ban déu duoe ghi nhin van chi
phi, trir khi chi phi nay co kha nang chéic chin lam cho bat ddng san diu tu tao ra loi ich kinh té trong
tiremg lai nhi€u hon mire hoat déng dugc danh gid ban déu thi duge ghi ting nguyén gia,

Khi bét dong san dau tu duoc ban, nguyén gia va gid tri hao mon Iy ké duge xda so v 13, 16 nao phat
sinh duge hach toan vao thu nhip hay chi phi trong nam.

Bét dfng sin du tu sir dung dé cho thué duge khu hao theo phuong phap dudng thing dua trén thoi
gian hiru dung wée tinh. $6 nam khéu hao cla bét déng sin diu tu nhu sau:

Loai tai sin ¢ dinh S6 nam
Mha kho 05-23
Co s& ha ting 06

Chi phi xdy dyng co bin dé dang

Chi phi xfy dung co ban dé dang phz'm anh cac chi phi lién quan truc tiép (bao gdm ca chi phi 1i vay
co lign quan phi hop vai chinh sach ké todn cia Tdp doan) dén céc ta| san dang trong qua trinh xdy
dung, may moc thmt bi dang lap dit dé phuc vu cho muc dich sin xudt, cho thué va quan Iy ciing nhu

chi phi 1ién quan dén viéc sira chifa tai san ¢b dinh dang thyuc hisn. Céc tai san nay duoc ghi nhan theo
gid goc va khéng duge tinh khéu hao.

Hop nhét kinh doanh va lgi thé thwong mai

Viéc hop nhét kinh doanh dugc ké todn theo phwong phép mua. Gid phi hop nhiét kinh doanh bao gém:
gid tri hop ly tai nga}r dién ra trao dm cha cdc tai san dem trao ddi, cdc khuan ng phai tra da phat sinh
hodc da thira nhin va céc edng cu vén do Tédp doan phat hanh dé dbi 1ay quyén kiém sodt bén bi mua
va cde chi phi lién quan truc tiép dén viée hop nhit kinh doanh. Tai san di mua, no phai tra cé thé xdc

dinh dugc va nhimg khodn ng titm té.ng phai ganh chiu trong hop nhét kinh doanh duce ghi nhan theo
gid trj hop 1y tai ngay nim gitt quyén kiém sodt.
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CONG TY CO PHAN LOGISTICS U&I

Dia chi: $6 158 Ngb Gia Ty, phwong Thi Dau Mét, TP. Ha Chi Minh
BAO CAO TAI CHINH HOP NHAT

Cho ndm tai chinh két thiic ngay 31 thang 12 nim 2025

Bin thuyét minh Bio cdo tai chinh hop nhit (tifp theo)

15,

Ban thuyét mink niy Ii mat bg phan hop thank va phél diege doc cing vl Bio cdo 141 chinh hap nhdt

E)m Vi glau dich hop nhit kinh doanh qua nhiéu giai dﬂgn gid phi hop nhit kinh doanh duge tinh 13
tung cia gid phi khodn déu tir tai ngay dat duge quyén kidm sodt cbng ty con cn;rng vai gid phi khoan
dhu tu ciia nhitng 14n trao ddi trude da duoc danh gid lai theo gla tri hop 1y tai ngay dat duge quyén
kiém soat cong ty con. Chénh léch gitta gid dénh gia lai va gia goc khoan d iu tir dugc ghi nhan vae két
qua hoat dfjng kinh doanh néu trude ngdy dat duoc quyén kiém soat Tép doan khong cé dnh hucmg
dang ké vdi cong ty con va khodn ddu tu duoc trinh bay theo phuong phap gid gbe. Néu trudc ngay dat
dugc quyen kiém soat, T4p doan cé anh huéng ding ké v khoan dédu twr duge trinh bay theo phuong
phap von chil s& hiru thi phin chénh l&ch _gitra gid dénh gid lai va gid trj khodn dau tu theo phumg
phap vin chi sé& hitu duoc ghi nhén vao két qua hoat ﬂung kinh doanh va phan chénh léch giira gia Hl
khoan diu i theo phuong phap vén chu s& hiru va gid goc khodn dﬁu fir duge ghi nhan tryc tiép vao
khoan muyc “Loi nhuén sau thué chira phén phéi” trén Bang cén déi ké todn hop nht.

Phén chénh l&ch cao hon cla gid phi Imp nhét kinh doanh so vdi phén sé hitu ciia Tdp doan trong gia
tri h:;rp 1y thudn cﬂa t3i sén, no phai tra co thé x4c dinh duge va cac khodn no tiém témg dd ghi nhin tai
ngdy dat duge quyén kiém soét cong ty con duge ghi nhén 12 lgi thé thuong mai. Néu phan s hitu cla
Tép doan Lmng gid tri hop Iy thuﬁn clia téi sdn, no phai trd co thé x4c dinh dugc va ng tiém tang Chmrc

ghi nhén tai ngay dat duoc quyen kiém sodt céng ty con vuot qué gid phi hop nhét kinh doanh thi phan
chénh l&ch dugc ghi nhén vio két qua hoat dén g kinh doanh.

Lgi thé thumw.g} mai duge phén bc theo phuong Phap dutmg thﬁng trong 10 ndm. Khi co I:rﬁ.ng chimg

cho thiy lgi thé thuong mai bi tdn thét lém hon s6 phén bé thi s6 phin bo trong ndm [4 s6 tdn thét phat
sinh.

Lyi ich cia cb dong khong kiém sodt tai ngy hop nhét kinh doanh ban ddu dugc xéc dinh trén co sé

ty 1€ ciia cée ¢d déng khéng kiém sodt trong gia trj hop 1y clia tai san, no phai tra va ng tiém tang dugc
ghi nhin.

Cac khoan ng phdi tra va chi phi phai tra

Céac khodn ng phéi tré va chi phi phai tri duge ghi nhin cho sé tién phai tra trong twong lai lién quan

dan hang héa va dich vu da nhfn dwec. Chi phi phai tra duge ghi nhin dya trén cac wdc tinh hop 1y vé
s6 tién phai tra,

Vi€c phén loai cdc khodn phai trd 13 phai trd ngudi ban, chi phi phai trd va phai tra khéc dugc thye

hién theo nguyén tic sau:

o  Phai trd ngudi ban phin dnh cdc khoan phai trd mang tinh chat thuong mai phat sinh tir giao dich
mua hang hoa, dich vy, tai sdn va ngudd bin 1a dom vj ddc 1ap vai Tip doéan.

» Chi phi phdi trd phan dnh cic khoan phai trd cho hang héa, dich vu d3 nhén dwgc tir ngudi ban
hoge da cung ¢dp cho ngudi mua nhung chua chi tré do chua cé héa don hodc chua di hé so, tai
liéu ké todn va cde khoan phai tré cho ngudi lao ding vé tién luong nghi phép, cdc khoin chi phi
sdn xult, kinh doanh phai trich trude.

¢ Phai trd khac phan dnh céc khodn phai trd khéng c6 tinh thuong mai, khéng lién quan dén giao
dich mua, bén, cung cap hang héa dich vu.

Cac khoan ng phai trd va chi phi phai tra duge phaﬂ loai ngan han va dai han trén Ban 2 cin ddi ké todn
hop nhit can cir theo ky han con lai tai ngay két thic nam tai chinh.
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CONG TY CO PHAN LOGISTICS U&I

Pija chi: & 158 Ngb Gia Ty, phuong Thi Dau Mat, TP. H6 Chi Minh
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thing 12 nim 2025

Bin thuyét minh Bdo cdo til chinh hop nhét (tiép theo)

16.

17.

18.

19.

Ban thuyet minh nay It mgt bg phin hgp thank va phai diepe dpe cimg vai Bdo cdo @i chink hgp nhat

Quy phit trién khoa hoc va céng nghé

Qui phét trién khoa hoe va céng nghé duge thanh 1ap nhim tao ngudn tai chinh déu tw cho hoat déng
khoa hge va cong nghé clia Tdp dodn nhu sau:

s  Cép kinh phi dé thye hién cdc dé tai, du 4n khoa hoc va céng nghé.

s HG tro phat trién khoa hoc va cing nghé:

- Trang bi co sd vt chét - k¥ thudt cho hoat déng khoa hoc va cng nghé.

- Mua may méu:: thiét bi d& ddi mdi cong nghé truc tiép sir dung vao hoat déng kinh doanh.

- Mua ban quyén céng nghé, quyén sit dung, quyén s& hitu sdng ché, giai phap hiru ich, kiéu
dang cong nghiép, thong tin khoa hgc va cong nghé, cdc tai lidy, san pham cé lién quan dé
phuc vi cho hoat dgng khoa hoc va cong nghé.

- Tré luong, chi thué chuyén gia hodc hop ddng vdi td chite khoa hoc vé cong nghé dé thyuc hién
cac hoat ddng khoa hoc v cong nghé.

- Chi phi cho dio tao nhén lye khoa hoc va cdng nghé theo quy dinh ctia phép lujt vé khoa hoc
vi cing nghé.

- Chi cho cac hoat déng sang kién cai tién k¥ thuat, hop 1y hoa san xudt,

- Chi phi cho céc hoat déng hop tic nghién ciru, trién khai v& khoa hoc va cdng nghé véi cde t6
chirc, doanh nghiép Viét Nam.

Vén gép cila chii s¢ hiru
Vén gdp ciia chil s& hitu duge ghi nhan theo sé von thie t& da gdp cia céc ¢ dong cua Cong ty me.

Phin phoi lgi nhudin

Lot nhufin sau thué thu nhip doanh nghigp dwge phén phéi cho cic cd déng sau khi da trich ldp cdc
quy theo Biéu 1¢ ctia Cong ty cling nhu cdc quy dinh cla phap luit va di dwoc Dai héi dong cd déng
phé duyét.

Viéc phin phﬁj loi nhuén chnrcéc ¢ ding duge cin nhi'ig: dén ::a':.: khodn muc phi tién té nim trong loi
nhudn sau thué chwa phén phoi cé the anh hudng dén luong tién va kha nang chi tra co tirc nhuw lai do
danh gia lai tai san mang di gép von, 1ai do dénh gid lai cac khodn myc tién té, cdc cong cu tai chinh
va cdc khoan myc phi tien t§ khac.

Cé tre duge ghi nhan 12 ng phai trd khi dugc Dai héi dong cé déng phé duyét.

Ghi nhin doanh thu va thu nhip

Doanhi thu bdn hing hod

Doanh thu ban hang hod dugc ghi nhin khi déng thiri théa man cac didu kién sau:

¢ Tép doan di chuyén giao phén 1ém rii ro va loi ich gin lidn véi quyén s& hitu hang héa cho ngudi
mua.

* Tép doan da khéng con nfm git quyén quén ly hang héa nhw ngudi sér hitu hang hoa hodc quyén
kiém soat hang hoa.

« Doanh thu duge xde dinh tvong ddi chic chan. Khi hop dong quy dinh ngudi mua duoc quyén tra
lai hang héa d3 mua theo nhimg diéu kién cu thé, doanh thu chi dwge ghi nhin khi nhimg diéu
kién cy thé d6 khéng con tén tai va ngudi mua khéng duge quyén tra lai hing hoéa (trir truémg hop
khach hang ¢6 quyén tra lai hang hoa dudi hinh thirc dbi lai dé liy hang hoa, dich vu khéc).

Téap doan d3 hojc sé thu duge loi ich kinh té tir giao dich ban hang.
Xide dinh dugce chi phi lién quan dén giao dich ban hang.
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CONG TY CO PHAN LOGISTICS U&I

Pia chi: S5 158 Ngd Gia Ty, phiéng Thi Diu Mét, TP, Hé Chi Minh
BAO CAD TAI CHINH HGP NHAT

Cho nam tii chinh két thie ngdy 31 thang 12 nim 2025

Bén thuyét minh Bdo cdo tai chinh hop nhit (tiép theo)

20.

1.

Ban fﬁ!f}-‘f‘rr mink nay fa mie bg phin hop thinh va phai Sige doe cling vdi Bde cdo i chinh hop whét

Doanh thu cung cip dich vu

Doanh thu cung cip dich vu duge ghi nhﬁn khi dtf'mg thoi thoa min cic diéu kién sau:

* Doanh thu dugc xdc dinh twong ﬂm chic chin. Khi hop ddng quy dinh nguéi mua duoc quyen tra
lai dy:h wvir di mua then nhitng didu kién cu thé, doanh thu chi duoc ghi nhén khi nhi’mg diéu kién
cu thé dé khong con tdn tai va ngudi mua khéng duoc quyén tra lai dich vu di cung cép.

o Tip doan di hoiic s& thu duoc loi ich kinh té tir giao dich cung cﬁp dich vu da.

+  Xac dinh dugc phin cong viée di hoan thanh vio thai diém béo cdo.

»  Xiéc dinh duge chi phi phét sinh cho giao dich va chi phi d& hoan thanh giao dich cung cdp dich vu
do.

Tmm&g hg’p dich vu duge thire hign trong nhiéu ki thi doanh thu duge ghi nhan trong ki duge can cir
vio két qua phan cbng viéc di hoan thanh vao ngay két thic nam tai chinh.

Doanh thu cho thué tai san hogt djng

Doanh thu cho thué tai san hoat dong dugc ghi nhin theo phuong phap dudmg thing trong sudt thr
gian cho thué. Tién cho thué nhin trude cla nhidu k¥ duoc phén bé vio doanh thu pht hop vidi thid
gian cho thué,

Tién i
Tién ldi dgre ghi nhin trén co s&r thoi gian va 13 sudt thye 18 timg k.

Chi phi di vay

Chi phi di vay bao gbm ldi tién vay va céc chi phi khdc phat sinh lién quan truc tiép dén cac khoan
vay.

Chi phi di yay dwge ghi nhén vao chi phi khi phat sinh. Tru:clng hop chi phi di vay lién quan trye tié
dén v1¢c déu tw xdy dymg hodc sdn xuft tai sin d¢ dang cin c6 mét thai gian du déi (trén 12 thﬁng} de
cé the dua vio st dung theo muc dich dinh trude hodc bén thi chi phi di vay ndy dugce tinh vao gia tri
cua tai san do. Déi voi khoan vay riéng phue vy vige x8y dung tai san cé dinh, bit déng san diu tu, 13
vay duge von hoa ké ca khi thai gian xdy dung dudi 12 thang. Cac khoan thu nhip phat sinh tir viéc
diu tu tam thi cac khoan vay duge ghi gidm nguy®n gi4 thi san c6 lién quan.

Déi vii cac khoan vin vay chung trong d6 c6 sir dung cho muc dich déu tu xdy dung hodc sin XuAt tai
san d¢ dang thl chi phi di vay vén héa duge xdc dinh theo ty 18 vin hoa déi véi chi phi liy ké binh
quéin gia quyén phat sinh cho viéc dau tu xdy duyng co ban hofc sin xuit tai sin dé. TV 1& von héa
dugc tinh theo ty 1€ 13 suéit binh quan gia quyén ciia cic khodn vay chua trd trong nam, ngoai trir céc
khoan vay riéng biét phuc vy cho muc dich hinh thanh mét tai san cu thé.

Cic khoin chi phi
Chi phi 14 nhimg khodn lam giam loi ich kinh té duge ghi nhén tai thoi diém giao dich phat sinh hodc
khi ¢6 kha nang tuong déi chic chin sé phat sinh trong tuong lai khéng phén biét da chi tien hay chua.

Cdc khodn chi phi va khoan doanh thu do no tao ra phai duge ghi nhin déng thii theo nguyén tic ph
hep. lmng trudmg hcfp nguyén tic phii hop Xung dét vai nguyén tic than trong, chi pln duge ghi nhin
ciin cit vio ban chit va quy dinh ciia cdc chuin myc ké todn @& ddm bio phén dnh giao dich mét cich
trung thure, hop 1y.
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CONG TY CO PHAN LOGISTICS U&I

Dia chi: 6 158 Ngé Gia Tu, phutmg Tha Diu Mét, TP. Hé Chi Minh
BAOQ CAO TAI CHINH HOP NHAT

Cho nam tii chinh két thiic ngay 31 thing 12 nim 2025

Bin thuyét minh Bde cdo tai chinh hop nhat (tigp theo)

22. Thué thu nhép doanh nghiép
Chi phi thué thu nhép doanh nghiép bao gém thué thu nhép hién hanh va thué thu nhédp hoin lai.

Thué thu nhip hign hanh

Thué thu nhdp hién hanh 1a khoan thué dvoc tinh dua trén thu nhdp tinh thué. Thu nhap tinh thué
chénh léch so véi loi nhudn ké todn 1a do dtéu chinh cdc khodn chénh l&ch tam thoi gita thue va ké
todn, céc chi phi khéng duoc trir cling nhar diéu chinh cc khoan thu nhip khéng phai chiu thué va céc
khoan 18 duoc chuyén.

Thué thu nhip hodn lai

Thué thu nhip hodn lai 1a khodn thué thu nhédp doanh nghi€p s& phai ndp hodc s& dugc hoan lai do
chénh léch tam thod gitra gid tri ghi s6 clia tai san va ng phai trd cho myc dich ldp Bdo cdo tai chinh va
co 80 tinh thué thu nhép. Thué thu nhip hodn lai phéi tra duge ghi nhdn cho tit ci cdc khoan chénh
1éch tam théi chiu thué. Tai san thué thu nhap ho@n lai chi dwgc ghi nhan khi chic chin trong twong lai
s& ¢6 loi nhudn tinh thué dé sit dung nhimg chénh léch tam théi duge khiu trir nay.

Gid tri ghi 50 cta tai san thué thu nhap doanh nghi€p hodn lai dugc xem x€t lai vio ngay két thiic nim
tai chinh va s& duoc ghi giam dén mirc dam béo chic chén cé du loi nhuan tinh thué cho phep loi ich
clia mét phan hodc todn b tai san thué thu nhép hodn lai duge sir dung. Céc tai sin thué thu nhip

doanh nghi€p hodn lai chua dugc ghi nhén trude diy duge xem xét lai vao ngay két thiic nim tai chinh
va dugc ghi nhén khi chic chin co du lgi nhuén tinh thue dé cd theé sir dung cdc tai san thué thu nhap

hodn lai chua ghi nhén nay.

Tai san thué thu nhip hodn lai va thué thu nhap hoan lai phai tra dwge xéc dinh theo thué suét du tinh °

s& ap dung cho nam ti san dugc thu hoi hay ng phii tri duge thanh toan dya trén cdc mirc thué sgﬁt co
higu luc tai ngay két thic nam tai chinh. Thué thu nhip hodn lai duge ghi nhin vao Bio cdo két qua

hoat ding kinh doanh va chi ghi trye tiép vio vdn chi s& hiru khi khoan thué d6 lign quan dén cac .|

khoan mye duge ghi thing vio vén chi s& hitu,

Tai san thué thu nhip hoan lai va thué thu nhip hoén lai phai tra duge bu trir khi:

«  Tip doan 6 quyén hop phap duge bil trir giita tai san thué thu nhap hién hanh voi thué thu nhap

hién hanh phai nfp: va
¢ Céc tai san thué thu nhip hodn lai va thué thu nhip hodn 1@1 phai tra nay lién quan dén thué thu

nhép doanh nghiép duge quan ly bin r.:ung mét co quan thué:

- Dbivdi cing mit don vi chju thué: hodc

- Tip doan du dinh thanh todn thué thu nhip hién hanh phdi tra va tai san thué thu nhip hién
hanh trén co sé thudn hodc thu héi tal sén dcmg théi vdi vige thanh todan no phai trd trong tl.mg
ky tuong lai khi cdc khoan trong yéu cia thué thu nhép hodin lai phai tra hodc tai san thué thu
nhdp hodn lai duge thanh toan hoac thu héi.

23, Bén lién quan

Céc bén duge coi 14 lién quan néu mdt bén c6 kha ning kiém sodt hoic c6 anh hu(mg dang ké d6i véi
bén kia trong viéc ra quyét dinh céc chinh sdch tai chinh va hoat déng. Céc bén ciing duge xem 12 bén
lién quan néu cing chju sy kiém sodt chung hay chju anh hwéng déng ké chung,

Trong vigc xem xeét moi quan hé cla céc bén lién quan, ban chét ciia méi quan hé dugc chi trong
nhiéu hon hinh thirc phap ly.

Bt thuvét mink iy le mat bi phén hep thinh va phai dipe dpe cling vai Bda edo i chinh hop nhat
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Cho nam tai chinh két thic ngiy 31 thiang 12 nim 2025

Ban thuyét minh Bdo cdo tai chinh hgp nhit (tiép theo)

24. Bio cio theo bd phin
B§ phén theo linh vyc kinh doanh la mt ;:han co thé xdc dinh riéng biét tham gia vao qua trinh san

xudt hodc cung r.ap san pham dich vu va ¢d rii ro v lgd {ch kinh té khéc véi cée b phén kinh doanh
khae.

B phin theo khu wyrc dia Iy 1a mét phin c6 thé xdc dinh riéng biét tham gia vao qua trinh san xuét
hodc cung cép san pham, dich vy trong pham vi mét méi truomg kinh té cu thé va ¢ mii ro va loi ich
kinh té khdc vdi cdc bd phan kinh doanh trong cdc méi truémg kinh té khdc.

Théng tin b§ phin dwee ldp va trinh bay phil hop véi chinh sach ke todn 4p dung cho viéc ldp va trinh
bay Bao cdo tai chinh hop nhét cia Tép doan.

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN POI

KE TOAN HQP NHAT

1. Tién va cdc khoin twong duong tién

So cudi nim S6 ddu nim |

Tién mat 1.158.304.792 3.032.008.958 '\
Tién giri ngén hing khéng k3 han 100.269.494.439 52.385.823.088
Céc khoan tuong dwong tién (tién giri ngan hing co
ki han gbc khong qua 3 théng) 90.000.000.000 32.107.965.753
Cong 191.427.799.231 87.525.797.799

2. Céc khodn @du twr tai chinh
Céc khoan déu fir tdi chinh cia Tép dodn bao gom dau tir nam giir dén ngdy ddo han, dau tr vao céng

ty lién ket va déu tir pép von vao don vi khac. Thong tin vé cdc khodn ddu tu tai chinh cia Tép doan
nhur sau:

2a. Diu tw nim gii dén ngay ddo han
Cac khodn tién giri cé ky han 06 thang tai Ngin hang TMCP Sai Gon Thuong Tin - Chi nhanh G Vip
va Ngin hang TMCP Sai Gon - Ha Ni - Chi nhanh Binh Duong.

2b. Piu twvio cong ty lién két

86 cubi nim 86 diu nim
Lyi nhudin phat Lyi nhufin phat
sinh sau ngay sinh sau ngay
Gid goc diu tw Ciing Gid goec diu tw Cing

Céng ty Cb phin
Lurdi sgi Hiing
Vuong @ 12.000.000.000 (12.000.000.000) - 12.000.000.000 (12.000.000.000) .
Céng ty C6 phin
Gia Long Express ™ - - 1.800.000.000 6.737.339 1.806.737.339
Cong 12.000.000.000 (12.000.000.000) - 13.800.000.000 (11.993.262.661) 1.806.737.339

@ Céng ty Cé phin Kho vén va Dich vu hing héa - Cao su 3 mua 33.039 cé phan cuia Cung ty Co phan
Luwdi sgi Hing Vuong vél gid mua 12.000.000.000 VND, tuong duong 30% von didu 18 cua Cong ty
nay.

Bén thuyvét mink niy L mgt bé phdn hap thanh va phai dupe doc ciing vwoi Bde cde tal chinh hop nhdt
h




CONG TY CO PHAN LOGISTICS U&I
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Cho nim tai chinh két thiic ngay 31 thang 12 nim 2025
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fii)

2c.

L}

Ban thuyét mink iy 6 mgt b phdn hop thanh wi phai dirge doc cing voi Béo cdo tai chinh hpp nhdt

Céng ty Cd phén Logistics U&I - Mién Bic d3 mua 180.000 c¢b Phan ctia Cong ty Cé phén Gia Long
Express voi gid mua 1.800.000.000 VND, twong duong 30% von diéu 12 cia Céng ty nay. Eral héi
déng c6 dbng bét thurcrng cia Céng ty Cé phén Gia Long Express dd co Bién ban hop s6 01-
11/2025/BBH-GLE ngay 15 thang 11 ndm 2025 quyét dinh tra lai von gép va cb tirc cho cic cd déng
dé nging hoat déng. Céng ty Cé phaﬂ Logistics U&I - Mién Bac da thu hdi khoan ddu tur vdi gié trj
thu hoi 1a 1.800.000.000 VND va co tirc duge chia la 14.100.877 VND.

Gi4 tri phén s¢ hitu cia Tép doan tai cac cong ty lién két nhwr sau;

Gid trj phiinsé  Phén lai hode 1§ Cd tire duge Thu héi Gia trj phén s&
hifu ddu nim trong ndm ¢hia trong nim vin gép hiru cudi nim
Céng ty Co phén Ludi
s Hung Vuong - - -
Céng ty Cd phan Gia
Long Express 1.806.737.339 7.363.538 (14.100.877) (1.800.000.000)
Cijng 1.806.737.339 7.363.538 (14.100.877) (1.800.000.000)

Tinh hinh hoat déng ciia cdc cdng ty lién kﬁ:t‘

Céng ty C6 phan Ludi sgi Hing Vuong tlEp tuc hoat djng vi két qué kinh doanh 18 liy ké, khéng cé
thay ddi lém so vii nam trudce. Cang ty Cd phan Gia Long Express d3 ngimg hoat ddng,

Giao dich véi cong ty lién két
Trong nim, Tdp dodn chi phat sinh giao djch véi Céng ty C6 phén Gia Long Express, chi tiét nhu sau;

Nim nay Nim trwrdce
Gop von - 1.800.000.000
Cude vén chuyén 199.000.000 234.500.000
Cé nre duge chia 14.100.877 .
Nhin lai tién gép vén 1.800.000.000 -
Diu tw gép von vao don vi khdc

S6 cudi ndm S6 ddu nim
Gia gbe Dy phong Gia gﬁc Dy phing

Céng 1'3,'1'!36 phén Déu tu Khai thic
Cang bién Hang hai An Théi ® 2.000.000.000 2.000.000.000 2.000.000.000 2.000.000.000
Céng ty C6 phén Céng nghé Prolog 49.500.000  49.500.000  49.500.000  49.500.000

Cing 2.049.500.000 2.049.500.000 2.049.500.000 2.049.500.000

Theo Glﬁ}" chimg nhén dang ky duan]] nghiép sd 1701954091 ngay 16 thing 4 nim 20135 do S& Ké
hoach va Diéu tur tinh Kién Giang cép, Tip doin diu tu vao Cong ty Co hﬁn Pau tu Khai thic Cang
bién Hang hai An Thai 2.000.000.000 VND, twong duong 13,33% vbn d:Eu 1.

Hién tai, Cong ty C4 phin Piu tw Khai thic Céng bién Hang hii An Théi va Cong ty Cd phén Cong
nghé Prolog d3 ngimg hoat dng.

Gid tri hop by

Tép doan chua xac dinh gia tri hop 1y cla céc khoan diu tr do chua ¢d hudng din cu thé vé vide xdc
dinh gid tri hop 1y
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Pia chi: S4 158 Ngé Gia Ty, phuéng Thit DAu Mét, TP. Ha Chi Minh

BAO CAO TAI CHINH HQP NHAT
Cho nam tai chinh két thic ngay 31 thang 12 ndm 2025
Ban thuyét minh Bio cdo tai chinh hop nhit (tiép theo)

L]

Ban rfrzu.ér mink nay la mdt b6 phin hop thanh va phal diree doc cing vel Bde cdo tai chinh hop nhdr

Dir phong cho cdc khoan ddu tir gdp vén vie dom vi khde
Tinh hinh bién déng di phong cho cdc khoan dau tw gdp vin vio don vi khic nhu sau;

S6 didu nam
Trich lap du phong bd sung

S6 cudi nim

Phii thu ngin han cia khach hiang

Phdi thu cdc bén lién quan

Céng ty C6 phén Tép doan Ky nghé G& Truong Thanh
Cong ty Co phén Logistics Duge phim Péng A

Céng ty TNHH M7 nghé U&I

Céng ty C6 phan Truomg Thanh

Phai thu cdc khich hang khic

Cong ty TNHH Glory Oceanic VN

Cong ty TNHH MTV Grand Wood (Viét Nam}

Céng ty TNHH Céng nghé Johnson Health (Viét Nam)
Cang ty Xport Forwarding

Cong ty TNHH Interwood Viét Nam

Céc khach hang khac

Nim nay Nim trudc
2.049.500.000 213,123.079
- 1.836.376.921
2.049.500.000 2.049.500.000
$b cubi nam S6 ddu nim
5.534.913.334 5.676.758.705

5.358.958.820
141.679.040
33.351.474
924.000
262,355.356.827
29.172.198.030
16.251.709.528
10.369.272.187

5.667.434.705

9.324.000
307.606.099.266
30.512.969.416
18.133.586.932
7.455.437.502

Cing

3.157.684.000 5.157.684.000
3.158.702 331 6.082.442.401
198.245.790.751 240.263.979.015
267.890.270.161 313.282.857.971

Tra trwée cho ngwdi ban ngiin han

£ £
S0 cudi nim

$6 didu nim

Céng ty TNHH San xuit - Thuong mai - Néng san
Khai Hung

Céng ty Co phan Khu céng nghiép Nam Tan Uyén
Cac nha cung cip khdc

8.990.016.500
1.465.879.825
2.739.501.123

8.990.016.500

2.607.309.940

Cijng

13.245.397.448

11.597.326.440

Khodn tré trude tién mua hang theo Hop déng s6 150115/KH-KDDVHH ngay 15 théng 01 nam 2015
d mua 500 tin cao su SVR 3L theo chi dinh ciia Wenshan Shunze Industry Trade Co., Ltd. (xem

thuyét minh s6 V.16).
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CONG TY CO PHAN LOGISTICS URI
Pia chi: S6 158 Ngb Gia Ty, phuéng Thi Dau Mét, TP. Hé Chi Minh

BAQ CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngiy 31 thang 12 ndm 2025
Bin thuyét minh Bde cdo tai chinh hop nhit (1iép theo)

5. Phai thu khic
Sa. Phéi thu ngin han khdc

S0 cudi nim S6 dau nim

Gid trj Dy phong Gia tri Dir phang
Céng ty Co phin Piu tu U&I
(14 bén lién quan) - l&i cho vay 509 410.960 = 599.410.960 -
Tam tmg 1.470.764.682 - 908.549.057 .
Téng céng ty X4y dung Sai
Gon - TNHH MTV - dat coc
thug dat @ 25.485.583.242 - - -
Lii dy thu - - 121.734.080 -
Ciéc khoan chi hd 6.533.045.043 - 10.594.685.526 4
Céc khon ki quy ngin han 1.086.886.255 - 1.601.110.039 :
Cac khoan phai thu ngﬁn han khac  796.808.234  (14.922.381) 2.196.942.264 (426.345.535)
Cong 35.072.498.416 (14.922.381) 16.022.431.926 (426.345.535)

M Khoan tién Céng ty me it coc cho Téng cong ty Xiy dung Sai Gon - TNHH MTV thué lai quyén st
dung 112.472,3 m? dét thudc 16 26CN tai Khu céng nghiép C4i Mép, phudng Tén Phudc, TP. Hb Chi
Minh theo Hgp déng diit coe s6 19/2025/HDPDC-SGCC ngay 16 thang 10 nim 2025 d& thyc hién Dy
an ddu tr xdy dung nha xudng san xudt pallet va nha xudmg, kho cho thué.

Ngay 12 thang 02 nim 2026, Cong ty me d& chinh thirc ky Hop déng thué lai quyén st dung dat s6
03/2026/HBTH-SGCC véi Tdng cong ty Xay dung Sai Gon - TNHH MTV dé thué 112.472,3 m® dit
néu trén véi thod han thué tir ngay 12 thang 02 nam 2026 dén ngay 10 thang 5 nam 2052, Phi sit dung
ha ting ki thudt 13 254.854.246.267 VND cho toan bd thai gian thué va chia thanh 3 dot thanh todn
trong ndm 2026; tién thué dét thd va phi quan 1y, duy tu ha ting k¥ thudt dugc thanh toan hing nim
voil mite phi lin luot 1a 8.982 VND/m¥nim va 13.182 VND/m¥/ndm va diéu chinh phi 05 nim mét

lan.

3b.  Phai thu dai han khdc

Céc khoan phai thu dai han khde bao gém cdc khodn ki quy thué kho, thué vin phong va céc khodn o

quy dai han khéc. Chi tiét nhu sau:

X R T
50 cudi nim

£ X =
S50 dau ndm

Gid tr Dy phang Gia trj Dy phong
Céng ty C6 phin Cong nghiép
Péng Hung ; - 1.244.000.000 2
Cée d6i tugng khac 652.027.500 - 1.187.226.159
Céng 652.027.500 - 2.431.226.159 :

Ben thuyér mink néve 6 mgt b phdn hop thanh v phai dirge doc ciing vid Bao cdo i chink hop whai
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CONG TY CO PHAN LOGISTICS U&I _
Bia chi: 86 158 Ngé Gia Ty, phudmg Thi Dau Mat, TP. Ho Chi Minh

BAO CAQ TAI CHINH HQP NHAT

Cho nam tai chinh két thic ngay 31 thing 12 nim 2025

Bin thuyét minh Bdo cdo tai chinh hop nhit (tiép theo)

6. No qud han

S6 cubi nim S0 ddu nadm
Thai gian Gia trj co Théi gian Gii tr cd
qué han Gii gic thé thu hoi qua han Gia goc thé thu hai
Cong ty TWHH Sén
xudt - Thirong mai -
Mong san Kha Hung -
trd trurdrc tién hang Trén 3 nfm  8.990.016.500 7925000000  Trén3Indm  8.990.016.500 7.725.000.000
Cong ty Xport _ :
Forwarding - cung cip Tir 2 ném dén
dich vu TrénInam  5.157.684.000 dudi 3nam  5.023.242.000 -
Cong ty TWHH
Thuong mai - Djch vy
- XAy dymg Faj Tran -
trd trurde tign hang Trén 3 ndm 836.350.000 Treén 3 nim 456.350.000 -
Cée khich hing khic
Trén 3 nim 874,336,267 208.210.347  Trén 3 nam .
Tir 2 ndm dén Tir 2 nim dén
dudi 3 ndm 2.650.894.067 T25.656.875 durdi 3 nam 1.069.356.267 727.554.123
Tir | nam dén Tir 1 ndm dén
durdi 2 nim 4.114.821.351 2.057.410.670 dirdi 2 nm  2.897.111.363  1.882.765335
Tir 6 thang dén Tir 6 thang dén
dudi | nam 2.844.224.827 2.002.066.9%5 dugilndm  6.755.675.106 4728972574
Phi thu khic Trén 3 ném 14.922.381 Trén 3 nam 426.345.535 -
Ciong 25,503.269.393 11.718.344.887 26.018.096.771  15.064.292.032
Tinh hinh bién déng di phong no phai thu khé doi nhu sau:
Nim nay Nim trude
50 dau ndm 10.953.804.739 8.411.585.911
Trich ldp dy phong bo sung 2.820.880.662 2.542.218.828
Xir Iy xoa s6 (989.760.895)

A Ka -
S0 cudi ndm

7.  Hang ton kho

MNguyén liéu, vat ligu

Cong cu, dung cu

Chi phi san xuét, kinh doanh d&
dang

Hang hoa

Cong

Y
WE

10.953.804.739

VL

12.784.924.506 RE.
i
o
S6 cudi nim 56 diu nim
Gid gic Dyphong  Gid gbe Dy phong
369.759.804 = 402.097.918
227 .865.065 > 156.509.317 s

2.067.608.608
23.000.000

8.141.693.735
329.735.434

2.688.233.477

9.030.036.404

Ban thupée mink néy [é mgt bg phin bop thanh v phai diege doc cimg véi Bdo cdo i chink hop nhdr
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CONG TY CO PHAN LOGISTICS U&I

Dia chi: 86 158 Ngd Gia Ty, phuéng Thi Déu Mét, TP. H6 Chi Minh
BAQ CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngdy 31 thing 12 ndm 2025

Bin thuyét minh Béo cdo tai chinh hgp nhit (tiép theo)

8.

8b.

{i

it}

Bin thupét mink néy 16 met b phin hop thanh vi phai diege doc cling voi Béo cdo tai chink hop nhédt

Chi phi tra trrde
Chi phi trd trwde ngdn han

Chi phi céng cu, dung cu 1.286.587.045 900.508.551
Chi phi sira chita tai sin 409 348.844 158.431.171
Tién thué dat tra trudc 1.230.822.938 1.185.252.612
Chi phi bdo hiém 749.782.383 910.382.163
Céc chi phi tra trude ngin han khéc 756.622.522 __3.062.060.600
Cing 4.433.163.732 6.306.635.097
Chi phi trd trwde dii han

S6 cudi nim S6 d4u ndm
Chi phi cing cu, dung cu 1.314.753.417 1.882.606.226
Chi phi sira chita tai sin 17.448.378.222 10.018.957.665

Phi sit dung ha ting k¥ thuat tra tnréc tai Khu céng

X R i
S0 cudi ndm

S6 dédu nam

253.845.641.697
67.746.763.928
614.551.871

263.485.169.229
T0.106.146.844
B56.623.469

nghiép Cii Mép ™
Tién thué dat tra trudge @
Cac chi phi tra trudc dai han khac

Cing 340.970.089.135 346.349.503.433

Phi sir dung ha ting k¥ thut tra trude theo Hop dong thué lai quyén sit dung dét s6 21/2022/HDTH-
SGCC ngay 28 thang 10 ndm 2022 Cong ty me kv vai Tﬁng cing ty Xiy dung Sai Gon - TNHH MTV
voi dién tich thué 149.850,7 m? dét thudc 16 25CN tai Khu céng nghiép Cai Mép, phwéng Tén Phude,
TP. Hé Chi Minh dé diu tu xdy dymg nha xuéng gia cong co khi va nha xudng, kho cho thué (xem
thuyét minh s V.12).

Toan bd quyén sit dung dit d3 duge diing dé dam béo céc khoan vay cia Téap dodn, chi tiét nhu sau:

e Quyen sit dung thira dat s6 528, t& bin db s6 28, Khu cong nghiép Nam Téan Uyén, phudng Tin
Hiép, TP. H& Chi Minh (Kho 10) v&i sd du tién thué dit tra trudc tai ngay 31 thing 12 nam 2025
la 53.084.479.698 VND dé dwoc ding dim bio khoan vay ctia Tép doan tai Ngan hang TMCP K§
Thuong Viét Nam — Chi nhanh Sai Gon (xem thuyét minh sé V.22b).

 Quyén sir dung thira dét sb 2081, t& ban db s6 DC 17.6, Khu céng nghiép Viét Nam — Singapore,
phuong An Phi, TP, H6 Chi Minh véi sé dur tién thué dét tré trusde tai ngay 31 thang 12 nam 2025
1a 14.662.284.230 VND da duge ding dé dam bao cho khodn vay clia Tép doan tai Ngdn hang
TMCP Ngoai thuvong Viét Nam - Chi nhdnh Binh Duong.
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CONG TY CO PHAN LOGISTICS U&I
Dia chi: $6 158 Ngé Gia Tur, phudng Thi Dau Mat, TP. Hé Chi Minh
BAO CAO TAI CHINH HOP NHAT
Che ndm tai chinh két thic ngay 31 thing 12 nim 2025

Bén thuyét minh Bdo cdo tai chinh hop nhit (tiép theo)

9,  Taisdn cé dinh hiru hinh

Phuwong tién

Nhi cira, vit ~ MAymécvd  vén tai, truyén  Thiét bj, dyng Tai san c6 dinh
kién triic thiét b din ey quianly  hiru hinh khdc Cing

Nguy&n gid
8o didu nam 13.395.440.067 31.983.609.986 121.550.889.315 15.576.752.954 107.143.475.834 289.650.168.186
Mua trong nédm 444 270,000 - 11.667.007.0346 - - 12.111.367.036
Thanh 1y, nhugng bin - - (23.816.551.122) (96.605.053) - (23.913.156.177)
86 cudi nim 13.839,710.097 31.983.609.986 109.401.435.229 15.480.147.899 107.143.475.834 277.848.379.045
Trong do:
Bi khéu hao hét nhung
viin cin sir dung 5.716.623.164 18313978377 62291212887 5440.071.334 33.489.587.240 123.251.473.002
Chér thanh 1y - - - - - -
Gid trj hao mén
86 dau ndm §.779.997.180 235.748.893.177 07.540.426251 12.586.219.720 65.049.527.405 210.705.063.823
Khdu haa trong nim 435772352 2475448514 6.941.191.632 564,903.310 6.391.578.550 16.808.894.358
Thanh ly, nhwrgng ban - - {18.299.578.871) (96.605.055) - [18.396.183.926)
St cudi nim 10.215.769.532 28.224341.,691 86.182.039.012 13.054.517.975 71.441.106.045 209.117.774.255
Gid trj cdn lai
26 dau nam 3.615.442.917 6.234.716.809 24.010463.064 2.990.533.234 42.093.948.339 78.945.104.363
S6 cudi nim 3.623.940.565 3.759.268,295 23.219396.217 2.425.629.924 35.702.369.739 68.730.604.790
Trong dd:
Tam théd chua sir dung - -
BPang chir thanh 1¥ % 5

Phuong tién vin tii ¢d gid trf con lal theo s0 sach la 1.562.108.323 VND da duoc dung dé dam bio
cho céc khoan vay cia Tép doéan tai Ngin hang TMCP An Binh — Chi nhdnh Ha N§i (xem thuyét

minh s6 V.22a).

10. Thai sén c6 dinh vé hinh

Neguyén gia
Sg ﬁiu ngm
Mua trong nim
$6 cubi nim
Trong do:

Di khéu hao hét nhung vin con sir dung

Gi4 tri hao mon

S6 ddu nim

Khiu hao trong nim

S0 cudi nim

Gid tri con lai

S& ddu nam

S& cudi nim

Trong do.

Tam thivi khing sir dung
Pang chér thanh 1y

Chuweng trinh phén
mém may tinh

3.629.921.058
414.141.414

4.044.062.472

3.124.930.149

3.138.304.708
176.092.421

3.314.397.129

491.616.350

729.665.343

Badn theyet minh née li mat be phin hop thanh wa phai dege doc cling véi Bda cdo tai chink hop nhdt
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CONG TY CO PHAN LOGISTICS U&I

Dia chi: 86 158 Ngo Gia Ty, phuéng Thit Diu Mat, TP. Hé Chi Minh
BAD CAO TAI CHINH HOP NHAT

Cho nim tai chinh két thie ngiy 31 thang 12 nim 2025

Bin thuyét minh Bdo cdo tai chinh hop nhét (tiép theo)

CONG TY CO PHAN LOGISTICS U&I

ja chi: S& 158 Ngb Gia Ty, phuéng Tha Dau Mat, TP. Ha Chi Minh
BAQ CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thic ngay 31 thing 12 nim 2025

Bin thuyét minh Bdo cdo tai chinh hop nhit (tip theo)

11. Bt djng sin diu tu
Nha kho Co sé ha ting Cing

Nguyén gid

S déu nim

S6 cudi nim

Tmug'dd:

Bi khau hao hét nhung van cho thué

Gid trj hao mon

S6 déu nam

Khéu hao trong nim
Sb cudi nim

Gid tri com lai
Sé diu nam

£ e
S0 cuoi nam

| 456.348.377.380

5.691.918.788

466.040.296.168

456.348.377.380

9.691.918.788

466.040.296.168

64.373.449.703

296.607.999 839
28.548.686.124

9.691.918.788

9.691.9]18.788

74,065.368.49]

306.299.918.627
28.548.686.124

325.156.685.963

9.691.918.788

334.848.604.751

159.740.377.54]

159.740.377.541

131.191.691.417

131.191.691.417

Theo quy dinh tai Chuéin muc Ké todn Viét Nam sé 05 “Bit dong san dau tu”, gid trj hop 1y cua bt

W Bat dcng san dau tw cho thué duge xéy dung trén 2 khu dat thué trd tien thué hang ndm tai s6 45

duong so 11, phm’.‘mg Linh Xuan, TP. H& Chi Minh thudc quyén quan 1y v sir dung ciia Cong ty Cé
phin Kho vén va Dich vy hing hda - Cao su:

s Khu dét thué cé dién tich 4.186 m? theo Hop dbng thué dit sé 12030/HD-TNMT-QHSDD ngay
15 thang 12 ndm 2006 gita Cong ty Co phan Kho vin va Dich vu hang hoa - Cao su va S& Tai

nguyén v Méi trudmg TP. H& Chi Minh, théi han thué ddt 50 nam dén ngiy 15 thang 02 ndm
2056.

e Khu dit thué ¢6 dién tich 30.355,5 m’ theo Hop dong thué dét s 9211/HD-TNMT-QHSDP ngay
23 thang 11 ndm 2015 giira Cong ty Cé phin Kho vin va Dich vu hang hoa - Cao su va 8¢ Tai
nguyén va Méi tnrémg TP Hé Chi Mlnh thiri han thué dat dén ngay 31 thing 12 nam 2020. Sau
khi hét thoi han thué dit, Cung ty Cd phan Kho vin va Djch Vil h&ng hda - Cao su di giri nhigu
van ban dén S& Tai nguyén va Méi truémg TP. H6 Chi Minh xin gia han thué nhung chua nhin
dwgc vin bin tra 161 chinh thire. Tuy nhién, tir ndm 2021 dén nay, hing nam Chi cuc Thué TP,
Tha Dirc déu giri théng béo tién thué dit phai ndp cho khu dét nay va Céng ty Cd phén Kho vin
vi Dich vu hang héa - Cao su ciing d ndp dy di tién thué dat theo céc théng bdo nay.

Bit dfng sin ddu tw cé gid tri con lai theo sé sich 14 22.531.525.066 VND da duge ding dé dam bao
cho khodn vay cia Tdp doan tai Ngén hang TMCP K§ Thuong Viét Nam — Chi nhénh S&i Gon (xem
thuyét minh 56 V.22b) va bt déng san ddu tu cé gid tri con lai theo sé sach 14 30.449.319.008 VND da

duge ding dé ddm bao cho khoan vay ciia Tap dodn tai Ngan hang TMCP Ngoai thueng Viét Nam -
Chi nhanh Binh Duong.

L B

Ned
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déng san dau tu tai ngay két thic nim tai chinh cin phéi duge trinh bay. Tu].-r nhlen Tép doan hién e g
chuwa xac dinh duoc gid trj hop ly cia cdc bit dong sin d&u tr do chura c6 didu kién dé thyc hién. 12. Chi phi xdy dyng co' ban d& dang
Chi phi xdy dymg nha xu&ng gia cong co khi vi nha xwong, kho cho thué tai Khu céng nghiép Céi

ks ; ; Mép, phudmg Tén Ph TP. Hd Chi Minh, chi tiét nh
Danh myc b4t dng san du tw tai ngay két thic nim tai chinh nhu sau: PP 8 i, S A e DA

VND
Nguyén gid Hao mon lily k€ Gid trj con lgi = S8 du nam 13.427.837373
Nha kho tai Khu céng nghiép Nam 58 Chi ohi ohat si : 603947,
L " ) 5 NENIE : phi phat sinh trong nam 603.747.000
Chi Minh 366.112.576.083  280.323.598.219 85.788.977.864 TY ong el
Co s& ha ting tai Khu céng nghiép )

Cong ty dang lam viéc vdi cdc co quan | Nha nmrde d& thire hign diéu chinh Glﬁy‘ chun;, nhin ding ky

ddu nr vé quy mé, dién tich, tong von dau tr va tién dé thue hién Dy 4n nay dé tiép tuc xiy dyng va
dura vao khai thac.

MNam Tén Uyén, phudmg Téan Higp, %
TP. Hé Chi Minh 9.691.918.788 9.691.918.788 -

Nha kho tai L6 374, 175, 376, 377, B
378, duimg s6 6, Khu céng nghiép =
Viét Nam — Singapore 1, phuomg An
Phti, TP. H6 Chi Minh

Nha kho tai s6 45 dudmg s6 11,

13.  Taisan thué thu nhip hoén lai ] :
Tai san thué thu nhip hodin lai lién quan dén giao dich hop nhit (mua bin tai san ¢b dinh hitu hinh

51.858.564 967 21.409.245.959 30.449.319.008 iz : Fi et
trong ndi bd Tép doan). Chi tiét phat sinh nhu sau:

phudmg Linh Xuin, TP. Hb Chi oo Nim nay Niim trirdc
Minh® 38.377.236.330  23.423.841.785  14.953.394.545 S6 daunim 2279.043 15.655.274
Cing 466.040.296.168  334.848.604.751  131.191.691.417 Ghi nhin vao ket qua kinh doanh (2.279.043) (13.376.231)

Sé cudi ndm 4 2.279.043

Thué suit thué thu nhip doanh nghiép sir dung dé xac dinh gid tri tai san thué thu nhip ho#n lai la
20%.

Bein !hlr}'é! minh nay la mde bg phin hgp thanh v phai depc doe cimg vt Bdo cdo ai chink hop nhdr
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Bén thuyét minh nay i mér ba phan how tharh wi phii diroe dpe cing véi Bio edo tai chink hop nhat
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CONG TY €O PHAN LOGISTICS U&I ;

Dia chi: S 158 Ngb Gia Ty, phuémg Thit Déu Mat, TP. Hé Chi Minh
BAO CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nim 2025

Ban thuyét minh Béo céo tai chinh hgp nhit (tiép theo)

14, Lgi thé thuong mai
Céng ty Cb phin
Cong ty Co phdin  Kho vin v Dich vu
Kho Hang héa U&I hang hia Cao su Cing
Nguyén gid
S6 ddu nam 36.510.067.187 28.434.489.479 64.944.556.666
S$6 cudi nim 36.510.067.187 28.434.489.479 64.944.556.666
S6 a4 phén bo
§6 diu nam 32.859.060.468 18.246.742.399 51.105.802.867
Phén bd trong nim 3.651.006.719 2.843 448 948 6.494.455.667
§6 cubi nim 36.510.067.187 21.090.191.347 57.600.258.534
Gia trj con lai
$6 ddu nam 3.651.006.719 10.187.747.080 13.838.753.799
Sd cubi nim - 7.344.298.132 7.344.298.132
15. Phai tra ngwdi bén ngén han
86 cudi nam Sé ddu nim
Céng ty Co phan Gia Long Express (14 bén lién quan) - 177.660.000
Céng ty TNHH MTV Thanh Tén Container 11.596.800 6.176.196.575
Céng ty Co phén ES Depot Viét Nam 11.603.295.987 -
Céng ty Co phan Van chuyén Béc Trung Nam 13.768.968.474 9.733.446.822
Céc nh cung cp khic 45.670.527.887 68.833.130.237
Céng 71.054.389.148 84.920.433.634
Téip dodn khing cd ny phii tra nguod ban qud han chira thanh todn.
16. Ngudi mua trd tién trde ngin han
S0 cudi nim 56 ddu nim
Wenshan Shunze Industry Trade Co., Ltd. © T.725.000.000 7.725.000.000
Magnussen Home Fumishings Inc. 308.785.385 433.673.079
Cac khach hang khac 2.321.313.526 35.602.239

(i)

Ben thaeyét minh nép i mar bg phein hop thank vé phai dwpe doc cimg wit Béo cdo tif chinh hop nhr

Cing 10.355.098.911

8.194.275.318

Khoin nguéi mua trd trude tién mua hang theo Hop déng sé 01/RUSCO-WS-2015 ngay 15 thang 01
nim 2015. Theo Bién ban thoéa thudn ngay 05 thing 5 ndm 2016 gita Cong ty Cé phén Kho vén va
Dich vu hang héa - Cao su vd Wenshan Shunze Industry Trade Co., Ltd,, khoan trd trude nay duge
xem nhu khoan tra thay Cong ty TNHH Sdn xuit Thuong mai Nong san Khal Humg cho dén khi Céng
ty Cé phan Kho vin va Dich vy hang héa - Cao su thu héi duge khoan tién da tra trude cho Cong ty
TNHH San xuit Thuong mai Nong san Khai Hung (xem thuyét minh s6 V 4).
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CONG TY CO PHAN LOGISTICS U&I

Dia chi: S0 158 Ngb Gia Ty, phutng Thi Dau Mt, TP. Hé Chi Minh
BAO CAO TAI CHINH HGP NHAT

Cho ndm tii chinh két thic ngay 31 thing 12 nim 2025

Bin thuyét minh Béo cdo tai chinh hep nhét (tiép theo)

17.

Ban thuyét mink niyy la mit bg phdn hop think v phai dege doc cing vii Bao cdo tai chinh hop nhat

Thué va cic khoin phai njp Nha nwéc

56 ddu nim Sb phit sinh trong nim 86 cudi nim

; Phii njp Phii thu S6 phiingp S da thye njp  Phai nép Phai thu
Thue GTGT hang bin
néi c!ia 1.166.917.686 5348108476 (5.598.420.339) 916.505.823 =
Thué thu nhip doanh
nghigp 25.953.491.713 8176940 26.002.912.575 (28.193.251.650) 23.754.975.698 -
Thué thu nhdp cd nhin 1.591.282 834 52.134.768 11.997.849.135 (10.707.694.9507 3.133.179.344 303.877.003
Tién thué dat . - 4.047.089.879 (4.047.089.879) -
Cic loai thué khic 23.000.000 210.705.675 (233.705.675) -
Cing 18.734.692.233 60.311.708 47.606.665.740 (48.780.162.493) 27.804.760.865 303.877.093
Thué gid tri gia ting
Tép doén nép thué gid tri gia ting theo phuong phép khéu trir. Thué sudt thué gid tr gia ting nhu sau:
+ Dich vy cude van tai quéc t&, hing hda xuit khiu : 0%
« Dich vu véin chuyén, giao nhin ndi dia, cho thué kho va céc dich vu khic : 10%
» Ban hang héa 1 10%

Nam 2025, Tap doan dugc ap dung thué sudt thué gia tri gia ting 8% déi v6i mot so hang héa, dich vu \“ P

theo quy dmh tai Nghj dinh 56 180/2024/ND-CP ngay 31 thing 12 nam 2[}24 va Nghi dinh e
174/2025/ND-CP ngay 30 Ehang 6 ndm 2025 cia Chinh phi hudng dén Nghj quyét s6 174/2024/QH15

ngay 30 thing 11 nim 2024 va Nghi quyét sé 204/2025/QH15 ngay 17 théng 6 nim 2025 cia Quéc
héi.

Thué thu nhip doanh nghigp
Tép doan phai nop thué thu nhap doanh nghiép cho cic khoan thu nhép tinh thué vai thué sudt 20%.

Thué thu nhip doanh nghiép phai ndp phit sinh tai timg céng ty trong Tap dodn nhu sau:

Nim nay Nam trirde
Céng ty Co phan Logistics U&I 19.687.114.340 19.511.179.165
Céng ty C6 phin Vin tai U&I 2.429.295.249 2.709.828.634
Céng ty C6 phén Kho vén va Dich vu hing héa - Cao su 419.438.245 1.373.821.000
Céng ty C6 phin Kho Hang héa U & 1 1.811.957.003 3.178.729.188
Céng ty C6 phén Logistics U&I — Mién Béc 1.232.300.938 1.977.151.278
Céng ty C6 phin Vin tai U&I — Mién Béc 422.806.710 25.599.480
Céng 26.002.912.575 28.776.308.745

Viéc xdc dinh thué thu nhip doanh nghiép phai ndp cia cac cdng ty trong Tép doan duoc cén cir vao
cic quy dinh hién hanh vé thué. Tuy nhién, nhimg quy dinh nay thay doi theo thg thivi kv va cdc quy
dinh vé ﬂm& déi véi nhiéu loai giao dich k_hac nhau c6 thé duge giai thich theo nhiéu céch khéc nhau,
Do viy 56 thué dugc trinh bay trén Bdo céo tai chinh hgp nhét cé thé s& thay d6i khi co quan thué
kiém tra.
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CONG TY CO PHAN LOGISTICS U&I

Bia chi: S5 158 Ngb Gia Ty, phuomg Thiy Dau Mgt, TP, H5 Chi Minh

BAO CAO TAI CHINH HQP NHAT
Cho nfim tai chinh két thiic ngay 31 thing 12 nam 2025
Ban thuyét minh Béo cdo thi chinh hop nhit (tiép theo)

Tién thué dat

Tap doan phai ndp tién thué dét cho cac khu dit dang sir dung v&i mire tién thué theo thong béo hing

nam ciia Chi cuc Thué TP. Th Birc. Tién thué dit phai ndp ctia nim 2025 nhu sau:
Mire tién thué/nim

o 4.186 m’tai s 45 dudmg sb 11, phutmg Linh Xuén, TP. H5 Chi Minh @

s 30.355,5 m*tai sd 45 dudmg s6 11, phudmg Linh Xuén, TP. H& Chi Minh

230.836.970
3.885.504.000

& Trong nim, Tép doan di dugc giam 30% rtién thué dat nim 2025 theo Quyét dinh s6 5183/QD-
TPHCM ngay 29 thang 7 ndm 2025 ctia Thué TP, Ho Chi Minh vivi 56 tién 12 69.251.091 VND,

Ciic logi thué khdc
Tép doan k& khai va ndp theo quy dinh.

18. Phai trd ngwdi lao ddng
Tién lwong con phai trd ngudi lao dong,

19.  Chi phi phéi trd ngin han
Chi phi thug dat
Chi phi vin chuyén
Cae chi phi phai trd ngin han khdc
Cing

20. Doanh thu chwa thye hién

Tién thué kho ngoai quan tra trudc ciia Cong ty TNHH Interwood Viét Nam.

21. Phai tri khac
21a. Phii trd ngin han khdc

Phii tra cdc bén lién quan
Céng ty C6 phin Déu tu U&I - ¢b tirc phai tra

Cb tirc phai tra cdc thanh vién Héi ddng quan trj, Ban

kiém soat va Ban Tong Giam dc
Phai trd cdc té chiic va cd nhin khdc
Chi phi i vay

Tién muon

Céong ty Cd phan Rusco - phai tra khi tich céng ty

Co tic phai tra

Nhin ki quy cho thué kho ngin han
Céc khoan phai tra ngin han khac
Cong

Béin thuryét mink née Ii mat b phan hop thank vi phai dieoe doc cting vii Bia ede tai chinh hep nhdt
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S6 cudi ndm S6 ddu nam
1.852.403.478 1.787.582.298
5.130.170.475 3.742.513.297

714.957.849 2.866.430.468
7.697.531.802 8.396.526.063

S6 cudi nim So ddu nam

- 8.438.073.600

34.912.254.650
2.661.437.403

6.023.292.360

24,306.883.037
1.920.641.850

6.334.743.600

2.103.330.000
47.040.952.054
3.944.769.738
950.000.000
6.023.292.360
13.161.926.400
19.435.032.653
3.525.930.903

34.912.254.650

55.479.025.654
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CONG TY CO PHAN LOGISTICS U&I

Dia chi: S5 158 Ngé Gia Ty, phuémg Thi Dau Mét, TP. Hé Chi Minh
BAO CAO TAI CHINH HOP NHAT

Cho nidm téi chinh ket thic ngay 31 thang 12 nfim 2025

Ban thuyét minh Béo cdo tai chinh hop nhat (tiép theo)

21b. Phai tra dai han khdc

St cudi nim S6 diu nim
Ong Nguyén Xuin Phiic (12 bén lién quan) - tién
nurgn phai tra - 300.000.000
Nhién ky qu§ cho thué kho dai han 1.691.298.880 7.984.579.537
Cing 1.691.298.880 8.284.579.537
21c. Ny qud han chiea thanh todn
Tép doan khéng cd ng phéi trd khac qua han chua thanh toan.
22, Vay
22a. Vay ngin han
S6 cudi nam $6 diu nim
Vay ngdn han cd nhin 154.286.075 -
Vay Ba Nguyén Thu Nga @ 154.286.075 -
Vay ngin han ngéin hing 89.952.732.659 51.398.272.191

i

{ii}

(i)

(i)

Ban rhlr}'é:.' minh nay fa mat b phin hop thank va phai dirge doc ciing vor Bao cdo faf chinh hop nhdr

Vay Ngan hang TMCP Mgoai thuong Viét Nam - Chi
nhédnh Binh Duong
Vay Ngan hang TMCP An Binh - Chi nhédnh

56.516.625.786 21.004.712.307

Ha Ngi (i 20.410.140.854 20.694.336.415
Vay Ngin hang TMCP K§ Thuong Viét Nam - Chi

nhanh Thang Long 13.025.966.019 9.699.223.469
Vay dai han dén han trd (xem thuyét minh so V.22b) 2.858.000.000 2.858.000.000
Céng 92.965.018.734 54.256.272.191

Vay khéng c6 tai sin d¢am bao Ba Nguyén Thu Nga dé bo sung von lwu déng véi 14 suat 6%/nim, thai
han 12 thing ke tir ngdy gidi ngfn.

Khodn vay khong co tai san ddm bdo WNgin hang TMCP Ngoai thuong Viét Nam — Chi nhanh Binh
Duong dé bé sung vén luu dong ngan han, phuc vu hoat déng san xuét kinh doanh nhung khong bao
20m céc hoat déng diu tu vio tii san c6 dinh véi 13 sudt vay duge quy dinh theo timg khé ude vay,
théri han vay 04 thing.

Khoén vay Ngin hing TMCP An Binh — Chi nhanh Ha Néi & bd sung von lwu @ong phuc vu hoat
déng sin xuiit kinh doanh véi 1ai sudt thay déi theo timg lén giai ngin. Khodn vay nay dugc dam bao
béng:

Céc sb tiét kiém tién giri c6 ky han theo timg 14n gidi ngn thuge quyén s& hitu cia Ong Pham
Duy Anh. Téng gid tri tai san thé chdp tinh dén thoi diém két thic nam tai chinh 13
4.300.000.000 VND.

¢ Phuong tién vin t3i thude quyén s& hiru ciia Tap doan (xem thuyét minh s6 V.9).

Khoén vay Ngin hiang TMCP Ky Thuong Viét Nam - Chi nhénh Thing Long dé bé sung vén luu
ddng phuc vu hoat déng sin xgﬁt kinh doanh vdi lai sudt thay déi theo timg 1an gidi ngéin. Khoan vay
nay dugc dam bao bing cdc 80 tiét kiém tién giri ¢6 ky han thude quyén s& hitu ciia Ong Pham Duy
Anh. Tong gid tri tai san thé chip tinh dén théi diém keét thitc nim tai chinh 1a 6.000.000.000 VIND.

Tép dodn c6 kha niing tra dwoc cde khodn vay ngin han.
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CONG TY CO PHAN LOGISTICS U&I

Bia chi: 86 158 Ngd Gia Ty, phuwdng Thi Dau Mét, TP. H6 Chi Minh
BAO CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thiie ngav 31 thing 12 ndm 2025

Bin thuyét minh Bdo cdo tai chinh hgp nhit (tiép theo)

22b.

i

fuy

Chi tiét 56 phat sinh vé& cdc khodn vay ngin han nhu sau:

56 tien vay Két chuyén So tién vay
phit sinh tir vay da tri
86 @iy nim trong nim dai han trong nim S cudi niim
MNim nay
Vay ngin han ngin hing  51.398.272.191 192.076.980.738 - [153.522.520.270) 89.0352.732.659
Vay ngan han cdc cé nhin - 154.286.075 - 154.286.075
Vay dai han d¢én han trd 2.858.000.000 - 2.858.000.000 (2.858.000.000)  2.858.000.000

54.256.272.191 192.231.266.813

Chng

Nim trudc

Vay ngéin han ngéin hing ~ 73.042.205.146  268.417.000.802 (290.060.933.757) 51.398.272.191

2.858.000.000 (156.380.520.270) 92.965.018.734

Vay nglin han cdc cinhén  600.000.000  1.800.000.000 (2.400.000.000) E
Vay dai han dén han tra 551.000.000 2.858.000.000 (551.000.000)  2.858.000.000
Cing 74.193.205.146 270.217.000.802 2.858.000.000 (293.011.933.757) 54.256.272.191
Vay dai kan

§6 cudi nim So diu nim
Vay dii han cde cd nhin 9.950.000.000 29.107.114.587
Vay Ong Hoang Dinh Nam @ 2.400.000.000 7.720.000.000
Vay Ong Nguyén Dinh Hing . 6.937.114.587
Vay Ba Lai Thj Huyén Trang © 7.550.000.000 14.450.000.000
Vay dai han ngin hang 12.140.500.000 14.998.500.000
Vay Ngin hing TMCP K§ Thuong Viét Nam - Chi
nhanh Sai Gon 0 12.140.500.000 14,998.500.000

Cing 22.090.500.000 44.105.614.587

Vay khéng c6 tai sin dim béo cde cd nhan ¢é bb sung vén luu dong v6i 141 suét didu chinh hing nim
theo thoa thudn giira céc bén, théi han vay dén ngay 01 thang 01 nam 2028.

Khoan vay Ngin hang TMCP Ky Thuwong Viét Nam ~ Chi nhanh 5ai Gon dé b dap chi phi tai chinh
dau tr Dy 4n Kho ngoai quan Nam Tén Uyén (Kho 10) v:fu 3] sudt vay quy dinh theo timg khé ude,
théri han vay 84 thang Khoan vay ! duge dﬁm bao bai qu}fen str dung dét va 1l san gan hen voi dét theo
Giéy chimg nhin quyén s hiru dat, quyén so hitu nha & va tai san khac gan lién véi dat tai Khu cong
nghiép Nam Tén Uyén, phuémg Tén Hiép, TP. H6 Chi Minh (xem céc thuyét minh sé V.8b va V.11).

Tiép doén c6 kha néng tra dugce cac khoan vay déi han.

Ky han thanh todn cdc khoédn vay dai han nhu sau:

Tir 1 nim Trén 1 nim
) Tong ner trér xubng dén 5 ndm Trén 5 ndm
S6 cudi nim
Vay dai han ngin hang 14.998.500.000 2.858.000.000 11.432.000.000 T08.500.000
Vay dai han cdc ca nhin 0.950.000.000 - 8.950.000.000 -
Cing 24.948.500.000 2.858.000.000 21.382.000.000 T08.500.000

S6 ddu nim

WVay dai hgn ngan hang
Vay dai han cdc ca nhin
Cing

17.856.500.000
29.107.114.587

2.858.000.000

11.432.000.000
29.107.114.587

3.566.500.000

46.963.614.587

2.858.000.000

40.539.114.587

3.566.500.000

Bew thuyés mink maw (6 mai bg phdn Ao thank va phal dwge dpe ciing vol Bao edo tai chinh hop nhi
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CONG TY €O PHAN LOGISTICS U&I

Bia chi: S6 158 Ngé Gia Ty, phutmg Thu Déu Mot, TP. Hd Chi Minh
BAO CAD TAI CHINH HQP NHAT

Cho nim ti chinh két thic ngay 31 thang 12 nﬂm 2025

Ban thuyét minh Bdo cdo tai chinh hop nhat (tiép theo)

22¢c.

23.

24,

25,

Ban fﬁzr_}-'ér mink néy 18 mde Bg phdn hop thanh va phal dege dpe clig vof Bdo edo i chinh hep nhal

Chi tiét s& phat sinh vé cic khoan vay dai han nhu sau:

54 tién vay Si tién vay Két chuyén
phit sinh di tra sang vay
56 déu nam trong ndm trong nim ngin han 56 cudi ndm

MNim nay
Vay dai han ngan hang  14.998.500.000 -
Vay dai han céc cd nhdn 29.107.114.587  22.100.000.000

12.140.500.000
0.950.000.000

- (2.858.000.000)
(41.257.114.587)

(2.858.000.000)

Cing 44.105.614.587  22.100.000.000 (41.257.114.587) 22.090.500.000
MNim trudc

Way dai han ngin hing 1.928.500.000  20413.250.000 (4.485.250.000) (2.858.000.000)  14.993.500.000
YVay dai han cdc canhan 13.170.000.000  41.300.000.000 (25.362.885.413) - 29.107.114.587
Cing 15.098.500.000 61.713.250.000 (29.848.135.413) (2.858.000.000) 44.105.614.587

Vay gud han chuwa thanh todn
Tép doan khéng c6 cdc khoan vay qua han chura thanh toan.

Qu¥ khen thwdng, phic loi
Nim truie
147.558.059
7.128.135.634
(1.489.090.230)
5.787.603.463

Nam nay
5.787.603.463
6.475.026.406

(2.187.275.400)
10.075.354.469

$6 dAu nim

Téng do trich 1@p tir lgi nhudn
Chi qui

Sb cubi ndm

Thué thu nhép hodn lai phai tri , .
Thué thu nhip hoén lai phai tra lién quan dén cdc giao dich hop nhit. Chi tiét phat sinh nhu sau:

Ghi nhiin vao két
qud kinh doanh
Sb diu nim trong nim 86 cudi nim

Hoan nhép dy phong céc khoan déu tu
vio cong ty lién két 2.400.000.000 - 2.400.000.000
Mua bén tai sin cb dinh hiru hinh trong
ndi b Tap doan 27.532.019 (27.532.019) -
Céng 2.427.532.019 (27.532.019) 2.400.000.000

Thué suit thué thu nhip doanh nghiép st dung dé xdc djnh gid trj thué thu nhidp hoan lai phai trd 14
20%%.

Quy phit trién khoa hoc va céng nghé

Nim nay NAm trurde
Sé déu nam - -
Tang do trich 14p tir lgi nhudn 731.486.442 -
86 cudi ndm 731.486.442 .
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CONG TY CO PHAN LOGISTICS U&I

Dia chi: S5 158 Ngé Gia Ty, phwimg Thi Dau Mét, TP. Ha Chi Minh
BAQO CAQ TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngdy 31 thing 12 nam 2025

Ban thuyét minh Béo cdo tai chinh hop nhit (tiép theo)

26,

Vin chit s& hifu

26a. Bing ddi chiéu bién dpng cita vén chil s¢ hitu

26b.

26c.

Théng tin vé bién ddng ctia vén chii s¢ hitu dugc trinh by & Phu luc 1 dinh kém.

Chi tiét vin gop ciia chii s hitu

S cudi nam S6 dAu nim
Céng ty Cé phan Péu tr U&l 211.158.120.000 211.158.120.000
Ong Nguyén Thanh Tdm 80.000.000.000 80.000.000.000
Ong V& Binh Ngoe 50.519.060.000 50.519.060.000
Ba Nguyén Thyy Ngoc Bich 35.180.230.000 25.122.710.000

Ong Pham Quéc Liém 34.631.770.000 34.631.770.000
B Boan Thuy Diém Huyén 31.784.920.000 27.167.300.000
Ong Nguyén Phiic Todn 29.500.000.000 29.500.000.000
Ong V3 Vian Tho 29.379.980.000 25.071.140.000 |
Ong Nguyén Hoang Linh 29.000.000.000 29.021.290.000 |\ :
Céc cb dong khac 188.845.920.000 207.808.610.000
Cing - 720.000.000.000 720.000.000.000
Cé phiéu
$6 cudi nim S6 ddu nam

$6 lugng cd phiéu dang ki phat hianh 72.000.000 72.000.000
86 lugng cb phiéu dd phat hanh 72.000.000 72.000.000
- Cé phiéu phé thong 72.000.000 72.000.000
- Co phiéu wu dii - -
56 lugng cb phiéu duge mua lai : =

C6 phiéu pho thong - -
- C6 phiéu wu dai - -
S0 lugng c6 phiéu dang luu hanh 72.000.000 72.000.000
- Cd phiéu phd thong 72.000.000 72.000.000

- Cd phiéu wu dai - -

Ménh gi4 ¢ phiéu dang luu hanh: 10.000 VND.

26d. Phin phii lei nhuin

B thuyét mink nay ld mét b phéin hop thank va phai duge dpe cimg vai Bio edo tai chink hop nhat

Trong nim Céng ty me da phin phdi loi nhudn sau thué nim 2024 theo Nghj quyét Dai héi c6 déng
thuomg nién niim 2025 s6 01/2025/NQ-DHBCH.UNILOG ngay 21 thang 6 ndm 2025 nhu sau:

So duge S6 di trich S& phén phoi

phéin phéi trong nim trudc _trong ndm nay
Trich Quy du tu phit trién 1.097.229.663 - 1.097.229.663
Trich Quy khen thwdng, phic loi 5.486.148.315 - 5.486.148.315
Trich Quy phat trién khoa hoc va céng nghé 731.486.442 - 731.486.442
Chia cb tirc 21.600.000.000  21.600.000.000 :
Cing 28.914.864.420  21.600.000.000  7.314.864.420
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Dia chi: S6 158 Ngd Gia Ty, phwing Thi Déu M6t, TP. H Chi Minh
BAO CAO TAI CHINH HOP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 nam 2025

Ban thuyét minh Béo céo tai chinh hop nhit (tiép theo)

27.

27a.

Bitwe thayer minh ndy I mt ba phdn hep thanh va phai duge doc ciing véi Bido cdo vai chinh hgp nhat

Céng ty CA phin Van tai U&I phan phéi loi nhugn sau thué nim 2024 theo Nghj quyét Pai héi cd
ddng thudng nién nam 2025 s6 01/2025/NQ-DHDPCD ngay 28 thdng 4 ndm 2025 nhur sau:

VND
e Chia cb tirc cho Cong ty me 5.978.730.022
e Chia cé tirc cho céc ¢ dang khong kiém sodt 587.695.043

Céng ty C6 phin Kho vén va Dich vu hang héa - Cao su d1 trich Quy khen thudng, phtic lgi theo Nghi
quyét Dai héi cb dong thudng nién nim 2025 s6 02/NQ-DHPCB/RUSCO ngiy 15 thing 4 nam 2025
v 56 tién 83.887.649 VND.

Céng ty C6 phan Kho Hang héa U & 1 4 phén phéi lgi nhudn theo Nghi quyét Pai hii cd dong
thudmg nién nim 2025 sb 01/2025/NQ-DPHECB/UNIWH ngay 28 théng 4 ndm 2025 nhu saw:

VND
 Chia ¢ tirc cho Céng ty me 39.200.041.026
e Chia cb tirc cho céc cb dong khéng kiém sodt 799.958.974
o Trich quy khen thudng, phic lgi 904.990.442

Céng ty Cé phén Logistics U&I - Mién Bic da phén phéi lgi nhugn sau thué chua phin phéi lily ké
dén ngy 31 thang 12 nim 2024 theo Nghi quyét Dai hdi dong c6 dong thuémg nién nim 2025 sb
01/2025/NQ-DHDCD ngay 14 thang 5 ndm 2025 nhu sau:

VND
e Chia cd tirc cho Céng ty me 10.939.181.075
Chia c6 tirc cho céc co dong khong kiém sodt 8.950.239.062

Cic khodn muc ngoai Bang ciin d6i ké todn hgp nhat

Tai san thué ngoai :

Téng sb tién thué t6i thiéu trong twong lai cia cic hop ddng thué hoat déng tai sin theo cdc thoi han
nhur sau:

S6 cudi nim S6 ddu nam

23.367.997.080 29.615.473.779
100.812.567.058

505.501.383.769

Tir 1 nam trér xudng
Trén | nim dén 5 nim 88.949.031.781
Trén 5 nim 514.402.182.292

Cing 626.719.211.153 635.929.424.606

Céc khoan thanh todn tién thué hoat déng & trén bao gém:

+ Tién thué vin phong tai Tang limg 109A Duong Pinh Nghé, phudng An Hai, TP. Da Ning véi
théi han thué tir ngdy 01 thing 4 ndm 2024 dén ngdy 31 thang 3 nam 2027,

o  Tién thué van phong tai ting 1, toa nha Hong Phiic, s6 42-48 Pham Ngoc Thach, phudmg Cai Khé,
TP. Cén Tho véi thiri han thué tir ngay 01 théng 01 nam 2026 dén ngay 31 thang 12 nam 2028.

» Tién thué viin phong tai 16 Séng Thao, phudéng Tén Son Hoa, TP. H8 Chi Minh vdi théri han thug
tir ngay 15 thing 4 nam 2023 dén ngay 15 thang 4 nam 2026.

» Tién thué nha tai thira dat s6 528, t& ban dd s6 20, phudmg An Khanh, TP. H6 Chi Minh vdi théi
han thué tir ngay 16 thing 02 nim 2025 dén ngay 15 thang 02 ndm 2030,

e Tin thué 5.665,88 m? kho tai L& A Khu céng nghiép Nam Tén Uyén, phuéng Tan Hiép, TP. H6
Chi Minh v&i théi han thué 10 nam ké tir ngay 01 thang 5 nim 2020.

s Tién thué 62.050,2 m® dit tai Khu céng nghiép Nam Tan Uyén, phuémg Tén Hiép, TP. H& Chi
Minh véi thivi han thué 50 nam ke tir ngay 25 thang 10 ndm 2005.
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Bia chi: S5 158 Ngé Gia Ty, phuéng Thi Diu Mét, TP. Ho Chi Minh
BAO CAO TAI CHINH HOP NHAT
Cho n&m tai chinh két thic ngiy 31 thing 12 nam 2025
Ban thuyét minh Bio cdo tai chinh hop nhit (tiép theo)

o Tién thué 56.005,4 m® dét tai Khu cong nghiép Nam Tén Uyén, phuong Tan Hiép, TP. H& Chi
Minh véi thai han thué tir ngay 08 thing 5 nim 2007 dén ngiy 24 théng 10 nim 2054,

e Tidn thué 174.683,2 m? dét tai Khu cong nghiép Nam Tén Uyén, phuéng Tén Hiép, TP. Hé Chi
Minh véi thi han thué tir ngay 22 théng 10 niam 2007 ¢én ngay 24 thang 10 nam 2054

o Tién thué 149.850,7 m? dat thudc 16 25CN tai Khu céng nghiép Céi Mép, phudng Tén Phude, TP,
Hé Chi Minh véi théi han thué tir ngdy 28 thédng 10 nm 2022 dén ngay 10 thing 5 ndm 2052.

o Tién thué 112.472,3 m? dit thudc 16 26CN tai Khu cdng nghiép Cai Mép, phuomg Tén Phude, TP,
Hé Chi Minh vii thai han thué tir ngay 12 thing 2 nam 2026 dén ngay 10 théng 5 nim 2052.

e Tién thue dét 4.186 m® thudc s6 45 dudng sb 11, phudng Linh Xuin, TP. H6 Chi Minh véi théi
han thué 14 50 nim ké tir ngay 15 thang 02 nim 2006.

o Tién thus vin phong tai sé 311-313 Trwémg Chinh, phudmg Phuong Ligt, TP. Ha Ni vdi théi han
thué 03 ndm ke tir ngay 01 théng 8 nim 2025.

o+ Tién thué viin phong tai ting 3 toa nha NTS - cang HKQT Ngi Bai — Séc Son, TP. Ha Ngi véi
thiri han thué 02 nam ké tir ngay 01 thang 9 nam 2021 va sé duge tw déng gia han 02 ndm mdt lin
khi dén ngay két thic hop dong ma khéng cé vin ban ndo dé nghi cham dit hop déng.

e Tién thué vin phong tai ting 10 thira s6 2 16 3B khu d& thi md&i nga 5 san bay Cat Bi, phudémg Ngb
Quyén, TP. Hai Phong vdi thoi han thué 03 nam ké tir ngay 01 thang 3 nam 2022 va dwoc gia han
thué dén ngay 29 thang 02 nim 2028,

27b. Ngoai t¢ cdc logi

S6 cudi nim $6 ddu nim

Dollar My (USD) 2.942.776,88
Euro (EUR) !

658.966,64
232,89

27c. Ny khé doi da xie ly :
Khoan ng phi thu tidn cung cép dich vy cho khich hang di duoc xda sb do khong thé thu héi véi sb
tién 989.760.895 VND.

VI. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET
QUA HOAT PONG KINH DOANH HOP NHAT

1.  Doanh thu bdn hang va cung cip dich vu
la. Tong doanh thu

Nim nay Nam trude

Doanh thu bdn hang hoa

Doanh thu cung cép dich vu cwéc va dai Iy giao nhén
Doanh thu cung cﬁp dich vu cho thué kho va van hanh
kho 282.384.492.329
Doanh thu cung cip dich vu khdc 7.797.067.129

8.977.052.930

873.337.935.190 976.936.203.799

318.538.986.236
7.090.097.732

Cong 1.163.519.494.648 1.311.542.340.697

Ben thayet mink nay li mat b phin hop thank va phat dwge doc cing wai Bdo cde i chinh hep nhét
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Dia chi: 86 158 Ngb Gia Ty, phuémg Thi Diu Mdt, TP. Hé Chi Minh

BAO CAO TAI CHINH HOP NHAT
Cho nim tai chinh két thic ngdy 31 thing 12 nim 2025
Ban thuyét minh Bo cdo tai chinh hop nhit (tiép theo)

1b. Doanh thu bdn hang va cung cip dich vu cho cdc bén lién quan

Tép doan cd cée giao dich vé cung cdp dich vu cho cac bén lién quan nhu sau:

Céng ty Cd phin Pau tw U&I
Cong ty TNHH My nghe U&l
Cong ty CO phan Néng nghiép U&l

Céng ty C6 phin Tap doan K§ nghé G& Trudmg Thanh

Céng ty C6 phin Trudmg Thanh

Céng ty Cd phin Logistics Dugc phim Déng A

2.  Gia von hang ban

Gid vbn cia hang héa da ban

Gia von cung cép dich vy cudc va dai ly giao nhin
Gi4 vén cung cép dich vu cho thué kho va vin hinh

kho
Gia vén cung cip dich vu khac
Cing

3.  Doanh thu hoat djng tai chinh
Ldi tién giri ngin hing

Lii tién cho vay
Lii chénh lgch ty gia phat sinh

Lai chénh léch ty gid do dénh gid lai cdc khodn muc

tién té oo ghc ngoai té
Cong

4. Chi phi tai chinh

Chi phi 13i vay
L& chénh léch ty gid phét sinh

L3 chénh léch ty gid do dinh gid lai cdc khoan muye

tién té co gic ngoai té
Dy phéng ton thit dau tu
Céng

5.  Chi phi bian hang
Chi phi cho nhan vién bén hang.

Ban thuyét mink nivy ld mét b6 phin hop thank va phai duee doc cimg vii Bdoe edo i chink hap nhit
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Niam nay Nim trwrdc
4.158.000 4.158.000
50.329.524 34.248.600
3.300.000 =
8584637418 7.077.927.661
17.900.000 16.100.000
129.788.000 -
Nim nay Niam trudc

783.674.176.468

164.541.604.531

8.431.341.254
884.881.489.722

207.612.282.137

2.632.904.937 2.778.751 422
050.848.685.936 1.103.703.864.535
Nim nay Nim trude
2.616.836.189 1.477.955.092
48.609.401 334.582.954
3.570.169.157 5.165.572.260
- 52.271.471
6.235.614.747 7.030.381.777
Nim nay Nim trude
4.949.530.032 6.887.716.775
728.036.721 1.927.508.589
267.620.283

1.836.376.921

5.945.187.036

10.651.602.285
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Dia chi: S6 158 Ngb Gia Tw, phudmg Thi Diu Mat, TP. Hé Chi Minh
BAD CAO TAI CHINH HOQP NHAT

Cho nim tii chinh két thic ngay 31 thing 12 niim 2025

Ban thuyét minh Bdo cdo tai chinh hop nhit (tiép theo)

6.  Chi phi quin Iy doanh nghiép

CONG TY CO PHAN LOGISTICS U&I

Bia chi: S& 158 Ngé Gia Ty, phuéng Thi Diu Mét, TP. HS Chi Minh
BAO CAO TAI CHINH HQP NHAT

Cho nam tii chinh két thic ngay 31 thing 12 nam 2025

Bin thuyét minh Bso céo tai chinh hgp nhit (tiép theo)

o ¥

Nim nay Nim trwrdc
Chi phi cho nhén vién 44.989.745.737 42.636.972.154
Chi phi vt liéu quan ly 5.890.544,953 4.805.657.516
Chi phi khiu hao tai sin cd dinh 3.251.213.543 2.935.443.331
Thué, phi va 1& phi 116.254.941 182.700.784
Trich 18p dy phing phai thu kho doi 2.820.880.662 2.542.218.828
Chi phi phén b6 lgi thé thwong mai 6.494.455.667 6.494.455.667
Chi phi djch vy mua ngoai 17.463.922.598 19.327.073.161
Cée chi phi khac 10.305.476.183 8.378.252.275
Céng 91.332.494.284 87.302.773.716
ol Thu nhip khac
Nim nay Nim trudc
Lai thanh 1y, nhugng bén tai sdn ¢b dinh 3.221.699.809 1.817.723.982
Thu nhép tir hoan phi cudc bién 1.325.244.744 |.495 046.446
Thu nhip khic 615.896.084 1.203.744.634
Cing 5.162.840.637 4.516.515.062
8.  Chi phi khac
Nim nay Nam trude
Chi phi bdi thuong 386.169.753 887.398.768
Nop phat vi pham hanh chinh, phat thué 231.351.361 1.162.525.856
Chi phi khdu hao tai san cd dinh 107.300.004 220.767.828
Xéa s dit coc thué vin phong do thanh |y trirde han 983.601.159 -
Chi phi thué thu nhép ca nhin cia ngudi lao dong 833.717.499 .
Chi phi khac 850.087.918 702.565.573
Cong 3.392,227.694 2.973.258.025
0. Chi phi thué thu nhip doanh nghip hodn lai
Nim nay Nim trude
Chi phi thué thu nhip doanh nghiép hodn lai phit sinh
tir cac khoan chénh l1&éch tam thai phai chiu thué 2.279.042 13.376.230
Thu nhép thué thu nhip doanh nghiép hoén lai phat
sinh tir cdc khodn chénh léch tam thai duoc khau trir (27.532.018) (5.899.718)
Cing (25.252.976) 7.476.512

Ban thuyés mink nége (6 mgt b phin hap thank va phai dwee doc cing vai Bdo cdo 1ai chinh hop nhit
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10. Lai trén cb phiéu
10a. Lai co ban/suy gidm trén cé phiéu

Loi nhuén ké todn sau thué thu nhip doanh nghiép
ciia cd dong Céng ty me
Trich qu¥ khen thudng, phie loi

Loi nhuéin tinh 13 co ban/suy gidm trén cd phiéu
$é luong binh quén gia quyén ciia cd phiéu phé
théng dang luvu hanh trong ndm

Lai co bin/suy giam trén cd phiéu

Nim nay Nam truwde
60.875.524.981 50.014,359.000
(10.469.755.962) (5.486.148.315)
50.405.769.019 44.528.210.685
72.000.000 72.000.000

700 618

Loi nhuén tinh 13i co ban trén cé phleu nam trude duge tinh todn lai do trir 56 trich quy khen thudng,
phiic loi lam cho lai co bén trén ¢d phigu nim trudc gidm tir 693 "'I-’ND xudng con 618 VND. Qu¥

khen thudmg, phuc lgi nam nay duge tam tinh 10% loi nhudn sau thué thu nhip doanh nghiép clia

Céng ty me theo ké hogch phin phéi lgi nhudn ndm 2025.

10b. Thing tin khdc

Khéng co cac giao dich cd phleu phn 'Lhung hugc giao dich cd phiéu pho théng tiém ning ndo xdy ra tir
ngay két thiic nam tai chinh dén ngiy céng bd Bdo cdo tai chinh hop nhét nay.

11.  Chi phi san xuiit kinh doanh theo yéu td

Nim nay

Nim trde

Chi phi nguyén liéu, vt liéu

Chi phi nhén céng

Chi phi khAu hao tai sin ¢ dinh va phén b6 loi thé
thuong mai

Chi phi dich vu mua ngoai

Chi phi khéc

20.333.093.265
175.572.893.396

52.028.128.570

762.429.841.010

60.043.364.162

22.271.662.993
179.638.943.028

37.297.016.679

004.752.026.503

57.127.458.945

Cing

1.070.407.320.403

© 1.221.087.108.148

VII. NHUNG THONG TIN KHAC

1.  Tai san cho thué hoat ding

Tai ngiy két thic nim tai chinh, cic khoan thanh toin tién thué t6i thidu trong twong lai thu duge tir.

cde hop déng thué hoat ddng nhur sau:

S6 cudi nim S6 ddu nim
Tir | nam trér xubng 54.576.460.454 58.321.111.319
Trén | nim dén 5 nam 94,588.829.220 30321.354.614
Trén 5 nam 103.378.093.730 -
Cong 252.543.383.404 58.642.465.933

Bin thuyét mink niy (& mét b phin hop think va phii dupe dpe cing viri Bdo cdo tai chink hgp nhit
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Dia chi: S& 158 Ngd Gia Tu, phuémg Thi Diu Mét, TP. Hé Chi Minh

BAO CAO TAI CHINH HOP NHAT
Cho nim tai chinh ket thic ngay 31 thang 12 nim ?{!25
Bin thuyét minh Béo céo tai chinh hgp nhat (tiép theo)

Céc khoan thanh todn tién cho thué hoat ddng & trén bao gom:
e Tién cho thué kho ngoai quan v&i dién tich thué theo timg giai doan tai Pudmg D6, Khu cong
nghiép Nam Tan Uyén, phuémg Tén Hiép, TP. Hé Chi Minh, thoi han cho thué 03 nim ké tir ngay
01 thang 11 nam 2025 va ké tir ngay 01 thang 7 ndm 2025,
» Tién cho thué kho ngoai quan véi dién tich 20.966 m® tai Puong N2, Khu céng nghiép Nam Téan
Uyén, phubmg Tan Hiép, TP. H& Chi Minh, thoi han cho thué 03 nim ké tir ngay 01 thang 01 nim

2024.

« Tién cho thué kho ngoai quan véi dién tich 9.774 m? va 4.000 m’ tai Pubng N13, Khu céng
nghiép Nam Tén Uyén, phrémg Tan Hiép, TP. H6 Chi Minh, théi han cho thué 02 nam ké tir ngay

01 thing 4 nim 2024.

e Tién cho thué nha kho va viin phong tai L6 374, 375, 376, 377, 378, dudng s6 6, Khu céng nghiép
Viét Nam — Singapore 1, phuong An Pha, TP. Hé Chi Minh véi thdi han cho thué 10 nam ké tir
ngay 01 thang 01 nim 2026 dén ngay 31 théng 12 nim 2035.

2. Giao dich va s6 du v6i cdc bén lién quan

Céc bén lién quan vdi Tdp doan bao gom: cdc thanh vién quan 1y chu chét, cac ca nhin cé lign quan
v&i cdc thanh vién quan 1y chi chot va céc bén lién quan khac.

2a.  Giao dich va sé dw vdi cdc thanh vién qudn Iy chi chist va cdc cd nhin cd lién quan vdi cdc thanh

vién qudn Iy chil chot

Céc thanh vién quan Iy chi chét gdm: cdc thanh vién Hai déng quan tri, Ban kiém sodt va cac thanh
vién Ban diéu hénh Cong ty ms. Céc cd nhin cb lién quan vi cac thanh vién quan ly cha cht 14 céc
thinh vién mat thiét trong gia dinh céc thinh vién quan 1§ chi chét.

(Fico :f;'ch vdi cde thanh vién quan Iy chi chét v cde cd nhan cd lién quan voi cdc thanh vién qudn ly

chii chét

Tip doan khong phat sinh giao dich béan hang va cung céip dich vu cho céc thanh vién quan 1y chii chot
v cdc cd nhén co lién quan va chi phat sinh cac giao dich sau vai cée thanh vién quan ly cha chét nhu

sau:

Ong Nguyén Xuin Phiic
Chia cb tire bing tién

Phén phoi co phiéu tir phat hanh c¢d phin bing ngudn

loi nhudn sau thué ciia Céng ty
Tam tmg ¢ tirc nim 2024
Tam img

Hoan tra tam tmg

Bd Poin Thuy Diém Huyén
Chia c0 tirc bang tien

Phan phéi ¢ phiéu tir phat hanh cé phén bing ngudn

loi nhudn sau thué ctia Cang ty

Tam (g co tirc nim 2024

Ong Truong Phiic Khii
Tam (mg co tirc ndm 2024

Ba Nguyén Thi Kim Linh
Tam (mg c6 tirc nim 2024

Nim nay

Nim trudc

CONG TY C6 PHAN LOGISTICS U&I \

Dia chi: S& 158 Ngb Gia Ty, phwéng Thi Dau Mat, TP. Ho Chi Minh
BAO CAO TAI CHINH HQP NHAT

Cho nam tai chinh két thic ngiy 31 thing 12 nam 2025

Ban thuyét minh Béo cdo tai chinh hop nhét (tiép theo)
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1.988.942.014

33.137.500.000
33.137.500.000

1.112.202.000

11.798.600.000
671.358.000

3.057.327.000

4.950.060.000
B15.019.000

2.436.000

2.070.900

5

Nim nay Nam trudc
Ba Cao Thu Yén
Chia cd tirc bﬁng tién 994.471.007 320.313.000
Phén phm ch phiéu tir phét hanh c6 phén bing ngudn
lgi nhudn sau thué cta Cang ty - 3.518.670.000
Tam {mg ¢6 tirc ndm 2024 - 197.090.100
Ong Nguyén Thanh Lim
Chia co tirc bang tién 409.172.400
Phén phéi ¢6 piueu it phét hanh ¢d phin bang ngudn
lgi nhuén say thué cia Cong ty - 3.662.490.000
Tam ng b tire nim 2024 - 228.188.700
Ong Tr&n Haang Thong
Chia cb tirc bang tlf:tl 174.043.800

Phén phéi ¢b phiéu tir phat hanh cb phin bing ngudn
loi nhudin sau thué cia Cong ty

Tam g c6 tirc nim 2024

Tam Gmg

Hoan trd tam Gng

Ba Dodn Kim Phiic

Chia ¢é tirc bang tién

Phén phéi ¢ phiéu tir phat hanh c6 phén bing ngudn
loi nhuén sau thué ciia Céng ty

Tam (mg cd tirc ndm 2024

Tam ing

Hoan tra tam tmg

Ong T5 Chiéu Binh
Tam (ing

Ong Biii Hiru Nghia
Tam g

12.546.835.228
12.546.835.228

2.170.000.000
2.170.000.000

1.281.860.000
88.195.800
18.780.000.000
18.780.000.000

206.325.000

1.334.050.000
98.971.500

406.950.000

40.000.000

Céng no véi ede thanh vién quan Iy chit chét va cde ed nhdn co lién quan véi cdc thanh vién qudn Iy

chit chot

Cong ng vdi céc thanh vién quan 1y chi chét v céc ca nhin co lién quan véi cic thanh vién quan ly
chii chét duge trinh bay tai cac lhuyet minh s8 V.21a va V.21b.

Birt thyét mink niy li mét bg phin hop thinh va phai duge doc cing vai Bdo edo tai chinh hop nhir
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Ban i.‘:lu}u_r'.r mink iy I mgi ba phin hgp thanh vi phai dige doc cimg voi Bdo edoe i chink hop rthit
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CONG TY CO PHAN LOGISTICS U&I

Dia chi: S& 158 Ngd Gia Tu, phuimg Thi Déu Mét, TP. Ho Chi Minh

BAO CAO TAI CHINH HOP NHAT
Cho nam ti chinh két thic ngay 31 thing 12 ndm 2025
Ban thuyét minh Bao cdo tai chinh hop nhit (tiép theo)

Thu nhdp ctia cdc thanh vién qudn Iy chit chot
Tién lwong

Thuémg

Thil lao

Cing thu nhap

Nim nay

Ong Mai Hiru Tin - Chi tich Hgi
ding quan tr

Ong Nguyén Xuin Phiic - Phé Cht
tich Hgi ddng quén tri kiém Tong
Giam doc

Ba Mai Mgoc Hio - Thanh vién
Hai dbng quin tr (dén ngay 21
thing 6 nam 2025)

Ba Boan Thyy Diém Huyén -
Trudng Ban kiém sodt

Ong Trwong Phiic Khai - Thanh
vién Ban kiém sodt

Ba Nguyén Thi Kim Linh - Thanh
vién Ban kiém sodt

B Cao Thu Yén - Gidm doc Tai
chinh (dén ngay 11 thing 7 nim
2025)

Ong Nguyén Thanh Lam - Gidm
déc Khai Kho vin (dén ngay 17
thing 3 ndm 2025)

Ong Trin Hodng Théng - Gidm
dic Khéi Phat trién kinh doanh
(dén ngay 11 théng 7 ndm 2025)
Ong Biti Hiru Nghia - Gidm dée
Khoi Hanh chinh Nhén sir (dén
ngdy 27 thang 5 nim 20235)

Ong Nguyén Dire Tién - Gidm dbe
Chi nhanh Hé Chi Minh (dén ngay
11 théng 7 niim 2025)

B Doan Kim Phiic - K& todn
trurdng

Cing

Nim trirdc

lf)pg bai Hiu Tin - Chi tjch H§i
ddng quan tr]

Ong Nguyén Xuén Phiic - Phd Chi
tich Hoi dong quan trj kiém Ting
Gidm doc

Ba Mai Ngoe Héo - Thanh vién
Hoi déng quan tri (tir ngay 28
thdng 3 nim 2024)

Ba Doian Thuy Diém Huyén -
Trurdng Ban kigm sodt (tir ngay 01
théng 02 nim 2024)

Ong Truong Phic Khai - Thanh
vién Ban kiém sodt

Bi Nguyén Thi Kim Linh - Thanh
vién Ban kiém sodt (tor ngéy 01
thing 02 nam 2024)

2.734.080.000

617.680.000

312,720,000

617.680.000

416.740.000

846.809.002

878.880.000

568.984.000

6.857.000

6.837.000

6.719.000

6.719.000

207.538.000

180.000.000

360,000,000

60.000.000

120.000.000

96.000.000

96.000.000

84.000.000

60.000.000

60.000.000

6.000.000

60.000.000

180.000.000

3.663.064.000

60.000.000

120.000.000

96,000,000

95.000.000

708.537.000

372.720.000

684.537.000

423.459.000

§39.528.002

1.146.418.000

6.424.589.002

803.674.000

1.182.000.000

8.410.263.002

2.643.664.000

505.691.000

180.000.000

120.000.000

90.000.000

118.000.000

96.000.000

35.000.000

B thayer minh niy La mde b phdn hgp thanh va phai duge dpc cimg vai Bde cdo téi chinh hop nhit
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180.000.000

3.269.355.000

90.000.000

118.000.000

96.000.000

88.000.000

CONG TY CO PHAN LOGISTICS U&I

Pia chi: 6 158 Ngd Gia Tu, phuéng Tha Dau Mét, TP. Hé Chi Minh
BAO CAO TAI CHINH HQOP NHAT

Cho néim t3i chinh két thic ngay 31 thang 12 nim 2025

Ban thuyét minh Béo cdo tii chinh hop nhit (tiép theo)

2b.

Tién lwrong Thuéng Thilao _ Cing thu nhiip
Ba Cao Thu Yén - Gidm déc Tai
chinh 1.058.880.000 [82.482.000 24.000.000 1.265.362.000
Ong Nguyén Thanh Lim - Giam
doe Khoi Kho vin 1.250.880.000 230.080.463 48.000.000 1.528.960.463
Ong Trin Hoang Théng - Giam
dic Khai Phat trien kinh doanh (ti
ngay 01 thing 10 ndm 2024) 968.880.000 198.482.000 - 1.167.362.000
Ong T6 Chiéu Binh - Gidm déc
Khoi Giao nhin Quéc té (dén ngay
21 thing 10 ndm 2024) 1.135.680.000 61.067.000 - 1.196.747.000
Ong Bai Hiu Nghia - Gidm doc
Khéi Hanh chinh MNhén su B78.880.000 167.641.000 1.046.521.000
Ong Nguyén Quéc Cudmg - Giam
dbc Khbi Céng nghé Théng tin
{dén ngay (1 thing 8 ndm 2024) 512.680.000 4.800.000 517.450.000
Ba Doan Kim Phic - Ké todn
trromg §78.880.000 | 67.640.000 - 1.046.520.000
Cing 9,328.424.000  1.517.883.463 764.000.000 11.610.307.463
Giao dich va sb dur vdi cdc bén lién qu an khdc
Céc bén lién quan khéc véi Tép doan gom:
Bén lién quan khic M&bi quan hé

Céng ty C6 phin Piu tw U&I
Cong ty Co phan Xay ding U&l

Céng ty C6 phin Néng nghiép U&I

Cé déng s& hira 29,33% vén didu 18
Céng ty cd cling chi diu tr
Céng ty ¢6 cung chi ddu tu

Céng ty TNHH M¥ nghé U&l Céng ty co ciing chi dau tu
Céhng ty Cé phin Mai v Céng su Céng ty cb ciing chu diu tu
Céng ty Cé phan Ludi soi Hiing Vuong Cong ty lién két
Céng ty Cd phén Gia Long Express Céng ty lién két

Céng ty Cé phin Tép doan K§ nghé G& Trudng Thinh  Céng ty ¢é cling Chil tich Hgi dong quén tr
Céng ty cd cling Chi tich Hai d6ng quan trj

Céng ty C6 phan Trwomg Thénh
Cong ty Co phan EZDO

Céng ty cé cing Téng Gidm doc

Tong cong ty San xudt - Xudt Nhip khiu Binh Duong -

CTCP

Céong ty Cé phan Péu tr Scommerce

Céng ty Cé phﬁn Dyich vi giao hang nhanh

Céng ty Cé phin Dich vu tirc thoi

Céng ty Cé phén Logistics Durgc phim DPéng A

Céng ty ¢é cling thinh vién quan ly chi chat
Céng ty co cing thanh vién quan 1y cha chét
Cong ty cé cing thanh vién quan 1y cha chdt
Cong ty co cing thanh vién quén 1y chi chét
Céng ty ¢ cling thanh vién quan 1y chi chét

Bain thiyét mink néy 1& mot b phin hap thanh vi phai Sirge doc cimg voi Bdo cdo tai chink hap rkdt
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CONG TY €O PHAN LOGISTICS U&I

Dia chi: S& 158 Ngd Gia Tu, phwéng Tha Diu Mét, TP. H& Chi Minh
BAO CAO TAI CHINH HGP NHAT

Cho nim tai chinh két thic ngdy 31 thing 12 nam 2025

Bin lhu}rét minh Bdo cdo tai chinh hgp nhét (tiép theo)

Giao dich vai cac bén lién quan khdc

CONG TY CO PHAN LOGISTICS U&I

Dia chi: $6 158 Ngé Gia Ty, phuémg Thu Diu Mét, TP. Hé Chi Minh
BAO CAO TAI CHINH HOP NHAT

Che nam tai chinh két thic n iy 31 thang 12 nAm 2025

Bin thuyét minh Bdo cdo tai chinh hop nhit (tiép theo)

Ngodi giao dich phat sinh véi cfmg ty lién két da dugc trinh bay & thuyét minh s& V.2b ciing nhu céc
giao dich vé ban hang va cung cap dich vu cho céc bén lién quan khdc khéng phai la cong ty lién két
dé dugec trinh by & thuyét minh s6 VI.1b, Tap doan con phét sinh céc giao dich khic véi cic bén lién

guan khiec nhu sau:

Nim nay Nim truwde
Céng ty Cb phin Piu tw U&I
Cho vay - =
Léi cho vay 334,582,954
Chia ed tirc bing tién L . 22.050.000.000
Phan phdi c6 phicu tir phat hanh c& phan biing
ngudn lgi nhudn sau thué ciia Céng ty « 35.700.000.000
Tam tmg cé tirc nim 2024 : 6.334.743.600
Céng ty Cé phiin Nong nghigp U&IT
Chi phi mua hang hda va dich vy - 3.063.000
Chi hd 3.949.077 -
Céng ty TNHH M7 nghé U&I
Chi hd 100.837.484 60.922.271
Céng ty Cé phin Tap doan Ky ngh¢é Gé Truwong Thanh
Chihd 3.898.470.349 6.644.629.525
Cung cdp dich vu vin chuyén . 4.680.000

Céng ty Co phin Biit dpng sin U&I
Chia cd tirc

Caong ty Cé phin Mai va Cjng s
Chia ¢ tirc

Céng ty Cé phin Xdy dung U&I
Phi sira chita kho

Céng ty Cé phiin Truong Thanh
Chi hé

399.979.487

399.979.487

15.984.729.400

2.610.000

Gid dich vu cung cép cho cic bén lién quan khdc |4 gid thda thudn, Viée mua hing héa, dich vu tilr cac

bén lién quan khac duoc thire hién theo gid thoa thudn.

Cong ng vai cdc bén lién guan khdc

Céng no véi cic bén lién quan khic duoc trinh bay tai cdc thuyét minh s6 V.3, V.5a, V.15 va V 21a.

Biin thuyde mink niv léc mgt ba phin hop thinh v phai duge dec ciing véi Bdo edo 1ai chinh hep nhdt

Céc khoan cong ng phai thu céc bén lién quan khdc khéng cé bao dam va sé duge thanh todn bing
tién, Khong c6 khoan du phong phai thu khé doi ndo dugce lip cho edc khodn ng phai thu cac bén lién
quan khac,

50

a.

3b.

Bein thiryér mink nay I mét ba phin hop thank va phai dupe dpe cling vl Bdo odo tal chink hap nhet

Théng tin vé b phin

Théng tin bd phin dugc trinh bay theo linh vye kinh doanh va khu vue dja ly. Bdo cdo bd phin chinh
yéu la theo Iinh vuc kinh doanh do céc hoat déng kinh doanh ctia Tp doan dugc t chic va quéan 1y
theo tinh chét clia dich vu cung cép.

Théng tin vé linh viee kinh doanh

Tédp dodn cd cde [inh vire kinh doanh chinh sau:

# Linh vic cho thué kho va vin hanh kho.

= Linh virc giao nhén: dai I} giao nhin va vén tai hang héa, dai 1y thl tuc hai quan.
¢ (Cdc linh vire khde: ban dién niing hrgmg mit trdi, bdn hing hoa,...

Théng tin vé bé phén theo linh vire kinh doanh clia Tép doan dirge trinh bay & Phy luc 2 dinh kém.

Théng tin vé khu viee dia Iy :
Todan bd hoat déng ciia Tdp doadn chi dién ra trén lanh thd Viét Nam.

Sur kién phét sinh sau ngay két thic nim tai chinh

Ngoii su kign Cong ty mg ky Hop ddng thué lai quyén sir dung dét sé 03/2026/HDTD-SGCC ngay 12
thing 02 ndm 2026 vai Térng cong ty Xay dymg Sai Gon - TNHH MTV dé thué 112.472,3 m* dat
thudc 16 26CN tai Khu cong nghigp Cdi Mép, phudmg Tén Phudc, TP. HG& Chi Minh dé thuc hién Du
én dau tur xdy ding nha Xudng san xudt pallet va nha xudng, kho cho thué (xem Thu}fEt minh s6 V. ja),
khéng co sir lﬂen trong yéu nao khac phat sinh sau ngay két thic ndm tai chinh cin phéi diéu chinh s6
liéu hodc céng bo trén Béo cdo tai chinh hop nhit.

——PM/

Poan Kim Phiie
K& todn trudng/Ngwdi lip

Tong Giam doc
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GENERAL INFORMATION

Company Name

English Name

Abbreviated Name

Business Registration
Certificate

Head Office

Stock Code

U&I LOGISTICS CORPORATION

U&I LOGISTICS CORPORATION

U&I LOGISTICS

No.3700492666 issued by the Department of Planning and Investment
of Binh Duong Province (now the Department of Finance of Ho Chi
Minh City) first issued on March 19, 2003, amended for the 18th time
on March 29, 2024

No. 158, Ngo Gia Tu, Thu Dau Mot Ward, Ho Chi Minh City, Vietnam

ULG

Charter Capital

Owner's Investment Capital

Phone Number

Fax Number

Website

Email

720,000,000,000 VND

720,000,000,000 VND

(84.27) 4382 2908

(84.27) 4383 2751

http://unilogistics.vn

info@unilogistics.vn

U&I LOGISTICS CORPORATION | 7




) 2 FORMATION AND DEVELOPMENT PROCESS

2003

On March 19, 2003, U&I Transport
(abbreviated:

established,
inheriting all business activities

Corporation
Unitrans) was

of investment consulting, import-
export  consulting,  customs
procedure agency, and import-
export freight forwarding from U&
Co., Ltd. (the predecessor of U&I

Investment Corporation).

2007

On January 26, 2007, the
Company inaugurated the
largest bonded warehouse in
Vietnam at that time with a
scale of 39,200 square meters.

The Company became a
reputable logistics service
provider in Binh Duong
province, chosen and trusted
by many domestic and
international customers.

2008

In December 2008, the Company
inaugurated Bonded Warehouse
No. 2 with an area of 37,664
square meters, increasing the total
bonded warehouse area to 77,264
square meters.

2012

The Company inaugurated Bonded
Warehouse No. 3, increasing the
total bonded warehouse area to
87,040 square meters.

2016

In March 2016, the
bonded
No.6and7 commenced

warehouses

operations with a
scale of 60,750 square
meters.

2018

Development of
specialized warehouses
for rubber and
construction materials
in Thu Duc, Ho Chi
Minh City under the
Rusco brand.

Establishment of the
U&I Logistics Northern
Joint Stock Company
to extend logistics
services across the key
economic region in the

North.

2019

Established U&I Northern
Transport
Company to meet the

member

freight  transportation
needs in the Northern
region.

2021

In October 2021,
bonded
warehouse No. 10 with

inaugurated

a scale of 12,668 square
meters, making the
Company the largest
bonded

business in the Wood

warehouse

& Furniture sector in
Southeast Asia (Warehouse
floor area of 242,000 square
meters with a total capacity
of over 2,000,000 cubic
meters).

2022

Established U&  Logistics
Ho Chi Minh City branch,
expanding customer service
coverage in Ho Chi Minh City,
Dong Nai, Ba Ria - Vung Tau,
and facilitating care for the
global partner network.

Granted an Investment
Registration  Certificate for

the project "Construction

of mechanical processing
workshops and rental
warehouses" by the

Management Board of Ba Ria
- Vung Tau Industrial Parks on
October 5, 2022, with a total
area of 149,830 square meters.

2014

U&I Logistics was the first
entity to invest in the Vietnam
Transport Exchange model
(VTruck) to address the issue
of empty return trips in
transportation in Vietnam.

Establishment of u&l
Warehousing Corporation,
specializing in  providing
goods distribution services to

serve as a distribution center

2015

The Company changed its name
from U&I Transport Corporation to
U&l Logistics Corporation with the
aim of providing comprehensive
logistics services to customers.

for supermarkets in the South
for two leading supermarket
systems in Vietham at Song
Than 1 Industrial Park and VSIP
Industrial Park with a total
warehouse floor area of over
20,000 square meters.

2023

U&I Logistics has become one
of the leading private logistics
brands in Vietnam, owning over
40 tractors and more than 100
trailers, with a transport partner
network capable of handling
over 1,000 TEUs per day.

U&I Logistics is a partner of more
than 20 shipping lines with Intra-
Asia and intercontinental routes,
along with 16 major airlines
domestically and internationally,
serving tens of thousands
of import-export containers
annually.

Established business offices in
Can Tho, Bau Bang (Binh Duong),
Tan Binh (Ho Chi Minh City).

2024 - Present

U&l Logistics increased
its charter capital to VND
720,000,000,000
to Business Registration
Certificate No. 3700492666,
initially registered on March 19,
2003, with the 18thamendment
registered on March 29, 2024,

issued by the Department of

according

Planning and Investment of
Binh Duong Province (now the
Department of Finance of Ho
Chi Minh City).

April  2024: Established a
business office in Da Nang to
serve customers in the Central
region.
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BUSINESS SECTORS AND LOCATIONS

-

») BUSINESS SECTORS

Transportation-related support services such as: shipping; arranging and organizing railway,
road, and sea transportation activities; sea and air freight forwarding; import-export cargo
handling; transport document and bill of lading issuance, customs brokerage; ship and aircraft
charter brokerage, cargo packaging, and ship agency services.

Inland waterway freight transportation.

Direct support services for waterway, road, and railway transportation.

Warehousing and storage of goods.

Cargo handling.

0060060

U&I LOGISTICS CORPORATION | 11

») BUSINESS TERRITORY

savediiy

CLIENTS' INTERESTS FIRST

»  U&I Logistics Northern Joint Stock Company
Room 1451M, Hapro Building, 11B Cat Linh, O Cho Dua Ward,

Hanoi City.

U] Ho chi minh

» U&ITransport Corporation

No. 158 Ngo Gia Tu, Thu Dau Mot Ward, Ho Chi Minh City.
» U&I Warehousing Corporation

No. 158 Ngo Gia Tu, Thu Dau Mot Ward, Ho Chi Minh City.

» Rubber - Goods Service and Transport - Warehouse Joint
Stock Company

45 Street No. 11, Quarter 4, Linh Xuan Ward, Ho Chi Minh City.
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04 DEVELOPMENT ORIENTATION

»} VISION - MISSION - CORE VALUES §>§> MID- AND LONG-TERM DEVELOPMENT STRATEGY
L
«  Emission reduction and environmental impact: The Company focuses on optimizing
! transportation and logistics operations to reduce fuel consumption, limit greenhouse
VISION gas emissions, and minimize negative environmental impacts throughout the entire
Environment supply chain.

« Development of green logistics: Promoting the application of energy-saving
To become the most efficient logistics service provider in operational solutions, gradually transitioning to environmentally friendly

Vietnam. transportation means, and enhancing resource utilization efficiency.

«  Ensuring working conditions and employee welfare: The Company maintains a
safe and professional working environment, fully implements welfare policies, and

G,‘\ Society - complies with labor regulations.
Community «  Human resource development: Strengthening training, enhancing professional skills,
MISSION and management capabilities for employees to meet the digital transformation and

sustainable development requirements of the logistics industry.

. L . . «  Enhancing community responsibility: The Company actively participates in activities
Provide logistics solutions that meet the specific needs of . o . . o
supporting local development, contributing to socio-economic promotion in areas
each customer. . o .
with logistics operations.

Commitment
«  Promotingdigital transformation and sustainable operations: Focusing oninvestingin

modern logistics management systems, applying technology to enhance operational
efficiency, reduce costs, and aim for long-term sustainable development.

CORE VALUES

Integrity - Discipline — Credibility.

O 0O

W

CORPORATE CULTURE

» Lifelong Customers »  Cooperation for
»  Commitment and Value Creation
Integrity »  Continuous Progress




INFORMATION ON GOVERNANCE MODEL, BUSINESS
ORGANIZATION, AND MANAGEMENT APPARATUS
GENERAL MEETING OF
SHAREHOLDERS
SUPERVISORY BOARD

OFFICE OF THE
MANAGEMENT TEAM
DIRECTOR

STRATEGY AND
MARKET DEVELOPMENT
DEPARTMENT

BUSINESS AND
CUSTOMER SERVICE
DEPARTMENT

LEGAL AND INTERNAL
CONTROL DEPARTMENT

FINANCIAL ADVISOR
STRATEGY

SUPPORT DIVISION

ADMINISTRATION -
HUMAN RESOURCES

ACCOUNTING
DEPARTMENT

BUSINESS UNITS

WAREHOUSING
BUSINESS UNIT

CUSTOMS BROKERAGE
DEPARTMENT

AIR FREIGHT BUSINESS
UNIT

SEA FREIGHT BUSINESS
UNIT

MEKONG DELTA
BUSINESS UNIT

CENTRAL BUSINESS UNIT

MEMBER COMPANIES

U&I TRANSPORT
CORPORATION

RUBBER - GOODS
SERVICE & TRANSPORT -
WAREHOUSE JSC

U&I WAREHOUSING
CORPORATION

U&I LOGISTICS
NORTHERN JSC

GENERAL MEETING OF REHOLDERS

AccordingtotheEnterpriseLawandtheCompany's
Charter, the General Meeting of Shareholders is
the highest authority of the Company. It convenes
annually and decides on organizational structure,
dissolution, bankruptcy of the Company, long-
term investment plans, development strategies,
capital structure, appointment or dismissal of
members of the Board of Directors, Supervisory
Board, and other matters as stipulated by the
Enterprise Law and the Company's Charter.

SUPERVISORY BOARD

The Supervisory Board consists of 3 to 5 members
and has a term corresponding to the term of
the Board of Directors. Currently, the Company's
Supervisory Board has 3 members and a term
corresponding to the term of the Board of
Directors.

BOARD OF DIRECTORS

The Board of Directors is elected by the General
Meeting of Shareholders and is the Company's
management body, with full authority to
represent the Company in deciding and executing
the Company's rights and obligations on matters
not under the authority of the General Meeting
of Shareholders. The Board of Directors may meet
regularly or extraordinarily. Meetings can be held
at the Company's headquarters or elsewhere, and
regular meetings are convened by the Chairman
whenever deemed necessary, but must occur at
least once per quarter.

GENERAL DIRECTOR

o Decide on matters related to the Company's
daily business operations;

« Organize the implementation of the Board of
Directors' decisions;

o Organize the implementation of the
Company's business plans and investment
projects;

o Propose organizational structure plans and
internal management regulations of the
Company;

o Appoint, dismiss, and remove management
positions within the Company, except for
positions under the authority of the Board of
Directors;

o Other functions and duties as prescribed by
law, the Company's Charter, and decisions of
the Board of Directors;

o Beresponsible before the law and compensate
the Company if management actions contrary
to regulations and the Company's Charter
result in damage.
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INFORMATION ON GOVERNANCE MODEL, BUSINESS
ORGANIZATION, AND MANAGEMENT APPARATUS

»}} SUBSIDIARIES AND ASSOCIATED COMPANIES

RUBBER - GOODS SERVICE AND

U&I TRANSPORT CORPORATION TRANSPORT - WAREHOUSE JSC

Add 158 Ngo Gia Tu, Thu Dau 45 Street No. 11, Quarter
ress Mot Ward, Ho Chi Minh City Address 04, Linh Xuan Ward, Ho
Main business R _ Chi Minh City
activities cadfreight transportation Main business Warehouse leasing and
Equity interest as activities goods storage
of 31/12/2025 QUITY IMEETESE 93 6206
. as of 31/12/2025
Ownership rate o T )
asof31/12/2025 ~ Ownershiprate o, o
as of 31/12/2025

U&I LOGISTICS NORTHERN

U&I WAREHOUSING CORPORATION JOINT STOCK COMPANY

Add 158 Ngo Gia Tu, Thu Dau Room 1451M, 11B Cat
ress Mot Ward, Ho Chi Minh City Address Linh, O Cho Dua Ward,
Main business Hanoi City

Service provision . . .
P Main business Support services related

activities
Equity interest activities to transportation
98.00% A
as of 31/12/2025 Equity interest
55.00%
0wnership rate asof 31/12/2025
98.00% .
as of 31/12/2025 Ownership rate
55.00%
as of 31/12/2025

f
I~ ¢
b |
f
]

1

:
'
g

.}1

kil
BE | |
|

b e T m

HUNGVUONG FIBER NET

GIA LONG EXPRESS JOINT STOCK Company
JOINT STOCK Company

Add 743/32 Hong Bang, Binh 311-313 Truong Chinh,
ress .
Tay Ward, Ho Chi Minh City Address Phuong Phuong Liet,
. . Manufacturing  braided Hanoi City
Main Business . .
. ropes, nets, and yarn Main Business o ) )
Activities ) L. Providing delivery services
production Activities
Equity interest as Equity interest as
28.09% 16.05%
of 31/12/2025 of 31/12/2025
Ownership rate Ownership rate
28.09% 30.00%

asof 31/12/2025 asof 31/12/2025
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ECONOMIC AND FIN/

In 2025, logistics companies may
face numerous potential risks that
directly affect business operations.
First, economic and financial
risks are forecasted to have a
significant impact on the entire
industry. If the global economy
falls into recession, the demand for

SUPPLY CHAIN AND OPE!

Logistics companies face the risk
of supply chain and operational
disruptions. Geopolitical conflicts,
natural  disasters, or trade
tensions can sever the supply

of goods, leading to delays and

TECHNOLOGY AND CYBE

Technology and cybersecurity
are other risk areas that logistics
companies need to be aware of.
As the industry increasingly relies
on transportation management
systems, cargo tracking software,

and customer data, the risk of

AL RISKS

goods transportation will
decrease, leading to a drop in
Additionally,
exchange rate

revenue. foreign
fluctuations
can increase costs or narrow
profits from international trade
contracts. Pressure from inflation

and high interest rates is also

DNAL RISKS

escalating transportation costs.
Congestion at seaports and
warehouses can occur when
transportation demand surges
unexpectedly, prolonging delivery

times and increasing storage costs.

CURITY RISKS

cyberattacks is also increasing.
Cyberattacks can lead to the
loss of critical data, disrupt
operational systems, and even
cause severe financial losses.
Furthermore, if software systems
face technical failures, companies

a major challenge as fuel prices,
vehicle maintenance costs,
and labor  wages increase,
reducing profit margins and
affecting the competitiveness

of companies in the industry.

Additionally, labor  shortages,
particularly of truck drivers,
warehouse workers, and

operational personnel, also pose
challenges for many companies
in maintaining stable operations.

may encounter a loss of
control,
the entire operational process.

information affecting

POLICY AND REGULATORY S

Legal regulations can also
significantly affect the operations
of  the
Governments in many countries

logistics industry.

are tightening environmental

policies to reduce carbon
emissions, requiring companies to

invest in environmentally friendly

CLIMATE AND NATURAL

Climate and natural disaster risks
are also a concerning factor. Storms,
floods, and droughts can disrupt
transportation routes, damage
goods, and increase insurance

costs. In addition, extreme weather

COMPETITIVE RISKS

Finally, competition in the industry
is becoming increasingly intense
as major technology companies
such as Amazon and Alibaba
expand their own logistics

services,  creating  significant

pressure on traditional businesses.

transportation vehicles. This may
substantially increase investment
and operating costs. On the
other hand, trade tensions and
tariff policies of major economies
such as the US, China, or the
EU can alter global trade flows,
potentially creating disadvantages

STER RISKS

conditions such as dense fog,
snowstorms, or heatwaves can
also delay deliveries, affecting
the reputation and service

capability of logistics companies.

The rapid growth of e-commerce
also forces logistics companies
to continuously innovate,
invest in technology, improve
delivery speed, and optimize

costs to meet market demand.

and additional operational
challenges for logistics companies
operating across borders and
affecting their efficiency, costs,

and  overall competitiveness.

In response to these risks, U&I
Logistics always adopts flexible
strategies,promotesdigitalization,
supply
optimizes the supply chain, and

diversifies sources,
complies with legal regulations.
Enhancing adaptability to market
fluctuations not only helps U&I
Logistics minimize risks but
also improves competitiveness,
ensuring sustainable growth in

the future.
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O 1 BUSINESS OPERATIONS

»} BUSINESS RESULTS IN 2025 OVERALL ASSESSMENT

Unit: Billion VND

(%) (%) In 2025, the Company recorded net revenue of VND 1,164 billion, a decrease of 11.29% compared to 2024, reflecting

Indicator Actual Plan 2025 Actual 2025/ Actual 2025/ certain challenges in business operations, possibly due to a decline in transportation demand or increased industry

2025 Actual 2024 Plan 2025 competition. However, thanks to a significant reduction in the cost of goods sold by 13.85% to VND 951 billion,

the Company maintained a gross profit of VND 212.67 billion, an increase of 2.33%, demonstrating efficiency in

A Business Results o . . . .
= optimizing operational costs and improving profit margins.

1,312 1,164 1,150 88.71% 101.22% In terms of cost structure and operational efficiency, financial income decreased by 11.3% while financial expenses
: : : : significantly decreased by 44.19%, positively contributing to the overall results. Selling expenses were well-controlled,

207.84 212.67 - 102.32% - decreasing by 5.63%; however, administrative expenses increased by 4.62% and other expenses rose by 14.09%,

s ~~~~~~~~~ indicating ongoing pressure from operational and management costs. By effectively controlling key cost factors,
7.03 6.24 - 88.70% - operating profit reached VND 87.44 billion, an increase of 8.36%; consequently, profit before tax reached VND 89.21
s e e billion (an increase of 8.48%) and profit after tax reached VND 63.24 billion, a strong increase of 18.30% compared

80.69 87.44 - 108.36% - to the previous year. This indicates that the Company has improved business efficiency despite a contraction in

154 177 - 1473% -

revenue scale.

Regarding prospects, the logistics sector is expected to continue growing due to the recovery of import and
8224 """"" 8921 """"" ] 10848% ) export activities, especially as free trade agreements (FTAs) become effective, leading to increased demand for
' : ' : ’ goods transportation. Additionally, the trend of shifting global supply chains to Southeast Asia, including Vietnam,
"""""" """"" will create further opportunities for logistics enterprises to expand their market share. At the same time, strong

5345 6324 10943 11830% 57.79%

investment in transportation infrastructure, seaports, domestic logistics, and digital transformation (technology

application, automation, smart supply chain management) will help enhance efficiency and reduce operational
costs.

1,104 951 - 86.15% - However, the industry also faces numerous challenges such as fuel price fluctuations, rising operational costs, higher

. R e customer demands for speed and service quality, and increasing competition from both domestic and international
10.65 5.95 - 55.81% - enterprises. In this context, if the Company continues to maintain its strengths in cost control, operational

g g e optimization, and technology investment, while expanding value-added services, there is a solid basis forimproving

3623 3419 - 5 94.38% ; - ; profit margins and achieving sustainable growth in the coming years.

8730 9133 - 10462% -

207 339 - 114.09%

2878 2600 - 9036% -

Expense

1,1 64 bil VND 21 2.7 bil VYND 89.2 bil VYND 63.2 bil VYND

Net Revenue Gross Profit Profit Before Tax Profit After Tax
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O 2 ORGANIZATION AND PERSONNEL

»» THE MANAGEMENT TEAM PROFILE

U&I LOGISTICS CORPORATION | 25

MR. NGUYEN XUAN PHUC

Vice Chairman of the Board of Directors and

MS. DOAN KIM PHUC

Chief Accountant

MS. CAOTHU YEN

Corporate Governance Officer

General Director . Year of Birth: 1982 - Year of Birth: 1977

. Year of birth: 1971 .

Education: Bachelor of Economics - Major in +  Education: Bachelor of Accounting

« Education: Bachelor of Science in Business Accounting and Auditing

Administration

Career History

04/1998 - 03/2003: Deputy Director at U&I Co., Ltd.
03/2003 - 11/2007: General Director at U&
Transport Corporation.

11/2007 - 05/2015: Vice Chairman of the Board of
Directors cum General Director at U&I Transport
Corporation.

05/2015 - present: Vice Chairman of the Board of
Directors cum General Director at U&I Logistics
Corporation.

08/2008 - present: Chairman of the Board of
Directors at U&I Transport Corporation.

08/2014 - present: Chairman of the Board of
Directors at U& Warehousing Corporation.
02/2018 - present: Chairman of the Board of
Directors at U&I Logistics Northern Joint Stock
Company.

10/2024 - 05/2025: Chairman of the Board of
Directors cum Director at EZDO Corporation.
05/2025 - present: Chairman of the Board of
Directors and Director of EZ Holding Corporation.

Positions in Other Organizations

Chairman of the Board of Directors at U&I Transport
Corporation.

Chairman of the Board of Directors at U&I
Warehousing Corporation.

Chairman of the Board of Directors at U&I Logistics
Northern Joint Stock Company.

Chairman of the Board of Directors cum Director at
EZ Holding Corporation.

Current Shareholding

Representative: 0 shares - 0%
Individual: 2,237,860 shares — 3.108%
Related person: 702,000 shares - 0.975%

Career History

2004 - 2005: Accounting Staff at Dae Young VN
Company.

2005 - 2012: Accounting Staff — U&I Transport
Corporation.

2013 - 05/2015: Deputy Head of Accounting
Department — U&I Transport Corporation.

05/2015 - 05/2023: Deputy Head of Accounting
Department — U&I Logistics Corporation.

06/2023 - present: Chief Accountant - U&I Logistics
Corporation.

04/2025 - present: Head of the Supervisory Board
at U&I Transport Corporation.

Positions in Other Organizations

Head of the Supervisory Board at U&I Transport
Corporation.

Current Shareholding

Representative: 0 shares — 0%
Individual: 329,905 shares - 0.458%

Related person: 0 shares — 0%

Career History

11/2000 - 03/2003: Accountant at U&I Co., Ltd.
03/2003 - 05/2015: Chief Accountant at U&lI
Investment Corporation.

05/2015 - 12/2018: Chief Accountant at U&I
Logistics Corporation.

05/2015 - 04/2025: Head of Supervisory Board at
U&l Investment Corporation.

11/2015 - 04/2025: Member of the Board of
Directors at U& Warehousing Corporation.
01/2019 - 7/2025: Chief Financial Officer at U&I
Logistics Corporation.

09/2019 - present: Member of the Board of
Directors at U&I Logistics Corporation.

05/2021 — present: Head of Supervisory Board at
Rubber Logistics and Goods Services Joint Stock
Company.

04/2025 - present: Head of Supervisory Board at
U&I Warehousing Corporation.

07/2025 - 10/11/2025: Strategic Financial Advisor
at U&I Logistics Corporation.

10/11/2025 - 02/2026: Corporate Governance
Officer at U&I Logistics Corporation.

Positions in Other Organizations

Head of Supervisory Board at Rubber Logistics and
Goods Services Joint Stock Company.

Head of Supervisory Board at U& Warehousing
Corporation.

Member of the Board of Directors at U&I Logistics
Northern Joint Stock Company.

Current Shareholding

Representative: 0 shares - 0%
Individual: 656,967 shares — 0.91%
Related person: 24,680 shares — 0.034%
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WORKING POLICY

RECRUITMENT POLICY

»

»

»

»

»

»

»

ORGANIZATION AND PERSONNEL

Working Hours: The Company organizes work
for 8 hours/day, 6 days/week, with a 1-hour lunch
break. When there are production and business
progress requirements, Company employees
are responsible for working overtime, and the
Company has regulations to ensure the rights
of employees according to state regulations and
provides appropriate benefits for employees.

Leave, Holidays, Sick Leave, Maternity Leave:

Employees are entitled to leave in accordance
with the Labor Code and receive full salary and
social insurance.

Working Conditions: The office and warehouse are spacious and well-ventilated. For direct
labor forces, employees are provided with full protective equipment when participating in
production, equipmentinspection, and are carefully trained and instructed before being allowed
to operate; periodic health check-ups and health consultations are organized for all employees;
safety technical training sessions in production and business are organized.

Freedom and Equality: Allemployees with full-time contracts with the Company have the right
to participate in health insurance programs, trade unions, and other benefits as stated in the
Collective Labor Agreement. Gender equality is always respected and present in all Company
activities.

Recruitment: The Company's recruitment objective is to attract competent employees to work
for the Company, meeting the needs of business expansion. Depending on specific positions,
the Company sets mandatory standards, but all positions must meet basic requirements such
as having basic professional qualifications, management staff must graduate from a specialized
university, be enthusiastic, eager to learn, passionate about work, proactive in work, and have
creative ideas. For important positions, recruitment requirements are quite stringent, with
mandatory standards on work experience,

analytical skills, and proficiency in foreign

HOI CHO
HANG VIET NAM TIEU BIEU XUAT KHAU NAM 2¢

HO CHI MINH CITY EXPORT 202

languages and information technology.

Talent Attraction Policy: The Company has
special salary and bonus policies for skilled and
experienced employees in relevant fields to
retain employees long-term, and also to attract
talented personnel from various sources to work
for the Company.

Training:The Company's training programs focus
on raising the awareness of employees about
labor safety, ISO, etc., thereby enhancing labor
productivity and the quality of output products.

ON SALARY, BONUS,

AND BENEFITS

U&I LOGISTICS CORPORATION | 27

Salary Policy: The Company develops a separate
salary policy suitable to the characteristics of its
industry and ensures that employees receive all
benefits as prescribed by the State, appropriate to
the level, capability, and work of each individual.

Bonus Policy: To encourage and motivate
employees to increase their contribution, the
Company has a periodic bonus policy and
extraordinary bonuses for individuals and
collectives with outstanding achievements.

Insurance and Benefits: U&I Logistics provides

health insurance for all employees; organizes

mid-shift meals; Mid-Autumn Festival celebrations for employees' children and annual leisure
trips; birthday gifts for employees and gifts for employees' children with outstanding academic
achievements at school. These benefits are clearly stated in the Collective Labor Agreement for
all employees.

Trade Union Organization: The Company's trade union operates quite effectively, with
annual sports and cultural activities for employees being very lively, creating conditions for the
Company's employees to enhance their spiritual life and physical health. Additionally, employees
are organized for annual vacations.



FINANCIAL SITUATION

Unit: Million VND

Indicators | (%) 2025/2024 Indicator Unit of 2024 2025
. Measure
: : : : 0,
iTc,),Fa,l,A,s,set rrrrrrrrrr 1108753 ,,1,'133,',26? rrrrrrrrr 102.21 Yo 1. Liquidity Ratios
- Net Revenue : 1,311,542 1,163,519 88.71% T
- i Current Ratio Times 1.84 2.04
Operating Profit ; 80,693 87,443 108.36% ; A —— S ———
e . Quick Ratio Times 1.81 2.03
Other Profit | 1,543 1,771 1473%
Profit Before Tax | 82,237 89,214 108.48% | 2. Capital Structure Ratios
- Profit After Tax : 53,453 63,236 118.30% ; Liablities/Total Assets Ratio % 29.77 27.42
In 2025, the Company’s total assets reached VND 1,133,267 million, up 2.21% compared to 2024, indicating that Liablities/Equity Ratio % 4240 37.78
its operational scale remained stable. However, net revenue amounted to VND 1,163,519 million, representing an T Crmmmmmmmmmmm——
11.29% year-on-year decrease, equivalent to 88.71% of the previous year, reflecting the overall challenges faced 3. Operational Efficiency Ratios
by the logistics industry as transportation demand and goods circulation have not fully recovered, along with B s
increasing price competition. Inventory Turnover Times 143.36 162.28
Despite the' declln(? in revenue, business performance showec'l sj|gns of improvement. Operating profit re.a.ched VND Total Asset Turnover Times 119 104
87,443 million, while profit before tax totaled VND 89,214 million, up 8.48% compared to 2024. In addition, other
income increased by 14.73%, contributing to the overall results. As a result, profit after tax reached VND 63,236 . .
- e A= . . . 4. Profitability Ratios
million, rising significantly by 18.30%, indicating that the Company effectively controlled operating costs, especially
amid fluctuations in logistics expenses such as fuel, transportation, and warehousing.
Net Profit Margin % 4.08 5.43

Looking ahead, the logistics industry is expected to continue growing, supported by the recovery of import and s s
export activities, particularly in major markets such as the US and the EU, along with the ongoing shift of global Return on Average Equity % 6.70 7.90
supply chains to Vietnam and Southeast Asia. Furthermore, increased investment in transportation infrastructure, S S ———
seaports, logistics centers, and warehousing, combined with digital transformation trends (such as the application Return on Average Total Assets % 4.87 5.64

of transportation management systems, smart warehousing, and supply chain optimization), will help companies SR e

enhance operational efficiency and reduce costs. Operating Profit Margin % 6.15 752
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O 3 FINANCIAL SITUATION

»& KEY FINANCIAL INDICATORS

LIQUIDITY RATIOS

In 2025, the Company's liquidity showed an

OPERATIONAL CAPACITY RATIOS

The Company's operational efficiency has

U&I LOGISTICS CORPORATION | 31

improving trend compared to 2024. The current 2,04 2,03 generally remained stable with positive 143,36 162,28

ratio increased from 1.84 times to 2.04 times, improvements. The inventory turnoverincreased '

while the quick ratio rose from 1.81 times to from 143.36 times to 162.28 times, indicating

2.03 times. This was mainly due to a significant more effective inventory management, faster

increase in current assets, in particularly cash 1,84 goods circulation, and reduced storage time,

and cash equivalents, which rose substantially 1= contributing to lower storage costs and

(from approximately VND 48,862 million to VND improved working capital efficiency.

191,428 “million). Swhilesshort:termiliabilities Althoughthetotal asset turnover decreased from

ey usiersel gl s sz s Compey 1.19 times to 1.04 times, this primarily reflects e 104
QG AR e A L 2024 2025 caution in asset utilization amid fluctuating 2024 2025

and improve liquidity.

CAPITAL STRUCTURE RATIOS

The capital structure indicators continue to

W Current ratio ™ Quick ratio

revenue. However, this also provides a basis for
the Company to restructure and enhance asset
utilization efficiency in future periods.

PROFITABILITY RATIOS

The profitability indicators for 2025 show a

B Inventory turnover M Total asset turnover

42,409

improve towards greater safety. The Liabilities- o 37,78% marked improvement compared to 2024. The 7,90 752
to-Assets ratio decreased from 29.77% to 27.42%, return on sales (ROS) increased from 4.08% to 6,70

and the Liabilities-to-Equity ratio fell from 29,77% 27,42% 5.43%, the return on equity (ROE) rose from 543 564
42.40% to 37.78%. This reflects that the Company 6.70% to 7.90%, and the return on assets (ROA)

has reduced its liabilities (particularly long-term grew from 4.87% to 5.64%. Additionally, the 4,08

debt) while increasing equity (retained earnings profit margin from business operations on net

have risen). As a result, the reliance on borrowed revenue also increased from 6.15% to 7.52%.

capital has decreased, contributing to enhanced This was primarily due to a sharper decline in the

financial autonomy and reduced financial cost cost of goods sold compared to revenue, along

pressure. 2024 2025 with effective control over financial and selling 5004 5025

expenses, thereby enhancing profit margins and

W Liabilities-to-Assets ratio M Liabilities-to-Equity ratio operational efficiency. m Net profit margin ® ROE m ROA m Operating profit margin

Overall, in 2025, the Company recorded a more

positive financial foundation, as evidenced by improved liquidity, a safer capital structure, and increased profitability.
In the future, the Company needs to intensify business activities, effectively leverage existing assets, and continue to
maintain cost control to enhance operational efficiency and sustainable development.
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SHAREHOLDER STRUCTURE, CHANGES IN OWNERS’ EQUITY
INVESTMENT

%) SHAREHOLDER STRUCTURE

TOTAL NUMBER OF ISSUED SHARES

i Number of Ownershi
Type of Shareholder . ' Number of Shares | W P

| Shareholders Percentage
7 2 0 0 o 0 0 0 | Domestic Shareholders 129 72,000,000 100%
J I A 4 N S WHSSusts SRS S A ——— . ) B B
1 Individual 128 50,884,188 70.67%
2 Organization 1 21,115,812 29.33%
Il Foreign Shareholders 0 0 0%
1 Individual 0 0 0%
2 Organization 0 0 0%
Total 129 72,000,000 100%

» LIST OF MAJOR SHAREHOLDERS

Shareholder Name Number of Shares Ownership Percentage
PAR VALUE OF SHARES 1 U&l Investment Corporation | 21,115,812 29.33%
........................................ 2 | Vo Dinh Ngoucmwm 5,051,56‘;“ 7 02°/ow
10,000 rar e ofshres e B T B L)
| Total 34,167,718 47.46%

») TREASURY STOCK TRANSACTIONS
NUMBER OF TREASURY SHARES None.

NUMBER OF OUTSTANDING SHARES
- 72,000,000

O ») OTHER SECURITIES

None.
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SHAREHOLDER STRUCTURE, CHANGES IN OWNERS’ EQUITY

INVESTMENT

Date

. 03/2003

Charter capital after

2,000,000,000
08/2003 6,000,000,000
05/2004 8,000,000,000
09/2005 15,000,000,000
11/2007 34,500,000,000
09/2008 45,000,000,000
06/2009 63,000,000,000
03/2012 162,000,000,000
05/2015 215,000,000,000
01/2019 242,000,000,000
01/2019 300,000,000,000
06/2022 600,000,000,000
03/2024 720,000,000,000

. Value of Charter Capital
increase/decrease (VND) | Increased/Decreased (VND)

2,000,000,000

Form of Issuance

iCapitaI Contribution  for
- Company Establishment.
Issuance of Shares to Existing
- Shareholders. '
Issuance of shares to existing
- and new shareholders.
Issuance of shares to existing
- and new shareholders.
Issuance of shares to existing
- shareholders. :

Issuance of shares to existing
- and new shareholders.

- Private placement of shares
- to new shareholders.

Private placement of;
_shares to existing and new
_shareholders. '
: Private placement of shares !
. to existing shareholders.
;Issuance of capital increase;
to existing shareholders from
_owner's equity. '
- Private placement to existing
- and new shareholders.
“Issuance  of shares for:
- dividend payment. :
Issuance of shares from
owner's equity and bonus
~ shares for staff. '

[
S
L=

L

S
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REPORT ON ENVIRONMENTAL AND SOCIAL IMPACTS OF THE
COMPANY

ENVIRONMENTAL IMPACT

U&I Logistics is committed to
monitoring  and  evaluating
greenhouse gas emissions from
transportation and  maritime
services to understand its
environmental impact  and
implement appropriate mitigation
measures. Moreover, the Company
utilizes environmentally friendly
fuel sources while optimizing
transportation routes to enhance
fuel  consumption efficiency

and minimize emissions.

MANAGEMENT OF MATERIAL RESOURCES,

CONSUMPTION

To manage material resources,
the Company uses materials in
a planned manner, ensuring
production and  operational
needs are met while optimizing
to minimize waste. Material
management not only enhances
operational efficiency but
also contributes to reducing

negative environmental impacts.

Regarding energy consumption,
the Company also focuses
on optimizing fuel efficiency
in transportation vehicles by
applying modern technology and
advanced management methods.
Asaresult, transportation activities
become more efficient, reducing
fuel consumption and enhancing
market competitiveness.

Additionally,  the  Company
applies advanced technology in
operations to control and limit
emissions into the environment,
contributing to ecosystem
protection. Furthermore, U&I
Logistics closely collaborates with
environmental organizations and
strategic partners to implement
carbon offset projects, aiming
for sustainable development and
reducing negative impacts on
climate change.

ENERGY, AND WATER

Regarding waterconsumption, the
Company uses water from supply
sources that meet operational
needs  while implementing
effective management measures
to minimize waste. The process
of monitoring and optimizing
water consumption is conducted
periodically to enhance the

efficiency of this resource use.
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COMPLIANCE WITH ENVIRONMENTAL PROTECTION LAWS

U&l Logistics is committed to
strictly adhering to environmental
protection regulations, applying
control measures to minimize the
risk of violations. The Company
regularly reviews and updates
its environmental management
policies to ensure compliance

with current regulations.

to  minimize instances  of
penalties. In  parallel  with
fulfilling legal obligations, the
Company proactively implements
sustainable initiatives to enhance
environmental responsibility
across all business operations and
activities.

RESPONSIBILITY TO THE LOCAL COMMUNITY

U&I Logistics actively engages
in  community development
activities to contribute to society
and improve the quality of life
for local residents. The Company
sponsors educational, healthcare,
and  environmental projects,
contributing to the sustainable
development of the community.
Additionally, the Company also

REPORT ON GREEN CAPITAL MARKET ACTIVITIES

participates in environmental
protection programs, such as
tree planting, water source
protection, and raising awareness
about climate change. These
activities not only demonstrate
social responsibility but also help
the Company build sustainable
relationships with the community.

U&I Logistics aims for sustainable
development by participating in
green financial activities under the
guidance of the State Securities
Commission.  The  Company
is committed to complying
with  sustainability — standards
in investment activities and
participating in environmentally
supportive  financial projects.

Accessing the green capital market
not only helps the Company
expand financial opportunities
but also demonstrates a strong
commitment to environmental
protection and sustainable
development. These initiatives
contribute to enhancing
corporate value and attracting

investor interest.




REPORT ON ENVIRONMENTAL AND SOCIAL IMPACTS OF THE
COMPANY

POLICIES RELATED TO LABOR

Indicator

- Total number of employees

: 720 611 448
. (persons) 3 :
- Average income
- 16.1 3 16.9 3 17.4
- (million VND/person/month) : z
1
750 720 17.4 °
16.9 17
600
450 17
448
300 16
150 16
0 15
2023 2024 2025
= Total number of employees —o— Average income
(persons) (million VND/person/month)

CLIENTS' [MT

U&I LOGISTICS CORPORATION

EMPLOYEE TRAINING ACTIVITIES

U&I Logistics always focuses on developing human resources
through systematic and continuous training programs to enhance
operational capacity and service quality. All new employees
participate in standard training programs, equipping them with
comprehensive professional knowledge and skills in the logistics
field to meet the increasing demands of customers and the market.

Besides basic training, the Company regularly organizes advanced
training programs in collaboration with specialized units, focusing
on topics such as supply chain management, warehouse operations,
transportation optimization, and service quality control. These
activities contribute to improving operational efficiency, reducing

costs, and enhancing customer experience.

Additionally, U&I Logistics encourages employees to proactively

enhance their qualifications through courses in soft skills, foreign languages, technology, and teamwork skills.
The comprehensive development of the workforce is a crucial foundation that helps the Company adapt to digital
transformation trends, automation, and meet the increasing demands of the modern logistics industry.

LABOR POLICIES TO ENSURE EMPLOYEE HEALTH, SAFETY, AND WELFARE

At U&lI Logistics, human resources are always identified as a core
element in the sustainable development strategy. The Company
focuses on building a high-quality workforce while ensuring
full conditions regarding health, safety, and welfare to maintain
operational efficiency and stable growth.

U&I Logistics maintains a safe, professional, and friendly working
environment by implementing occupational safety training
programs, conducting regular fire drills, and providing adequate
protective equipment. The warehouse system, transportation
means, and working areas are regularly inspected and maintained
to minimize risks and ensure continuous and efficient logistics
operations.

In addition, the Company fully implements insurance regimes,

organizes periodic health check-ups,and applies appropriate welfare policies to improve employees' living standards.
U&I Logistics also encourages internal cohesion through activities such as team building, sports events, and reward
programs, contributing to building a positive working environment and enhancing employee engagement with the
Company.
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EVALUATION OF BUSINESS PRODUCTION RESULTS

CHALLENGES - LOGISTICS MARKET DIFF

1. Escalation of armed conflicts and geopolitical risks

In 2025, the global economic
environment continues to be
affected by many complex
geopoliticalfactors.Conflictsinthe
Middle East, particularly attacks
on shipping routes through the
Red Sea, along with prolonged
tensionsinUkraine, have disrupted
the global energy supply chain,
causing strong fluctuations in oil
and commodity prices. This has
led to increased transportation

and logistics costs, especially on
international maritime routes. In
addition, economic sanctions,
disruptions at certain strategic
seaports, and exchange rate
volatility among major currencies
continue to put pressure on
the operating costs of logistics
Moreover, 2025
also records notable changes

companies.

in economic and trade policies

from major economies,

2. Shortage of high-quality human resources

Vietnam’s  logistics  industry
still faces difficulties in finding
and developing a highly skilled
workforce. The shortage of
personnel with expertise in
supply  chain  management,

information  technology, and

international logistics is hindering
the development of the industry.
Vietnam’s  logistics  workforce
is not only lacking in quantity
but also weak in quality. The
number of workers trained in
logistics remains limited and

3. Increased transportation costs

Although
infrastructure

transportation
continues to
be invested in and improved,
transportation costs in 2025
remain at a high level. Domestic
maritime  transport  activities
continue to be heavily affected by
fluctuations in the international
market, causing freight rates
to maintain an upward trend

and frequent volatility, creating
difficulties for many enterprises.
In the period from the beginning
of the year to mid-2025, sea
freight rates from ports in Ho Chi
Minh City to the US and Europe
remain high, fluctuating around
6,000 — 8,000 USD for each 40-
foot container. This fluctuation
in freight rates is mainly due to

particularly the United States.
New policy directions may
increase the risk of trade tensions
and protectionist trends, thereby
affecting global trade flows. In
this context, logistics companies
need to enhance adaptability,
optimize costs, and diversify
markets to minimize risks and
maintain operational efficiency.

does not meet requirements,
especially the shortage of
highly qualified logistics
personnel capable of applying
and implementing new
technologies in  enterprises.

the prolonged impact of factors
such as the Russia - Ukraine
conflict, tensions in the Red Sea
region, and traffic restrictions
at the Panama Canal. These
factors continue to reduce the
competitiveness of Vietnamese
logistics companies compared
to international competitors.

4. Competition among enterprises in the same industry

The logistics industry is facing
increasingly intense competition,
both domestically and
internationally. Global logistics
corporations with strong financial
capacity and extensive networks
can exert significant pressure on
domestic logistics enterprises,
especially in the context of
deep international economic
integration. Meanwhile, most
domestic enterprises are still
limited in terms of capital, human
resources, and international
operating experience, and there
is a lack of linkage among stages
in the logistics supply chain.
The majority of the logistics
market share is still held by
foreign companies, accounting

for 70-80%. At the same time, in
2024, there were M&A transactions
among logistics corporations,
or between shipping lines
acquiring logistics groups to
implement strategies to expand
into the logistics market, such as:
«  Maersk has made more
investments along the
supply chain by acquiring
LF Logistics, HUUB, and B2C
Europe, deals that help Maersk
expand its service capabilities
in logistics for e-commerce
and last-mile delivery; aiming
to become an integrated
logistics  service provider
capable of offering end-to-
end services to customers.

«  Shipping line MSC spent USD
6.3 billion to acquire Bolloré
Africa Logistics to expand
its operations in  Africa.

« The CMA-CGM Group has
completed the acquisition
of Bolloré Logistics from
the Bolloré Group with the
aim of providing customers
with comprehensive
services and  expanding
into new business areas.

Following the trend of developing

towards providing end-to-end

logistics services for customers,
shipping lines, with the advantage
of existing fleets, are actively
acquiring major logistics groups.

5. The development of artificial intelligence (Al) and robotic process automation

Digital transformation and
the application of modern
technologies. This is an inevitable
step as the logistics industry faces
pressuretooptimize costs,improve
operational efficiency, and meet
increasingly complex customer
demands. Technological solutions
such as artificial intelligence (Al),

blockchain, and transportation
management  systems  (TMS)
not only enhance management
capabilities but also  help
enterprises increase transparency
and minimize errors in the supply
chain. In particular, robotic process
automation (RPA) enables the
automation of routine, manual,

and repetitive tasks in business
processes. The application of
roboticswill beaninevitablefuture
of the logistics industry; however,
this solution currently requires
significantinvestmentcapital, soat
present, semi-automation remains
the choice of most enterprises.

6. Trends in green logistics development, emission reduction, and ESG practices

Carbon  emission  reduction
continues to be a top priority
for many logistics companies
in 2025. In response to
environmental commitments
and increasingly stringent
requirements from international
markets, solutions such as
investing in  environmentally
friendly transportation, energy-
efficient warehousing systems,

and the use of recycled materials

are  being emphasized by
enterprises. According to
the latest survey by Vietnam
Report, approximately 30.5%
of logistics companies are in
the stage of developing ESG
strategies, 34.7% have begun
partially  implementing  ESG
commitments, however, none
have fully implemented them.
These results indicate that ESG

implementation and the transition

to green logistics models still
require considerable time.
Sustainable development remains
a long-term challenge for the
logistics industry, due to its close
association with transportation
activities — a sector that consumes
large amounts of fossil fuels
and is difficult to transform
rapidly in the short term.
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O 1 EVALUATION OF BUSINESS PRODUCTION RESULTS

»» EVALUATION OF BUSINESS RESULTS IN 2025

LOGISTICS MARKET ADVANTAGES

Vietnam's logistics industry
continues to show positive
developments thanks to
government support in 2025.
The government has accelerated
administrative procedure reforms,
particularly in  customs and
specialized inspection agencies,
helping to shorten clearance
time and reduce costs for
enterprises. Key seaports such
as Lach Huyen (Hai Phong) and
Cai Mep - Thi Vai (Ba Ria - Vung
Tau) continue to be expanded
and  upgraded, contributing
to the promotion of maritime
transport activities — one of the

important sectors of the industry.

In addition, policies on trade
promotion, investment attraction,
and leveraging free trade
agreements (FTAs) continue to be
implemented, creating conditions
to expand markets and promote
growth of the logistics industry.

In 2025, Vietnam's logistics
industry continues to maintain
positive  growth ~ momentum,
thanks to the recovery of export
activities. Vietnam's exports in the
first ten months of 2025 grew by
approximately 12.5%, reaching
over USD 360 billion after the
recovery phase in 2024. Key sectors
such as electronics, textiles, and
agricultural  products continue
to play an important role in the
total export turnover. The growth
of exports continues to drive
the development of the logistics
industry.

The total volume of goods
transported through seaports is
estimated to increase by about
10% in the first ten months of 2025,
reaching over 620 million tons,
indicating that logistics activities
continue to maintain a stable
growth trend.

Vietnam's logistics infrastructure
in 2025 continues to be strongly
invested in and developed with
many large-scale, modern projects,
contributing to the completion
of a synchronized infrastructure
structure and enhancing
connectivity capabilities between
modes of transport. The road
transport system, seaports,
airports, along with energy and
telecommunicationsinfrastructure,
have been significantly improved,
effectively supporting logistics
activities.  Simultaneously, the
promotion of the exploitation and
development of marine space,
underground space, and new
technology fields is also opening
up long-term development
potential for the logistics industry
in the context of deep economic
integration.

In 2025, the growth of the global
logistics industry continues to be
driven by the robust development
of e-commerce and the application
of technology, particularly
artificial  intelligence  (Al). Al
assists businesses in optimizing
supply chains, analyzing big data,
improving inventory management,
and enhancing customer
experience, thereby increasing
operational efficiency.

In Vietnam, e-commerce continues
to maintain a high growth rate,
leading to a significant increase
in demand for transportation,
warehousing, and order
processing. This development
not only motivates the logistics
industry to expand its scale but
also encourages businesses to
enhance service quality, invest
in technology, and optimize
processes to meet the increasingly
high demands of the market.

Looking at the overall picture of
the Vietnamese logistics industry
in 2025, domestic enterprises
still maintain certain advantages
over foreign enterprises. Firstly,
domestic enterprises continue
to own and effectively exploit
existing warehouse systems and
transportation means, optimizing
logistics costs, while foreign
enterprises mostly still have to
outsource or collaborate to deploy
services. Secondly, the quality of
human resources is increasingly
improved through professional
training and practical exposure,
enabling workers to quickly adapt
to new technologies and modern
processes, thereby enhancing the
competitive capacity of enterprises
in the context of integration.
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D 2 COMPANY ACHIEVEMENTS

>>}> COMPANY POSITION IN THE INDUSTRY

P LOGHTICS CORPORATION
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With over 22 years of experience in the logistics industry, U&I Logistics

EXPERIENCED HUMAN RESOURCES

Members of the Board of
Directors and Executive
Management Team of U&l
Logistics are seasoned
professionals with practical
experience as  producers,
business  operators,  and
consultants, aware of the
strengths and weaknesses in
organizing, managing, and
developing enterprises in the
current Vietnamese business
environment.  Accompanied
by a team of colleagues from
many developed economies
such as the USA, Japan, the
UK, France, South Korea, and

China. Above all, U&I Logistics
has a thorough understanding
of cultural characteristics, legal
frameworks, and business
practices both domestically
and internationally. Based on
this, we understand and are
ready to meet all reasonable
customer requirements.There
are 300 well-trained and
experienced employeesin their
respective fields. Therefore,
U&I Logistics is confident that
the Company can provide
customers with professional
services of the highest quality.

has been affirming its position in the logistics market of Binh Duong
province (formerly) in particular and the entire southern region in
general. U&I Logistics is one of the leading companies in Vietnam
specializing in providing logistics services such as customs brokerage,
warehousing, freight forwarding for import and export goods,
multimodal transportation, and international sea and air freight.
Currently, with a well-trained staff knowledgeable in legal matters
and proficient in professional skills, combined with the application of
electronic declarations and information technology in management,
the Company's operational productivity has been significantly
enhanced. U&I Logistics focuses on development based on the
following competitive strengths:

UNDERSTANDING AND APPLYING THE LAW

As one of the first companies

in  Vietham to

customs  agency

related consulting

local government

compliance with

regulations, taxes,

procedures, etc. U&I Logistics
consistently offers appropriate
legal advice to assist customers
in clearing goods more easily

INFRASTRUCTURE AND EQUIPMENT

Owning large plots of land
in  prime locations with
convenient transportation,
fully equipped to become
logistics distribution centers
catering to customer demands
in Ho Chi Minh City and other
major cities and provinces.
The infrastructure includes
offices, warehouses, logistics,
and  distribution  centers
that are systematically and
modernly constructed
according to international
standards. Along with
modern warehouse operation

equipment, environmentally
friendly practices, and
specialized logistics software,
U&I Logistics fully meets the
most stringent requirements
for both domestic and
international customers.
U& Logistics possesses a
large fleet of road vehicles
that meet standards, along
with the ability to mobilize
transportation from partners,
equipped with GPSand journey
management  software to
ensure safety and efficiency in
transporting goods anywhere.

freight forwarding, and other

we have established
reputation with central and

as well as with partners.
U&I Logistics ensures strict

regulations, possesses deep

expertise, and has extensive
knowledge of laws, product
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and quickly, benefiting from
tariff and local tax incentives
(VAT, special consumption tax,
etc.); and conducts procedures
forobtaining legal permits such
as phytosanitary certificates,
state control compliance, etc.
U&l  Logistics not only
understands Vietnamese law
but also effectively recognizes
and applies international trade
practices and laws, thereby
supporting and providing
customers  with  customs
agency, transportation,
and freight forwarding
services efficiently and
promptly at the lowest cost.
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O 3 FINANCIAL SITUATION

») ASSET SITUATION

Unit: Million VND
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») LIABILITIES SITUATION

Unit: Million VND

31/12/2024 | 31/12/2025

31/12/2024 | 12/31/2025
: 2025/2024
Current Assets 491,719 44.35% 569,617 50.26% 115.84%
Non-current Assets 617,033 55.65% 563,650 49.74% 91.35%
TOTAL ASSETS 1,108,753 100.00% 1,133,267 100.00% 102.21%

Asof 31/12/2025, the Company's total assets reached VND 1,133,267 million, an increase of 2.21% compared to 2024,
indicating stable asset scale maintenance. The asset structure has shifted towards an increase in the proportion of
short-term assets and a decrease in long-term assets.

Specifically, short-term assets reached VND 569,617 million, an increase of 15.84% and accounted for 50.26% of
total assets, mainly due to a significant increase in cash and cash equivalents, while inventories and receivables
decreased, reflecting improved liquidity and more effective working capital management.

Conversely, long-term assets decreased to VND 563,650 million, corresponding to an 8.65% reduction compared
to 2024, with the proportion decreasing to 49.74%. The primary reason is the reduction in fixed assets (due to
depreciation during the period) and a decrease in investment properties.

Overall, the asset structure in 2025 shows a trend of strengthening short-term assets, improving liquidity, and
optimizing working capital, while long-term assets are reasonably reduced. This is a positive signal in the context
of the logistics industry still experiencing many fluctuations, helping the Company enhance financial flexibility and
readiness to seize business opportunities in the short term.

; 2025/2024
Proportion |
Short-term Liabilities 267,139 80.92% 279,756 90.02% 104.72%
Long_te;r;] P 62990 ................ 1908% ........................................ 30999 998% ............................ 4921% ..............
- L;ABILITIES ..................... 330,128 ............. 10000% ............................... 310’756 ............. 10000% 9413% ............

As of December 31, 2025, the total liabilities of U&I Logistics Corporation reached VND 310,756 million,
a decrease of 5.87% compared to 2024, indicating a slight reduction in debt obligations, contributing to
improved Pnancial safety. However, the debt structure has signibcantly changed towards an increased
proportion of short-term debt.

Specibcally, short-term liabilities reached VND 279,756 million, an increase of 4.72% compared to the previous
year, accounting for 90.02% of total liabilities (a signiPcant rise from 80.92%). This increase primarily stems
from short-term loans and Pnancial lease liabilities (approximately VND 92,965 million) and accounts payable,
indicating that the Company is increasingly utilizing short-term capital to Pnance its operations. Additionally,
certain items such as employee payables, taxes, and other obligations to the State also remain at signibPcant
levels, reBecting payment obligations during the period.

Conversely, long-term liabilities sharply decreased to VND 30,999 million, corresponding to a reduction of
50.79% compared to 2024, and now only account for 9.98% of total liabilities. This indicates that the Company
has gradually reduced its long-term debt obligations, possibly due to repayment of loans or the absence of
new long-term borrowings.

Overall, the liabilities structure in 2025 shows a shift from long-term to short-term liabilities, reducing long-
term interest pressure but simultaneously increasing short-term payment pressure, requiring the Company to
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D 4 FUTURE DEVELOPMENT PLAN

»» DEVELOPMENT PLAN FOR 2026

Business Solutions

»

»

»

»

Enhance comprehensive management and leadership of the
Company, continue to strengthen and train a workforce with foreign
language proficiency and professional skills to meet job requirements;
continuously improve reputation, quality, and work efficiency, ensuring
business growth.

Perform well in maintaining relationships with existing partners.
Strengthen sales and marketing efforts to expand market development.

Actively explore and develop logistics service types.

Continue investing in several projects with supporting industries to
enhance the effectiveness of main sectors such as warehousing and
documentation services.

Financial Solutions

Human Resource Solutions

»
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ORrOAATON
GALA TAN NIEN 2028

25

-— Na E
vUNG BAN LINH i SANG NIEM TIN'

»
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Departments collaborate with the Human Resources department to develop and complete the 3P salary

system, performance evaluation methods, training programs aligned
with corporate culture, and human resource management software to
facilitate information management.

Engage with training institutions and universities to source reserve
human resources, aiming to build the Company's recruitment
brand in the logistics industry through activities such as accepting
interns, contributing to the development of training programs
suitable for businesses, participating in seminars for students to
promote the Company's image, attracting talent, and sponsoring
major competitions for students nationwide, such as Vietnam Young
Logistics Talents organized by the Vietnam Logistics Human Resources
Development Association (VALOMA).

Continue improving the Company's financial situation, particularly in terms of receivables, with a focus on shortening

the time for reconciling accounts and collecting receivables from customers to improve cash flow for production

and business activities.

Overcome current difficulties and effectively monitor the proposed budget plan.

Marketing Solutions

»

and favorable pricing.

»

»

To maintain and expand market share in the current fiercely
competitive environment, the Company has identified service quality
as the foremost competitive criterion; simultaneously, it continuously
improves service operations and customer care to create a stable
and sustainable revenue source for the Company, avoiding excessive
dependence on traditional partners.

Research the strengths, weaknesses, and market share of competitors
to develop appropriate business strategies for the Company. Promote
the establishment, expansion, consolidation, and strengthening of
close relationships and customer care. Take full advantage of favorable
existing conditions to develop and seek customers with large volumes

Build a strong market presence, establish credibility with customers and suppliers, focus on serving potential

customers with good payment records and stable order volumes, innovate technology equipment, and develop

a sustainable human resource base.

»  Regularly update Company policies, rules, and regulations to employees.

»  Organize training to enhance professional skills for management and staff.

Corporate Governance Plan

»

»

»

Regarding management mechanisms and policies: Leverage potential
and affirm brand position nationwide with a sustainable development
orientation.

Apply flexible, creative, and proactive business practices. Propose
solutions suitable to the characteristics of each unit and business field
to enhance the efficiency of capital and asset utilization within the
Company.

Complete operational processes, management regulations, delegation
of authority, and empowerment to ensure professionalism and
efficiency. Develop the corporate organization and customer system
towards a united team working together for growth.

» Amend, supplement, and perfect the internal management regulations system.

» Implement mechanisms and policies to reward and recognize timely those employees who are active, strive to

improve their professional skills, maintain a positive work attitude, and apply technical innovations effectively in

the Company's production and business practices.

EXPLANATION OF THE EXECUTIVE MANAGEMENT TEAM
REGARDING AUDIT OPINIONS
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REPORT ON THE COMPANY'S ENVIRONMENTAL AND SOCIAL
RESPONSIBILITIES

»} EVALUATION RELATED TO ENVIRONMENTAL INDICATORS

Amid increasingly complex climate change, the Executive
Management Team highly values the proactive measures taken
by U&I Logistics Corporation in implementing environmental
protection solutions. The Company has actively researched
and applied new technologies to meet current environmental
standards while ensuring a balance between business growth and
sustainability. The Company has also issued numerous policies
on energy conservation, efficient resource use, and implemented
internal communication programs to raise environmental
protection awareness among all employees. As a result, U&l
Logistics Corporation is gradually building a green, clean, and
friendly working environment, while fostering a corporate culture
that emphasizes responsibility in environmental protection and
minimizing negative impacts on the ecosystem.
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»» EVALUATION RELATED TO LABOR ISSUES

The Executive Management Team highly appreciates the efforts

of U&I Logistics Corporation in building a stable and high-quality
workforce. The Company conducts selective recruitment to ensure
that the personnel team aligns with the specific characteristics of

the logistics industry and international integration requirements.
Concurrently, U&I organizes specialized training programs for each
department to enhance professional expertise, system operation
capabilities, and optimize work efficiency. The Company also
maintains reasonable remuneration policies and transparent
rewards, contributing to work motivation and encouraging
long-term employee commitment. Individuals with outstanding

achievements are promptly recognized, thereby contributing to
the establishment of a professional, cohesive, and efficient working
environment.

§>§> EVALUATION RELATED TO CORPORATE RESPONSIBILITY TOWARDS THE
LOCAL COMMUNITY

U&I Logistics Corporation consistently identifies community
responsibilityasa crucial componentofits sustainable development
strategy. The Company emphasizes investment in modern
operational technology to minimize environmental impact,
optimize energy use, and ensure a safe working environment for
employees and the surrounding area. Additionally, the Company
actively participates in charitable activities, social welfare, supports
those in difficult circumstances, and collaborates with educational
and community programs. These activities clearly demonstrate U&I
Logistics Corporation's commitment to developing the business in
conjunction with social responsibility, contributing to the creation
of a civilized, humane, and sustainable living environment.
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BOARD OF DIRECTORS’ASSESSMENT OF COMPANY OPERATIONS

Vietnam is assessed as a country with leading logistics development potential in Southeast Asia. Accordingly, in
2025, the Vietnamese logistics industry is forecasted to continue strong and promising development, thanks to
favorable factors from both internal and external sources, specifically:

»  Economic Growth: Vietnam's economy is projected to grow by 6.2% in 2025 (according to the OECD), providing a
strong impetus for the logistics industry. This recovery will increase the demand for transportation and logistics
services, especially as Vietham continues to expand its international trade relations.

» Trends and Strategies: Several important trends will shape the logistics market, including supply chain flexibility,
automation, and the integration of digital ecosystems. Companies will focus on streamlining processes,
enhancing workforce quality, expanding supply chains, and improving after-sales services to strengthen
customer engagement.

» Investment and Technology: Investment in technology and logistics infrastructure continues to be intensified.
Leading logistics companies have been adopting integrated logistics solutions and developing port
infrastructure, warehouses, and transportation vehicles.

»  Seaports and Maritime Transport: The seaport sector is expected to record higher volume growth, particularly
at deep-water ports such as Lach Huyen and Cai Mep. Global geopolitical tensions may increase freight rates,
creating an advantage for logistics companies in optimizing profits.

» Market Size: The size of Vietnam's transport and logistics market continues to maintain positive
growth momentum, reaching approximately USD 52.1 billion in 2025 and projected to expand
to USD 719 billion by 2030, corresponding to a CAGR of approximately 6.6-6.8%, thanks
to increased trade activities, infrastructure investment, and strong growth in e-commerce.

| (%) Actual 2025/ | (%) Actual 2025/

Indicator | Actual 2024 | Actual 2025 Plan 2025 | :
i Actual 2024 Plan 2025
1 Net Revenue 13121 1,150 } 88.71% | 101.22% |
2 | Operating Profit 80.69 | 87.44 108.37% |
3 | Profit Before Tax 82.24 89.21 108.48% |
4 | Profit After Tax 5345 63.24 109.43 118.32% | 57.59% |

In 2025, the business results of U&I Logistics recorded a positive trend in profit amidst declining revenue. Net
revenue reached VND 1,164 billion, representing a decrease of 11.29% year-on-year and equivalent to 88.71% of the
2024 figure, reflecting the common difficulties of the market. However, thanks to cost optimization and improved
operational efficiency, the Company significantly improved its profit: operating profit reached VND 87.44 billion (an
increase of 8.37%), profit before tax reached VND 89.21 billion (an increase of 8.48%), and profit after tax reached
VND 63.24 billion (an increase of 18.32%). This demonstrates the Company's good management capacity and flexible
adaptability to market fluctuations. In the future, U&I Logistics has growth prospects thanks to the recovery of
import-export activities and logistics demand. The promotion of infrastructure investment, technology application,
and digital transformation, along with the trend of green logistics development and supply chain optimization, will
provide additional momentum for the Company to enhance operational efficiency. With a stable financial foundation
and effective operational strategy, the Company has the potential to improve revenue, maintain profit growth, and
enhance competitive capacity in the coming years.

U&I Logistics is oriented towards sustainable development, closely linked with environmental protection
responsibilities and social contributions. In the context of the logistics industry increasingly focusing on green
factors, the Company proactively implements solutions to optimize operations, enhance vehicle efficiency, and
gradually apply technology to reduce fuel consumption, limit greenhouse gas emissions, while ensuring growth
goes hand in hand with environmental protection.

Simultaneously, U&I Logistics invests in a modern warehouse system with a leading regional scale, operating under
strict environmental control standards. Maintaining optimal storage conditions, controlling humidity, and enhancing
resource utilization efficiency not only help preserve the quality of goods but also contribute to minimizing waste
throughout the entire logistics chain.

In terms of social aspects, the Company focuses on creating a safe, stable, and professional working environment
while continuously enhancing the capabilities of its team through training and skill development. With a foundation
of over 20 years of experience and an extensive customer network, U&I Logistics continues to affirm its role as a
prominent private logistics enterprise, developing sustainably in line with global trends.
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ASSESSMENT OF THE BOARD OF DIRECTORS ON THE
MANAGEMENT TEAM'S OPERATIONS

In 2025, the Company’s Board of Directors will continue to
effectively fulfill its role in strategic orientation and oversight of

operational management, ensuring that all Company activities

1
Ul

are implemented efficiently, transparently, and in compliance

S TR b

with legal regulations. Through regular meetings and the MANAGEMENT RETREAT 2025
corporate governance reporting system, the Board of Directors & o332
frequently updates on operational status, thereby making

decisions appropriate to market conditions.
The Management Team’s operations are conducted in a

professional, flexible manner, closely aligned with business
realities. The leadership team, experienced and deeply

knowledgeable in the logistics field, proactively addresses
arising issues while maintaining effective internal coordination
mechanisms to ensure seamless operations.

The Board of Directors implements reasonable delegation, empowering the Executive Management Team within
the scope of functions according to the Charter and internal regulations, while maintaining control mechanisms
through periodicreports, ad-hoc reports, and direct working sessions. Additionally, the Executive Management Team
also promotes technology application, process improvement, and enhances operational management efficiency.

Overall, in 2025, the Management Team successfully completed the assigned tasks, contributing to maintaining
stable operations and enhancing the Company’s business efficiency amid market volatility. The resolutions of the
Board of Directors and the General Meeting of Shareholders were implemented promptly and comprehensively. In
the future, the Board of Directors expects the Executive Management Team to continue to excel in its executive role,
improve management quality, and strengthen adaptability to new challenges.

DIRECTIONS OF THE BOARD OF DIRECTORS

Strategic Governance and Financial Performance Management:
»  Shift objectives from revenue scale to profit quality.

» Implement a roadmap to restructure the business portfolio, reducing reliance on highly cyclical sectors (such
as the wood industry), in order to build a multi-pillar logistics ecosystem that is resilient to market fluctuations.

Enhancing Monitoring Capacity and Risk Governance:

» Digitalize supervision processes: Transition to a data-driven, real-time operational monitoring model to ensure
accuracy and timeliness in decision-making.

»  Standardize the legal framework: Complete the consolidation of the Charter and internal governance regulations
in line with advanced public company governance standards, aiming to optimize transparency and maximize
shareholder protection.

Lean Digital Transformation in Operations:

»  Synchronize data systems to optimize asset utilization efficiency while minimizing indirect operating costs.
Human Resource Development and Governance Culture:

»  Build a professional working environment with compensation linked to business performance (KPIs).

»  Focus on training and enhancing digital capabilities for management teams to meet the operational demands
of an integrated service ecosystem.
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BOARD OF DIRECTORS

MR. MAI HUU TIN

Chairman of the Board of Directors

«  Year of Birth: 1969

- Qualifications: PhD in Business Administration

12/1988 - 08/1992: English Interpreter at Song Be
Import-Export Union Company.

08/1992 — 11/1992: Executive Director of Song Be
Garment Company.

12/1992 - 05/1993: Trade Representative at Nidera
Representative Office

06/1993 - 09/1994: Chief Executive Officer of Phi
Long Company.

10/1994 - 08/1995: Chief Executive Officer of
Hoang Gia Joint Stock Company.

09/1995 - 08/1998: Deputy General Director of
TOA Co,, Ltd.

09/1998 - 03/2003: Chairman of the Board and
General Director of U&I Co., Ltd.

03/2003 - 05/2015: Chairman of the Board of U&I
Transport Corporation.

04/2003 - present: Chairman of the Board and
General Director of U&I Investment Corporation.

Chairman of the Board of Directors and General
Director of U&I Investment Corporation.

Chairman of the Board of Directors of Truong
Thanh Furniture Corporation.

Member of the Board of Directors of Binh Duong
Producing and Trading Corporation.

Independent Member of the Board of Directors of
Phuoc Hoa Rubber Joint Stock Company.

Chairman of the Members' Council of U&I Crafts
Co., Ltd.

04/2013 - 04/2023: Vice Chairman of the Board
of Directors of Kien Long Commercial Joint Stock
Bank.

01/2015 - present: Chairman of the Members'
Council of U&I Crafts Co., Ltd.

05/2015 - present: Chairman of the Board of
Directors of U&I Logistics Corporation.

04/2017 - present: Chairman of the Board of

Directors of Truong Thanh Furniture Corporation.

11/2018 - present: Member of the Board of
Directors of Binh Duong Producing and Trading
Corporation.

06/2021 - present: Independent Member of the
Board of Directors of Phuoc Hoa Rubber Joint Stock
Company.

Representative: 21,115,812 shares - 29.33%
Individual: 0 shares — 0%

Related person: 21,115,812 shares — 29.33%

MR. NGUYEN XUAN PHUC

Vice Chairman of the Board of Directors and

General Director

Year of Birth: 1971

Education: Bachelor of Science in Business
Administration

04/1998 — 03/2003: Deputy Director of U&I Co., Ltd.
03/2003 - 11/2007: CEO of U&l Transport and
Forwarding Corporation.

11/2007 - 05/2015: Vice Chairman of the Board of
Directors and General Director of U&I Transport
Corporation.

05/2015 - present: Vice Chairman of the Board
of Directors and General Director of U&I Logistics
Corporation.

08/2008 - present: Chairman of the Board of
Directors of U&I Transport Corporation.

08/2014 - present: Chairman of the Board of
Directors of U& Warehousing Corporation.

02/2018 - present: Chairman of the Board of
Directors of U&I Logistics Northern Joint Stock
Company.

10/2024 - 05/2025: Chairman of the Board of
Directors and Director of EZDO Corporation.

05/2025 - present: Chairman of the Board of
Directors and Director of EZ Holding Corporation.

Chairman of the Board of Directors of U&I Transport
Corporation.

Chairman of the Board of Directors of U&I
Warehousing Corporation.

Chairman of the Board of Directors of U&I Logistics

Representative: 0 shares — 0%
Individual: 2,237,860 shares - 3.108%
Related person: 702,000 shares - 0.975%

MR. LUONG DUY HOAI

Independent Member of the Board of Directors

Year of birth: 1988

Education: Information Technology Engineer, Ho
Chi Minh City University of Technology

05/2011 — 04/2012: Deputy Director of Supply at
Mobile World Corporation.

06/2012 - present: Chairman of the Board of
Directors cum CEO of Express Delivery Services
Corporation (GHN).

10/2015 - present: Chairman of the Board
of Directors of Tuc Thoi Service Corporation
(AhaMove).

11/2018 - present: Chairman of the Board of
Directors cum CEO of Scommerce Investment
Corporation.

10/2021 - present: Independent Member of the
Board of Directors of U&I Logistics Corporation.

Chairman of the Board of Directors cum CEO of
Express Delivery Services Corporation (GHN).

Chairman of the Board of Directors of Tuc Thoi
Service Corporation (AhaMove).

Chairman of the Board of Directors cum CEO of
Scommerce Investment Corporation.

Representative: 0 shares - 0%
Individual: 0 shares — 0%

Related person: 0 shares — 0%



D 1 BOARD OF DIRECTORS

CONTENT AND RESULTS OF MEETINGS

BOARD OF DIRECTORS MEETINGS

Number of meetings Resolution/ Approval
attended & | Attendance rate Reason for non-attendance Decision No. Date Content rate
. I . 01/2025/NQ- , o
1 Mr. Mai Huu Tin ' 14/14 ' 100% HDQT 10/01/2025  Credit transaction with Techcombank. 100%
5 MN Cuan I;h 1414 ; : ”10(')70/ """ 0”17/20271757/NQ """" ' Adjustment of the Project for Construction of.
: f. Nguyeh Auan Fhuc : : ° 15/04/2025  Mechanical Processing Workshop and Rental Workshop 100%
"""""""" ~ S HDQT.UNILOG
: . : : and Warehouse.
3 Mr. Luong Duy Hoai 14/14 100% L ~ : : ~
T g - o . 3 02/2025/NQ- 28/04/2025 Extension of the 2025 Annual General Meeting of 100%
Ms. Mai Ngoc Hao : - No longer a BOD member from ' HDQT.UNILOG Shareholders. °
4 S : 6/14 : 100% : e L :
(Dismissed on 21/06/2025) 21/06/2025 03/2025/NQ-
"""""""" ' 4 HDQT 14/05/2025  Dissolution of the Northern Unitrans Subsidiary. 100%
77777 0”37/202”57/NQ .Organization of the 2025 Annual General Meeting of.
ACTIVITIES OF THE BOARD OF DIRECTORS 5 22/05/2025  Shareholders and finalization of the list of attending 100%
HDBQT.UNILOG
77777 ~ shareholders. .
The Board of Directors consistently fulfills its assigned responsibilities and duties, proactively collaborating with the 6 04/2025/NQ- 30/05/2025 Approval of the content and document list for the 2025 1009
Executive Management Team in managing all company activities to achieve the objectives approved by the General HDPQT.UNILOG Annual General Meeting of Shareholders. °
Meeting of Shareholders, ensuring compliance with corporate, state, and current legal regulations. 05/2025/NQ- 0/07/202 Adjustment of the Company's Organizational Structure 00%
7 10/07 5 1
HDQT.UNILOG Chart. °
Issuing Resolutions and Decisions within the Board of Directors' authority, supervising, and ensuring that the 076/202”5'/NQ'—” ,,,,,,,, .
company's activities are effectively and safely managed by the Executive Management Team, in compliance with 8 HDQT.UNILOG 11/07/2025  Investment in land plot 02GT 7.5ha at Cai Mep. 100%
the law and the C 'sCharter. S ~ ~
€ lawand theL-ompany's Lharter Organization of an Extraordinary General Meeting
Directing the Company's Executive Management on major policies and important orientations within the Board of 9 08/2025/NQ- 15/07/2025 of Shareholders to approve the U& Transport and 100%
Directors' authority. HDPQT.UNILOG Warehouse Service Center Project - Cai Mep at Plot GT02
7777777777777 _in Cai Mep Industrial Park. .
. Transaction of issuing guarantees at Techcom for
ACTIVITIES OF THE SUBCOMMITTEES UNDE| - BOARD OF DIRECTORS 09/2025/NQ- , _ ,
10 18/08/2025 investment in the U&I Transport and Warehousing 100%
HDQT.UNILOG . . .
77777 ~ Service Center Project - Cai Mep. .
ilieiEeardiohiBirectorsinasmakestablishecianyisubiemiiitess: 04/2025/NQ- Mr. Nguyen Xuan Phuc will continue to hold the position
1 30/09/2025 100%
77777 ~ HbaQT ~ of CEO from 01/10/2025 to 30/09/2030.
10/2025/NQ- . . .
12 15/10/2025  Investmentin land plot 26CN at Cai Mep Industrial Park. 100%
,,,,, HEQT.UNILOG R .
Convening an extraordinary General Meeting of
Shareholders to approve the project for constructing
10.1/2025/NQ- . .
13 HDQT.UNILOG 15/10/2025 mechanical processing workshops and rental 100%
' workshops, warehouses at land plot 26CN, Cai Mep
77777 ~Industrial Park. .
11/2025/NQ- Transaction of issuing guarantees at Techcom for the
14 15/11/2025 o ) 100%
77777 HDPQT.UNILOG ~ projectinvestment at Cai Mep. .
12/2025/NQ- Approval of the policy to participate in the Lang Son
15 Q 26/12/2025 p? . policy P P g 100%
77777 HPQT.UNILOG ~ Logistics Scheme. .
01/2025/Qb- Appointment of the Person in charge of Corporate
16 Q 10/11/2025 PP g P 100%

HDPQT.UNILOG

Governance.
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O 2 SUPERVISORY BOARD

»» MEMBERS AND STRUCTURE OF THE SUPERVISORY BOARD

MS. DOAN THUY DIEM HUYEN

Head of the Supervisory Board

Year of Birth: 1980

Qualification: Bachelor of Economics

Career History

03/2003 - 12/2017: Accountant at U&I Investment
Corporation.

2018 — present: Chief Accountant at U&I Investment
Corporation.

2020 - present: Member of the Members' Council
at U&I Crafts Co., Ltd.

2020 - present: Member of the Board of Directors
at U&I Agriculture Corporation.

10/2021 - 01/2024: Member of the Supervisory
Board at U&I Logistics Corporation.

02/2024 - present: Head of the Supervisory Board
at U&I Logistics Corporation.

06/2025 - present: Independent Member of the

Board of Directors and Chairman of the Audit
Committee at Truong Thanh Furniture Corporation.

Positions in Other Organizations

Chief Accountant at U&I Investment Corporation.

Member of the Members' Council at U&I Crafts Co.,
Ltd.

Member of the Board of Directors at U&I Agriculture
Corporation.

Independent Member of the Board of Directors
and Chairman of the Audit Committee at Truong
Thanh Furniture Corporation.

Current Shareholding

Representative: 0 shares — 0%
Individual: 3,178,492 shares - 4.415%

Related person: 0 shares — 0%

MR. TRUONG PHUC KHAI

Member of the Supervisory Board

Year of birth: 1978

Quialification: Bachelor of Economics

Career History

01/2002 - 03/2014: Audit Assistant, at U&l Auditing
Co,, Ltd.

04/2014 — 04/2017:Auditor, at U&l Auditing Co.,
Ltd.

05/2017 - 06/2022:Senior Audit Manager, at U&
Auditing Co., Ltd.

07/2022 - present: Audit Director, at U&I Auditing
Co., Ltd.

10/2021 - present: Member of the Supervisory
Board, at U&l Logistics Corporation.

Positions in other organizations

Audit Director, at U&I Auditing Co., Ltd.

Current Shareholding

Representative: 0 shares — 0%
Individual: 8,120 shares — 0.011%

Related person: 0 shares — 0%

MS. NGUYEN THI KIM LINH

Member of the Supervisory Board

Year of Birth: 1984

Qualification: Master of Accounting

Career History

11/2004 - 08/2011: Accounting Officer at U&l
Accounting Co., Ltd.

08/2011-08/2016:Accounting Services Supervisor
- Head of Accounting Services Department at U&
Accounting Co., Ltd.

08/2016 - present: Director of the Accounting
Services Department at U&I Accounting Co., Ltd.

02/2024 - present: Member of the Supervisory
Board at U&I Logistics Corporation.

Positions in Other Organizations

Director of the Accounting Services Department at
U&I Accounting Co., Ltd.

Current Shareholding

Representative: 0 shares - 0%
Individual: 6,903 shares - 0.010%

Related person: 0 shares — 0%
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D 2 SUPERVISORY BOARD

MEETINGS OF THE SUPERVISORY BOARD

Reason for non-

Number of meetings

TRANSACTIONS, REMUNERATION, BENEFITS OF THE BOARD OF

DIRECTORS,

MANAGEMENT TEAM, AND SUPERVISORY BOARD

Full Name

| Total remuneration in

Position 2025 (VND)

. attended attendance
1 Ms.Doan Thuy Diem Huyen 2/2 f 100%
2 Mr.Truong Phuc Khai f 2/2 f 100%

3 Ms.Nguyen ThiKim Linh f 2/2 f 100%

ACTIVITIES OF THE SUPERVISORY BOARD

The Supervisory Board performs the function of overseeing the management and operations of the Board of
Directors, the Executive Management Team, and the Company's business activities by attending and contributing
opinions at Board of Directors meetings, supervising the collection of written opinions from Board members, and
through quarterly and annual financial reports of the Company.

The Supervisory Board has closely coordinated with the Board of Directors and the Executive Management Team in
performing its assigned functions and duties.

The Board of Directors and the Executive Management Team have facilitated the Supervisory Board in performing its
inspection and supervision duties, participating in Board meetings, and being provided with all relevant information
regarding the Company's business operations.

The Supervisory Board strictly adheres to the resolutions and directives of the General Meeting of Shareholders and
complies with current legal regulations. In its supervisory activities and coordination with the Board of Directors
and the Executive Management Team, the Supervisory Board always respects the rights and responsibilities of the
Board of Directors. The Executive Management Team does not participate in voting or deciding on matters outside
the Supervisory Board's authority, fully complying with legal regulations in its operations.

- Mr. Mai Huu Tin

- Mr. Nguyen Xuan Phuc

- Mr. Luong Duy Hoai

- Ms.MaiNgocHao
 (Dismissed on 21/06/2025)
- Ms. Doan Thuy Diem Huyen
- Mr.Truong Phuc Khai

- Ms. Nguyen Thi Kim Linh

- Ms. Doan Kim Phuc

Transaction Relationship

executor | with insider

Doan Thuy
- Diem Huyen
- Insider :

- ThuYen -
- Corporate
- Governance

- Chairman of the Board : 180,000,000

- Vice Chairman of the Board 3,663,064,000
- Independent Board Member ; -

- Non-Executive Board Member ; 60,000,000

- Head of the Supervisory Board ; 120,000,000

- Supervisory Board Member : 96,000,000

- Supervisory Board Member : 96,000,000

- Chief Accountant 1,146,418,000

Number of shares Number of shares |
i Reason for Increase/
owned at owned at '

| Decrease (purchase,
i

sale, conversion,

No. of No. of

bonus, etc.)

shares shares

Percentage Percentage

1 : -+ Sold 38,238 shares
2716730  3.77%  3,178492  4415% - Purchased 500,000
3 H : H H Shares :

Increase due
to purchase of:
additional 10,000
shares

2340  00033% = 12340  0.017%
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TRANSACTIONS, REMUNERATION, BENEFITS OF THE BOARD OF
DIRECTORS, MANAGEMENT TEAM, AND SUPERVISORY BOARD

TRANSACTIONSBETWEENTHECOMPANY ANDRELATEDPARTIESOFTHE
»» COMPANY; OR BETWEEN THE COMPANY AND MAJOR SHAREHOLDERS,
INSIDERS, AND RELATED PARTIES OF INSIDERS

Transaction

Head office address/ Resolution/

Contact address

Content, quantity,

Business Registration No., date of

Name of individual or Relationship with

period with the

organization the Company issue, place of issue Decision No. approved total transaction value

Company

Business  Registration  Certificate
Companies with the same No. 3700479009 issued by Ho Chi

U&I Building, No. 158, Ngo Gia

Payments made on behalf of

1 U&l Crafts Co.,Ltd . . . ’ Tu Street, Thu Dau Mot Ward, In 2025 None
investor Minh City Department of Finance on o . others: VND 100,837,484
Ho Chi Minh City
January 20, 2003
Business Registration Certificate No. o .
. . . o U&I Building, No. 158, Ngo Gia
. ] Companies with the same 3701528386 issued by Ho Chi Minh Payments made on behalf of
2 U&l Agriculture Corporation . . : Tu Street, Thu Dau Mot Ward, In 2025 None
investor City Department of Finance on June o . others: VND 3,949,077
Ho Chi Minh City
12,2009
. . Business  Registration  Certificate
Companies with the same . . DT 747 Street, Uyen Hung 7
. ] . No. 3700530696 issued by Ho Chi v Payments made on behalf of
3 Truong Thanh Furniture Corporation Chairman of the Board of | ) g Quarter, Tan Uyen Ward, Ho Chi In 2025 None
. Minh City Department of Finance on . . others: VND 3,898,470,349
Directors Minh City
October 17,2003
Business Registration Certificate No. .
. E ] i Ford Building, 311-313 Truong L
Gia Long Express Joint Stock . 0110621987 issued by the Hanoi . . Shipping costs: VND
4 Associate company . Chinh Street, Khuong MaiWard, In 2025 None
Company Department of Finance on February 2, 199,000,000

2024

Thanh Xuan District, Hanoi
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U&I LOGISTICS CORPORATION

STATEMENT OF THE BOARD OF MANAGEMENT

The Board of Management of U&I Logistics Corporation (hereinafter referred to as “the Corporation”)
presents this statement together with the Consolidated Financial Statements for the fiscal year ended 31
December 2025, including the Financial Statements of the Corporation and those of its subsidiaries
(hereinafter collectively referred to as “the Group™).

Business highlights

U&l Logistics Corporation has been operating in line with the Business Registration Certificate No.
3700492666, initially registered on 19 March 2003 and 18" amended on 29 March 2024, granted by Binh
Duong Provinee Department of Finance.

Head office

s Address : No. 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City
o Tel : +84 (0274) 3822 908

s Fax : +84 (0274) 3832 751

Principal business activities of the Corporation are:

o To provide transport-related support services such as: to consign goods; to arrange and organize
transport activities by rail, road and sea; to act as a sea and air cargo transport agent; to provide import
and export forwarding services; to receive and deliver transport documents and bills of lading, to act as a
customs clearance agent; to act as a ship and aircraft charter broker, to pack goods, to provide ship agent
SErvices;

¢ To transport goods by inland waterway;

s To provide direct support services for waterway, road and rail transport;

» To provide warehousing and goods storage services,

* To load and unload goods;

¢ To produce solar power;

» To process mechanical products, treat and coat metals;

e To wholesale metals and metal ores;

To wholesale materials and other installation equipment in construction;
To wholesale industrial chemicals, primary plastics, rubber, textile fibers, pulp, scrap, metal and non-
metal wastes, materials for regeneration;

¢ To whoelesale automobiles and other motor vehicles;

¢ To wholesale spare parts and auxiliary parts of automobiles and other motor vehicles;

s To wholesale agricultural and forestal materials (except for wood, bamboo, nechouzeaua) and live

animals;

To wholesale foodstuff;

To wholesale fabrics, ready-made garments, footwear;

To wholesale perfumes, cosmetics and hygiene products; ceramic, porcelain and glass products;

household electrical appliances, lamps and luminaires; beds, cabinets, tables, chairs and similar

furniture;

To wholesale computers, peripherals and software;

To wholeszle electronic and telecommunications equipment and components;

To wholesale agricultural machinery, equipment and spare parts;

To wholesale mining machinery, equipment and spare parts; electrical machinery and equipment;

weaving, sewing and leather machinery, equipment and spare parts; office machinery, equipment and

spare parts, and computer-controlled machine tools; machine tools for all types of materials;

» Toact as an insurance agent and broker;

s To trade in real estate, land use right of owners, users or lessees;

¢ Tolease motor vehicles:

1
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U&I LOGISTICS CORPORATION
STATEMENT OF THE BOARD OF MANAGEMENT (cont.)

« To act as a cargo agent, broker and auctioneer;

To provide computer programming service; ‘

To provide computer consultancy and computer system administration services;
To provide information technology service and other computer-related services;
To provide data processing, lease and related services;

To design website;

To publish software.

s & B @

Board of Directors, Supervisory Board and Executive Board i
The Board of Directors and the Executive Board of the Corporation during the year and as of the date of this
statement include:

The Board of Directors
Full name Position Appointing/reappointing/resigning date
Mr. Mai Huu Tin Chairman Reappointed on 06 October 2021

Vice Chairman
Independent Member

Reappointed on 06 October 2021
Appointed on 06 October 2021

Mr. Nguyen Xuan Phuc
Mr. Luong Duy Hoai

Ms. Mai Ngoc Hao Member Resigned on 21 June 2025

The Supervisory Board

Full name Position Appointing date

Ms. Doan Thuy Diem Huyen Head of the Board Appointed on 01 February 2024

Mr. Truong Phuc Khai Member Appointed on 06 October 2021

Ms. Nguyen Thi Kim Linh Member Appointed on 01 February 2024

The Executive Board

Full name Position Appointing/reappointing/resigning date
Mr. Nguyen Xuan Phuc General Director Reappointed on 01 October 2020

Ms. Cao Thu Yen Chief Financial Officer Appointed on 11 March 2023

Resigned on 11 July 2025
Appointed on 01 June 2023
Appointed on 01 October 2024
Resigned on 11 July 2025
Appointed on 01 January 2024
Resigned on 17 March 2025
Head of HR & Administration Appointed on 01 January 2024
Division Resigned on 27 May 2025
Head of Ho Chi Minh Branch  Appointed on 01 January 2025
Resigned on 11 July 2025

Ms. Doan Kim Phue
Mr. Tran Hoang Thong

Chief Accountant
Head of Business
Development Division
Mr. Nguyen Thanh Lam Head of Logistics Division
Mr. Bui Huu Nghia

Mr. Nguyen Duc Tien

Legal Representative
The Corporation’s legal representative during the year and as of the date of this statement is Mr. Nguyen
Xuan Phuc - General Director (reappointed on 01 October 2020).

Auditors
A&C Auditing and Consulting Co., Ltd. has been appointed to perform the audit on the Group's
Consolidated Financial Statements for the fiscal year ended 31 December 2025.
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U&I LOGISTICS CORPORATION
STATEMENT OF THE BOARD OF MANAGEMENT (cont.)

Responsibilities of the Board of Management

The Board of Management of the Corporation is responsible for the preparation of the Consolidated
Financial Statements to give a true and fair view of the consolidated financial position, the consolidated
financial performance and the consolidated cash flows of the Group during the year. In order to prepare

these Consolidated Financial Statements, the Board of Management must:

 select appropriate accounting policies and apply them consistently;
o make judgments and estimates reasonably and prudently;
s state clearly whether the accounting standards applied to the Group are followed or not, and all the

material differences from these standards are disclased and explained in the Consolidated Financial
Statements;

« prepare the Consolidated Financial Statements of the Group on the going-concern basis, except for the
cases that the going-concern assumption is considered inappropriate;

e design and implement effectively the internal control system to minimize the risks of material
misstatements due to frauds or errors in the preparation and presentation of the Consolidated Financial
Statements.

The Board of Management hereby ensures that all the proper accounting books of the Group have been fully
recorded and can fairly reflect the financial position of the Group at any time, and that all the accounting
books have been prepared in compliance with the applicable Accounting System. The Board of Management
is also responsible for managing the Group’s assets and consequently has taken appropriate measures to
prevent and detect frauds and other irregularities.

The Board of Management hereby commits to the compliance with the aforementioned requirements in
preparation of the Consolidated Financial Statements.

Approval of the Financial Statements

The Board of Management hereby approves the accompanying Consolidated Financial Statements, which
give a true and fair view of the financial position as of 31 December 2025 of the Group, its financial
performance and its cash flows for the fiscal year then ended, in in conformity with the Vietnamese
Accounting Standards, the Vietnamese Enterprise Accounting System and relevant statutory requirements
on the preparation and presentation of the Consolidated Financial Statements.
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General Director

Date: 26 March 2026
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A&C AUDITING AND CONSULTING CO., LTD. @ bakertilly
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Souhwes Banch <1613 Nt Gy 51 Fugy P Ward, Can T o, ielra Tak#54 {02021 276 4555 Wilv.chifla-¢.cam.vn WWW.B-C,Com.vn

No. 1.0585/26/TC-AC

INDEPENDENT AUDITOR’S REPORT

To: THE SHAREHOLDERS, THE BOARD OF DIRECTORS AND THE BOARD OF MANAGEMENT
U&I LOGISTICS CORPORATION

We have audited the accompanying Consolidated Financial Statements of U&I Logistics Corporation (hereinafter
referred to as “the Corporation™) and its subsidiaries (hereinafter collectively referred to as “the Group™), which
were prepared on 26 March 2026 (from page 06 to page 55), including the Consolidated Balance Sheet as of 31
December 2025, the Consolidated Income Statement, the Consolidated Cash Flow Statement for the fiscal year
then ended and the Notes to the Consolidated Financial Statements.

Responsibility of the Board of Management

The Corporation’s Board of Management is responsible for the preparation, true and fair presentation of the
Group’s Consolidated Financial Statements in accordance with Vietnamese Accounting Standards, the
Vietnamese Enterprise Accounting System and relevant statutory requirements on the preparation and
presentation of the Consolidated Financial Statements; and responsible for the internal control as the Board of
Management determines necessary to enable the preparation and presentation of the Consolidated Financial
Statements to be free from material misstatement due to fraud or error.

Responsibility of Auditors

Our responsibility is to express an opinion on these Consolidated Financial Statements based on our audit. We
conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards require that we
comply with ethical standards and requirements and plan and perform the audit to obtain reasonable assurance
about whether the Consclidated Financial Statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
Consolidated Financial Statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the Consolidated Financial Statements, whether due to fraud
or error. In making those risk assessments, the auditor considers internal control relevant to the Group’s
preparation and true and fair presentation of the Consolidated Financial Statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by the Board of Directors, as well as
evaluating the overall presentation of the Consolidated Financial Statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion of Auditors

In our opinion, the Consolidated Financial Statements give a true and fair view, in all material respects, of the
consolidated financial position as of 31 December 2025 of the Group, its consolidated financial performance and
it consolidated cash flows for the fiscal year then ended, in conformity with the Vietnamese Accounting
Standards, the Vietnamese Enterprise Accounting System and relevant statutory requirements on the preparation
and presentation of the Consolidated Financial Statements.

Pham My Tuyen
Auditor
Audit Praciice Registration Certificate No. 3596-2026-008-1

Authorized Signatory
Hao Chi Minh City, 26 March 2026

A&C Auditing and Consulting Co., Ltd, trading as Baker Tilly A&C is a member of the globul nelwork
ol Baker Tilly [nernational Lid., the members of which are separate ind independiet fegal entlities
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U&I LOGISTICS CORPORATION
Address: No. 158 Ngo Gia Tu Street, Tau Dau Mot Ward, Ho Chi Minh City
CONSOLIDATED FINANCIAL STATEMENTS
For the fiscal year ended 31 December 2023
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CONSOLIDATED BALANCE SHEET

As of 31 December 2025

ITEMS
CURRENT ASSETS

Cash and cash equivalents
Caszh
Cash equivalents

Short-term financial investments

Trading securities

Provisions for devaluation of trading securities
Held-to-maturity investments

Short-term receivables

Short-term trade receivables

Short-term prepayments to suppliers

Short-term inter-company receivables

Receivables according to the pregress of construction
contract

Recejvables for short-term loans

Other short-term receivables

Allowance for short-term doubtful debts

Deficit assets for treatment

Inventories
Inventories
Allowance for devaluation of inventories

Other current assets

Short-term prepaid expenses

Deductible VAT

Taxes and other receivables from the State
Trading Government bonds

Other current assets

Code

100

110
111
112

- 120

121
122
123

130
131
132
133

134
135
136
137
139

140
141
149

150
131
152
153
154
155

Note

V.

V.2a

V.3
Vi

W.5a
V.6

V.7

V.8

V.17

Unit: VND

Ending balance Beginning balance
569,616,789,704 491,719,138,151
191,427,799,231 87,525,797,799
101,427.799.23 1 55,417,832,046
90, 0040,000,000 32,107,965,753
26,618,939,673 20,141,754,716

26,618,939,673

304,323,241,519
267,890,270,161
13,245,397, 448

35,972,498,416
(12,784,924,506)

2,688,233,477
2,688,233,477

44,558,575,804
4,433,163,732
19, 821,534,979
303,877,093

Thix statemeni should be read in conjunction with the Noites fo the Consc lidoied Financial Statemants

£

20,141,754,716

329,948,811,598
313,282,857,971
11,597,326,440

16,022,431,926
(10,953,804,739)

9.030,036,404
5.030,036.404

45,072,737.634
6,306,635,097
38,705,790,829
60,311,708

U&I LOGISTICS CORPORATION

Address: No. 158 Ngo Gia Tu Street, Thu Daw Mot Ward, Ho Chi Minh City

COMSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 20235
Consolidated Balance Sheet (cont.)

ITEMS
B- NON-CURRENT ASSETS

Long-term receivables

Long-term trade receivables

Long-term prepayments to suppliers
Working capital in affiliates

Long-term inter-company receivables
Receivables for long-term loans

Other long-term receivables

Allowance for long-term doubtful debis

BN

=

I1.  Fixed assets

1.  Tangible fixed assets

- Histarical cost

- Accumulated depreciation
2. Financial leased assets

- Histarical cost

- Accumulated depreciation
3. Intangible fixed assets

= Initial cost

- Accumulated amortization

III. Investment property
- Historical costs
= Accumulated depreciation

1V, Long-term assets in process
1.  Long-term work in process
2. Constrection-in-progress

V. Long-term financial investments

| Investments in subsidiaries

2. Investments in joint ventures and associates

3 Investments in other entities

4 Provisions for devaluation of long-term financial
investments

5. Held-to-maturity investments

¥Il. Other non-current assets
Long-term prepaid expenses

I.
2. Deferred income tax assels
3. Long-term components and spare parts
4, (Other non-current assets
5 Goodwill
TOTAL ASSETS

Code

i}

110
21
212
213
4
'
A 1S
219

220
221
242
£43
224
223
226
227
228
229

230
231
232

240
241
242

250
251
252
253

254
253

260
261
262
263
268
269

70

7

Mote

WV.5b

V.9

V.11

V.2b
V.2¢c

V.ic

V.8b
V.13

V.14

Ending balance Beginning balance
563,649,960,630 617,033,435,400
652,027,500 2,431,226,159
652,027,500 2,431,226,159
69,460,270,133 79,436,720,713
68,730,604,790 78,945,104,363
277848379043 289,650,165, 186
{209 117,774,233) (210,703,063,823)
725,665,343 491,616,350
4,044, 062,472 3629921058
{3,314,397.129) {3,138 304, 708)

131,191,691,417
466,040,296,168
(334,848.604,751)

14,031,584,373

14,031,584,373

2,049,500,000

{2,049,500,000)

348,314,387,267
340,970,089,135

7,344,298,132

159,740,377,541
466,040,296,168
(306,299,918,627)

13,427,837,373

13,427,837,373

1,806,737,339

1,806,737,339
2,049,500,000

(2,049.500,000)

360,190,536,275
346,349,503 ,433
2,279,043

13,838,753,799

1,133,266,750,394

1,108,752,573,551

This staiement should be read in confunction with the Noles to the Consolidated Financial Statenrents




U&I LOGISTICS CORPORATION

Address: No. 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City

COMSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025
Consolidated Balance Sheet (cont.)

U&I LOGISTICS CORPORATION

Address: No, 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City

CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2023
Consolidated Balance Sheet (cont.)

ITEMS Code [Note Ending balance Beginning balance ITEMS Code:  Mote Ending balance Beginning balance
1. Current liabilities 310 179,756,358,308 267,138,551,610 . Owner's equity 410 822,511,038,130 778,624,158,548
.  Short-term trade payables ERR V.15 71,054,389, 148 84,920,433,634 1. Owners capital 411 Vas 720,000,000,000 720,000,000,000
2.  Shori-term advances from customers 312 V.16 10,355,098.911 §.194,275.318 i Ordinary shares carrying voting rights dila 720,000,000, 008 720,000, 000000
3.  Taxes and other obligations to the State Budget 3 MWIT 27,804,760,865 28,734,692,233 ] P.r.'eferred.s'hare.r 4llh = z
4, Payables to employees 314 V.8 20,805,881,113 17,283,654,438 2. Share premiums 412 £ b,
5. aort—ierm chrued expenses 315 V.19 7,697,531,802 8,396,526,063 3. Bond conversion options 413 . -
f. : nn;c:rm mtt;cnr?p:?y payables L 316 : - 4.  Other sources of capital 414 = 3
7. ayables Hcﬂlﬂf ing to the progress of construction g Treasury Sl 415 L _
ool oo 5 - 6.  Differences on asset revaluation 416 - E
8. Short-term unearned revenue 318 V.20 4,086,068,616 4,086,068,616 % Foreign exchanse differences 417 - -
9. Other short-term payables 319 Valac 34,912,254,650 55,479,025,654 s i 48 V26 2,595,088,681 1,497,859,018
10 Short-term borrowings and financial leases 320 Vamc 92965018734 54,256,272,191 o : : -
i 9.  Business arrangement supporting fund 419
11.  Provisions for short-term payables 321 ) - 10.  Other funds 420 4 -
12. Bonus and welfare funds 322 V.23 10,075,354,469 5,787,601 463 11. Retainied earnings 471 V.26 83.568,243,620 30,973,000,309
13. Price stabilization fund 323 - = 1 ;
: _ - Retained earnings necumulared
4. Trading Government bonds 324 = 2 1o the end of the previous period 42]a 22,692,718 639 30,973,009,309
L ' ' th ' 421b 60,875,.324,981 5
II. MNon-current liabilities 330 30,999,353,956 62,989,863,393 Reramea’-nlzam.-mg.f afthe eunéal ol L -
Bt d B i 12. Construction investment fund 421
o NG LCCHTHANE Pan e : : 3 13. Bensfits of non-controlling shareholders 429 V.6 16,347,705,829 26,153,290,221
2. Long-term advances from customers 3z = - 3
i i . =
i- :"D;E AR Ao R 333 IL  Other sources and funds 430 - -
5. Ln r -:.;umps_lny payables for wnb ing capita -f - - 1.  Soutces of expenditure 431 5 4
: ong-term inter-company payables 335 i 8 2. Fund to form fixed assets 432 £ =
6.  Long-term unearned revenue 336 V.20 4,086,068,634 8,172.137,250 v
7. Other long-term payables 337 V.2ibc |,691,298,880 8,284,579,537 3
: . : Kt el TO ILITIES AND OWNER' ITY 440 A 750,394 1,108,752,573,551
8. Long-term borrowings and financial leases 338 V.22b,c 22,090,500,000 44,105,614,587 s TR, BiEnY L33 200. 150, L LR
9.  Convertible bonds 339 = = e
10,  Preferred shares 340 2 5
11. Deferred income tax liability 341 V.24 2,400,000.000 2.427,532,019
12, Provisions for long-term payables 342 = =
13.  Science and technology development fund 343 V.25 731,486,442 : f'],‘u// =

Doan Kim Phue “Nguyen Xuan Phue
Chiel Accountant/Preparer General Director

Thix statemen! should be read in conjunction with the Notes to the Consolidated Financial Siatements

B

This statement showld be read in comfuncrion with the Notes to the Consolidated Financiol Statemetis
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URI LOGISTICS CORPORATION
Address: No. 158 Mge Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City
CONSOLIDATED FINANCIAL STATEMENTS
Far the fiscal year ended 31 December 2025

CONSOLIDATED INCOME STATEMENT
For the fiscal year ended 31 December 2025

T

URI LOGISTICS CORPORATION
Address: Mo. 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City
CONSOLIDATED FINANCIAL STATEMENTS
For the fiscal year ended 31 December 2025

CONSOLIDATED CASH FLOW STATEMENT

{Indirect method)
Unit; VIND For the fiscal year ended 31 December 2015
Unit: VND
[TEMS Code  Note Current year Previous year
1. Revenue from sales of goods and provisions of services 01 VIl 1,163,519,494,645 1,311,542,340,697 ITEMS Code MNote Current year Previous year
2. Revenue deductions 02 o . I.  Cash Mlows from operating activities
3. Netrevenue 10 1,153,51%94,64; 1,311,542,340,697 I, Profil bafore fax 01 89,213,793,314 82,236,650,676
4, Cost of sales 11 V1.2 950,348.685,936 1,103,703,864,535 2. Adfustments
- Depreciation/(Amortization) of fixed assets and
5. Gross profit 20 212,670,808,712 207,838,476,162 investment properties 0z  V.9.10,11,14 52,028,128,570 57,297.016,679%
£ isi ; 2,820,880,662 4,378,595,749
6. Financial income 21 VI3 6,235,614,747 7,030,381,777 F'Irr;-vlsmns aqd allowances . 03 V.6
- Exchange gain/(loss) due to revaluation of
7. Finanecial expenses 22 V14 5,945,187,036 10,651,602,285 menetery items in foreign currencies 04 Vi4 267,620,283 (52,271.471)
In which: Interest expenses 23 4,949,530,032 6,887,716,775 - Gain/{loss) from investing activities 05  V.2b; VL3, 7 (5,894,508,937) (3,636.999,367)
- Interest expenses a6 V1.4 4,949 530,032 6,887.716,775
& Gain or loss in joint vetures and associntes 24 V.2b 7,363,538 6,737,339 - Others 07 = =
; 3. Operating profit before
9, SE“"].E EXpenses 15 VIS 34,1 9332513[’5 36,327.315,633 i anges E_r'ld-'l‘.}rﬂﬂg {.'ﬂpl:fﬂl‘ 08 143,335,44‘3,924' I‘?,Ifﬁg ?ﬂ!i‘,ﬂ‘#'l'
10, General and administration expenses 26 Y16 91,332,494,284 §7,302,773,716 - [ncrease/{decrease) of receivables 09 22,592 850,466 (B3,238,909,550)
- Increasef{decrease) of inventories 10 6,34 1,802,927 (2.661,991,398)
11. Net operating profit 30 87,443,180,371 80,693,393,639 - Increasef{decrease) of payables 11 (17,775,116,043) 21,823,208,886
; ; - Increasef{decreass) of prepaid expenses 12 7,252, 885,663 30,528,403,466
12. Other income 31 VLT 5,162 840,637 4,516,515,062 . Increase/(decrease) of trading securities 13 3 i
13. Other expenses 32 VI8 3,392,227,694 2,973,258,025 - Interest paid 14 V.2la, V14 (6,232,862,367) (5,593,121,948)
- Corporate income tex paid 15 VA7 {28,193,251,630) (28,608,005,175)
14. Other profit 40 1,770,612,943 1,543,257,037 - Other cash inflows 16 7 -
- - O h outfl V.23 2, 187,275,400 1,489,090,230
{5. Total accounting profit before tax 50 89,213,793,314 82,236,650,676 S ShoH SRA 3 ! ) { 7’
16. Current income tax 5 W7 26,002,912,575 28,776,308,745 et cash flows from operating activities X 125,184,477,520 78,273,201,092
17. Deferred income tax 52 V1e (25,252.976) T476,512
II. Cash flows from investing activities
18. Profit after tax 6l 63,236,133,715 53,451 865,419 B
19.  Profit after tax of the Parent Company 61 60,875,524,98] 50,014,359,000 . Purchases and construction of fixed assets
and other non-current assers 21 W.9, 10, 12 {13,129,255,450) (9,646,475,307)
20, Prafit after tax of non-controlling shareholders 62 2,360,608,734 3,438,506,419 2. Proceeds from disposals of fixed assets
11. PBasic earnings per share T vi10a,b T00 618 and other non-current assets 2 V.8, VLT 8.738,672,060 7.619,528,742
: 3. Cash outflow for loans, buying debt instruments ;
22. Diluted earnings per share 71 ¥L10a, b 700 618 of other entitics 23 (55,970,744,957) (33,656,464,814)
s 4. Cash recovered from loans, selling debt instruments
of other entities 24 49,493 ,560,000 51,837,209,085
_ 5. Investments in other entities 25 - i 1,80:0,000,000)
¥ 6. Withdrawals of investments in other entities 26 V.2b 1,800,000,000 -
{ 7. Interest earned, dividends and profits received 27 V.5a, V1.3 2,787.179.670 1,356,221,012
Net cash flows from investing activities an {6,280,588,677) 15,710,018,718

E: 11
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Nguren Xuan Phue
General Director

Doan Kim Phue
Chief Aceountant/Preparer

This statement should be read in comjunction with the Nates to the Congolidared Financial Stalements
This sfatement shouid be read in confuncaon with the Notes fo the Consolidated Financial Statements
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USRI LOGISTICS CORPORATION :

Address: Mo, 158 Ngo Gia Tu Street, Thu Dau Met Ward, Ho Chi Minh City
COMNSOLIDATED FINAMNCIAL STATEMENTS

For the fiscal year ended 31 December 2025

Consolidated Cash Flow Statement (cont.)

U&I LOGISTICS CORPORATION :
Address: No. 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City

CONSOLIDATED FINANCIAL STATEMENTS
For the fiscal year ended 31 December 2025

ITEMS Caode Note

Current year

Previous year

III. Cash flows from financing activities

1. Proceeds from issuing stocks and capital contributions

from owners 31 - .
2, Repayment for capital contributions and re-purchases
of stocks already issued az - -
3. Proceeds from borrowings i3 V.ala b 214,331,266,813 331,930,2530,802
4,  Repayment for borrowing principal 4 V.22a, b (197,637,634,857) (322,860,069,170)
5,  Payments for financial lease principal i5 + -
6.  Dividends and profit paid to the owners i V.21a, 26 (31,937.893.079) (63,542,765,176)
Net cash flows from financing acrivities 40 (15,244,261,123) (54,472 583,544)
Met cash flows during the vear 50 103,659,627,720 39,510,636,266
Beginning cash and cash equivalents 60 V.1 87,525,797,799 47,438,940,432
Effects of fluctuations in foreign exchange rates &l 242,373,712 376,221,101
Ending cash and cash equivalents 70 V.1 191,427,799.231 87,525,797,799

o~

e ol

Doan Kim Phue
Chief Accountant/Preparer

This staterent showld be read in conjunction with the Notes fo the Consolidated Financind Stalements
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These notes form an integral part of and should be read in conjuriction with the Consolidated Fi tnancial Statements

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2023

GENERAL INFORMATION

Ownership form . =
U&I Logistics Corporation (hereinafter referred to as “the Corporation” or “the Parent Company™) is a

joint-stock company.

Business field
The Group's business field is servicing,

Principal business activities :

The Group's principal business activities are to consign goods; to arrange and organize transport
activities: to act as a cargo transport agent; to provide import and export forwarding services; to act as
a customs clearance agent; to lease and operate warehouses.

Normal operating cycle
The normal operating cycle of the Group is within 12 months.

Structure of the Group
The Group includes the Parent Company and 5 subsidiaries under the control of the Parent Company.

All subsidiaries are consclidated in the Consclidated Financial Statements.

Lists of subsidiaries to be consolidated

Percentaze of Percentage of

benefit voting right
Principal business Ending Beginning Ending Beginning

Subsidiaries Address activities balance balance  balance balance
L&l Transport Mo. 158 Mgo Gia Tu
Corporation Street, Thu Dau Mot Tranzporting goods by

Ward, Ho Chi Minh City road 01.05% 91.05% 91.05% 91.03%
Rubber - Goods
Service and
Transport - No. 45 Street 11, Linh Leasing warehouses and

Warehouse Joint Xuan Ward, Ho Chi Minh yards and providing
Stock Company City goods storage services  93.62% 93.62%  93.62% 93.62%

U&I Warehousing Mo, 158 Ngo Gia Tu Providing services of

Corporation Street, Thu Dau Mot leasing warehouses,
Ward, Ho Chi Minh City  yards, and transporting
goods by road O8.00% 9©8.00% 93.00% 98.00%
Lidel Logistics — Hapro Building, Mo. L1B
Morthern Joint Stock  Cat Linh Street, O Cho Providing transport-

Company Dua Ward, Hanoi City related support services  55.00% 55.00%  55.00% 53.00%

U&I Transport Saigon Bank Tower, No,
Morthern Joint Stock 2, Lot 3B, Le Hong
Company ¥ Phong Street, Ngo Quyen Transporting goods by
Ward, Hai Phong City road - 6B.75% - 80.00%

The Corporation holds 55.00% of direct voting right at U&I Transport Northern Joint Stock Company
and 25.00% of the indirect voting rights through U&I Logistics — Northern Joint Stock Company. L&l
Transport Northern Joint Stock Company completed procedures for its business dissolution on 28
November 2025 due to ineffective operations.
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U&I LOGISTICS CORPORATION

Address: No. 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal vear ended 31 December 2025

MNotes to the Consolidated Financial Statements (cont.)

3b. Associates reflected in the Consolidated Financial Statements
Percentage of Percentage of
ownership voting rights
Principal business Ending Beginning Ending Beginning
Companies Address activities balance balance  balance balance
Hung Vucng Fiber No. 743/32 Hong Bang
Met  Joint  Stock Street, Binh Tay Ward, Ho Producing braid, net and

Company Chi Minh City yarn of all kinds 28.09% 28.09% 30.00% 30.00%
Gia Long Express Ford Building, No. 311-
Joint Stock 313 Truong Chinh Street,
Company Phuong Liet Ward, Hanoi Providing EXPress
City services - 16.50% - 30.00%

6.  Statement of information comparability on the Consolidated Financial Statements
The corresponding figures of the previous year can be comparable with the figures of the current year.

7.  Headcount
As of the balance sheet date, the Group’s headcount is 448 (headcount at the beginning of the year:
611).

II.  FISCAL YEAR AND ACCOUNTING CURRENCY UNIT

1% Fiscal year
The fiscal year of the Group is from 01 January to 31 December annually.

2.  Accounting currency unit
The accounting currency unit is Vietnamese Dong (VND) because transactions of the Group are
primarily made in VIND,

III. APPLICABLE ACCOUNTING STANDARDS AND SYSTEM

1.  Applicable Accounting System
The Group applies the Vietnamese Accounting Standards, the Vietnamese Enterprise Accounting
System, which were issued together with the Circular No. 200/2014/TT-BTC dated 22 December 2014,
the Circular No. 53/2016/TT-BTC dated 21 March 2016 guiding the Vietnamese Enterprise Accounting
System, the Circular No. 202/2014/TT-BTC dated 22 December 2014 guiding preparation and
presentation of the Consolidated Financial Statements and other Circulars guiding the implementation
of Vietnamese Accounting Standdrds of the Ministry of Finance in preparation and presentation of the

Consolidated Financial Statements.

2.  Statement of the compliance with the Accounting Standards and System
The Board of Management of the Parent Company ensures to follow all the requirements of the
Vietnamese Accounting Standards, the Vietnamese Enterprise Accounting System, which were issued
together with the Circular No. 200/2014/TT-BTC dated 22 December 2014, the Circular No.
33/2016/TT-BTC dated 21 March 2016, the Circular No. 202/2014/TT-BTC dated 22 December 2014
and other Circulars guiding the implementation of Vietnamese Accounting Standards of the Ministry of
Finance in preparation and presentation of the Consolidated Financial Statements.

These noves form an integral part of and should be read in conjunction with the Consolidated Financial Statements
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U&I LOGISTICS CORPORATION

Address: No. 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025

Motes fo the Consolidated Financial Statements (cont.}

On E,T Qctcber 2025, the Ministry of Finance issued the Circular No. 99/2025/TT-BTC (*Circular 99™)
providing guidance on Enterprise Accounting System in replacement to the Circular No. 200/2014/TT-
BTC dated 22 December 2014 of the Ministry of Finance guiding the Enterprise Accounting System
(“Circular 200™), as well as the Circular No. 75/2015/TT-BTC dated 18 May 2015 and Circular No.
53{‘201&TT-BTC dated 21 March 2016 of the Ministry of Finance amending and supplementing some
articles of Circular 200. The provisions of Circular 99 shall be applied to bookkeeping, preparation and
presentation of the Financial Statements for the fiscal year beginning from 01 January 2026.

IV. APPLICABLE ACCOUNTING POLICIES

1.  Accounting convention

All the Consolidated Financial Statements are prepared on the accrual basis (except for the information
related to cash flows).

215 Consolidation bases

The Consolidated Financial Statements comprise the financial statements of the Parent Company and
the financial statements of the Subsidiaries. A subsidiary is an enterprise that is controlled by the Parent
Company. Control exists when the Parent Company has the power to directly or indirectly govern the
financial and operating policies of the subsidiary to obtain economic benefits from its activities. In
determining control, potential voting rights arising from call options or debt and equity instruments
convertible into ordinary shares as of the balance sheet date of the fiscal year are taken into account.

The financial performance of subsidiaries, which are acquired or disposed during the year, is included
in the Consolidated Income Statement from the date of acquisition or disposal of investments in those
subsidiaries.

The Financial Statements of the Parent Company and those of subsidiaries used for consolidation are
prepared in the same accounting period and apply consistently accounting policies to the same types of
transactions and events in similar circumstances. In the case that the accounting policy of a subsidiary
15 different from the accounting policy applied consistently in the Group, the Financial Statements of
that subsidiary will be properly adjusted before being used for the preparation of the Consolidated
Financial Statements.

Intra-group balances in the Balance Sheet, intra-group transactions and unrealized profits resulting from
these transactions must be completely eliminated. Unrealized losses resulting from intra-group
transactions are also eliminated unless costs cannot be recovered.

Non-controlling interests (NCI) reflect profit or loss and net assets of the subsidiaries, which are not
held by the Group and presented in a separate item of the Consolidated Interim Income Statement and
the Consolidated Interim Balance Sheet (classified under owner’s equity). Non-controlling interests
(NCI) include the values of their non-controlling benefits at the initial date of business combination and
those arising within the ranges of changes in owner’s equity from the date of business combination,
Losses incurred by subsidiaries are allocated to non-controlling interests in proportion to their ownership
interests, even if such losses exceed the non-controlling interests’ share of the net assets of the
subsidiaries,

These notes form an integral pare of and should be read in confunction with the Consolidated Finaneial Statements
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URI LOGISTICS CORPORATION
U&I LOGISTICS CORPORATION ' Address: No. 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City
Address: No. 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City CONSOLIDATED FINANCIAL STATEMENTS
COMNSOLIDATED FINAMCIAL STATEMENTS For the fiscal year ended 31 December 2025
For the fiscal year ended 31 December 2025 . Notes to the Consolidated Financial Statements {cont.)
Notes to the Consolidated Financial Statements (cont.)
When there is reliable evidence proving that a part or the whole investment cannot be recovered and the
3. Foreign currency transactions . loss is reliably measured, the loss is recognized as financial expenses during the year and directly
Transactions denominated in foreign currencies are converted at the exchange rate ruling as of the deducted into the investment costs.
transaction dates. The balances of monetary items denominated in foreign currencies at the end of the
accounting period are converted at the exchange rate prevailing on that date. l Loans
Loans are measured at costs less allowance for doubtful debts. Allowance for doubtful debts of loans is
Foreign exchange differences arisen from foreign currency transactions during the year shall be included made on the basis of estimated losses,
into financial income or financial expenses. Foreign exchange differences arising from the revaluation '
of foreign currency-denominated monetary items at the end of the accounting period, after netting out Invejrmgms in associate
increases and decreases, shall be included into financial income or financial expenses. An associale is an entity over which the Group has significant influence but not control over its financial
' and operating policies. Significant influence is demonstrated by the right to participate in decisions
The exchange rate used to convert foreign currency transactions is the actual exchange rate ruling as at regarding the financial and operating policies of the investee but not to control these policies.
i i i 1gn cur tra ions are as
E;TI:)I»T; e e g ; ' Invespnents in &ssuciatgs are acmur_lted f‘cr_ using the equity met‘hn?{?. %ccardingly, invest_ments in
* For receivables: the buying rate of foreign currency ruling as at the time of transaction of the E;z‘:’mat""? af}‘: pg:nt?d t;;he Cj:ur;lsolldat‘zfi F'|“3“¢13| Stﬂm'f:“m atinitial investment cost, adjusted f?r
commercial bank where the Group designates the customers to make payments. “h “E"'"; lm ef up's share of the “55“‘“3"’55 net assets after the date of investment. If the Group's
* For payables: the selling rate of foreign currency ruling as at the time of transaction of the s1are Of foss of an associate exceeds or equa s the carrying amount of an investment, the investment is
payables: g E Y g then reported at nil (0) value on the Consolidated Financial Statements, except when the Group has
commercial bank where the Group supposes to make payments. . _ obligations to pay on behalf of the associate to satisfy obligations of the associate.
* For acquisition of assets or immediate payments in foreign currency (not included into payable ]
accounts): the buying rate of the commercial bank where the Group makes payments. . The Financial Statements of the associate are prepared for the same accounting period as the
Consolidated Financial Statements of the Grou p. In the case that the accounting policy of an associate
The exchange rates used to re-evaluate the ending balances of foreign currency-denominated monetary is different from the accounting policy applied consistently in the Group, the Financial Statements of
items are determined in accordance with the following principle: l that associate will be properly adjusted before being used for the preparation of the Consolidated
* For foreign currency deposits: the buying rate of the bank where the Group opens its foreign Financial Statements.
CUrrency account.
* For monetary items denominated in foreign currency classified as other assets: the buying rate of Uﬂl:ﬂalized gains and losses arising from transactions with associates are eliminated to the extent
Joint Stock Commercial Bank for Foreign Trade of Vietnam (Vietcombank) — Binh Duong Branch attributable to the Group when preparing the Consalidated Financial Statements.
where the Group regularly conducts transactions. : iy .
¢ For monetary items denominated in foreign currency classified as liabilities: the selling rate of Joint Investments in equity instruments of other entities S . S
Stock Commercial Bank for Foreign Trade of Vietnam (Vietcombank) — Binh Duong Branch where InsttmEnts in equity instruments of Dtlh«\?r entities comprise investments in equity instruments over
the Group regularly conducts transactions. which the Group does not have control, Joint control or significant influence over the investees,
: Investments in equity instruments of other entities are initially recognized at costs, including cost of
S G fmd UxTh egulvalents : : e ith acquisition plus other directly attributable transaction costs incurred in connection with the investment.
El ncludes cash-on hand and cash in bank. CI?Sh cquwalentslare smn_m”}:nwmmmts d"ﬁ“t 4 Dividends and profits incurred prior to the acquisition of investments are deducted into investment costs.
maturity of thres months or less fmn} L da}a ?f Bl ik e ue rei l}'ﬂ‘.CDn'lr’EE‘tE‘ "; {i i Dividends and profits incurred after the acquisition of investments are recorded into the Group's
known amount of cash and are not subject to significant risks in conversion to cash at the reporting date. financial income. Dividends received in the form of shares arc accounted for by etk ot iie
increase in the number of shares held, with no recognition of the value of the shares received.
5.  Financial investments

These notes form an integral part of and showld be read in canjunction with the Consolidated Einareial Statements

Held-to-maturity investments

An investment is classified as a held-to-maturity investment when the Group has the intention and ability
to hold it to maturity. The Group’s held-to-maturity investment only include term deposits held to
maturity for the purpose of earning periodic term deposit interest.

Held-to-maturity investments are initially recognized at cost. After initial recognition, these investments
are recorded at recoverable value. Interest income from these held-to-maturity investments after
acquisition date is recognized in the Income Statement on an accrual basis. Interest i"':"m?d.’."im.m the
Group's acquisition of held-to-maturity investments is deducted into the costs at the acquisition time.
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These nates form an integral part of and should be read in conjunction with the Consolidated Financial Statemenis

Provisions for investments in equity instruments of other entities are made as follows:

» For investments in listed shares or investments whose fair value can be reliably determined, the
allowance is based on the market value of the shares,

* For investments for which fair value cannot be reliably determined at the reporting date, an
impairment provision is recognized based on the losses incurred by the investee, with the provision
amount determined as the difference between the total actual capital contributions of all investors

in the investee and the investee’s actual equity, multiplied by the Group’s ownership interest in the
investee.

Any increase or decrease in the impairment provision for investments in equity instruments of other
entities required to be recognized as of the balance sheet date i1s recorded into financial expenses.
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U&I LOGISTICS CORPORATION

Address: Mo, 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025

Motes to the Consolidated Financial Statements (cont.)

U&I LOGISTICS CORPORATION

Address: No. 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal vear ended 31 December 2025

Notes to the Consolidated Financial Statements (cant.)

ﬁ'

Theye notes form an fntegral part of and showld be read in confunction with the Consolidaied Financial Statemerits

Receivables
Receivables are recognized at the carrying amounts less allowances for doubtful debts.

The classification of receivables as trade receivables and other receivables is made according to the

following principles:

¢ Trade receivables reflect receivables conceming the commercial nature arising from purchase and
sale transactions between the Group and customers who are independent to the Group.

* Other receivables reflect receivables not concerning the commercial nature and irrelevant to
purchase and sale transactions.

Allowance is made for each doubtful debt on the basis of the ages of debts after offsetting against
liabilities (if any) or estimated loss as follows:
+ Asforoverdue debts:
- 30% of the value of debts overdue between 6 months and less than 1 year.
- 50% of the value of debts overdue between 1 year and less than 2 years.
- 70% of the value of debts overdue between 2 years and less than 3 years.
- 100% of the value of debts overdue more than 3 years,
e As for doubtful debts: Allowance is made on the basis of the estimated loss.

Increases/(decreases) in the obligatory allowance for doubtful debts as of the balance sheet date are
recorded into general and administration expenses.

Inventories
Inventories are recognized at the lower of cost or net realizable value.

Cost of inventories is determined as follows: ;

* For merchandise: Costs comprise costs of purchases and other directly relevant costs incurred in
bringing the inventories to their present location and conditions.

*  Work-in-process: Costs comprise labor costs and other directly relevant costs.

Stock-out costs are determined in accordance with the weighted average method and recorded in line
with the perpetual method.

Net realizable value is the estimated selling price of inventories in the ordinary course of business less
the estimated costs of completion and the estimated costs necessary to make the sale.

Allowance for devaluation of inventories is recognized for each type of inventories when their costs are
higher than their net realizable values. For services in progress, allowance is recognized for each type
of services at their own specific prices. Increases/(decreases) in the obligatory allowance for devaluation
of inventories as of the balance sheet date are recorded into costs of sales.

18

8.  Prepaid expenses
Prepaid expenses comprise actual expenses incurred and relevant to financial performance in several
accounting periods. Prepaid expenses of the Group mainly include expenses of tools, asset repair
expenses and prepaid land rental, and technical infrastructure usage fees. These prepaid expenses are
allocated into costs over the prepayment period or period in which corresponding benefits are realized.
Expenses of tools
Expenses of tools in use are allocated into costs in accordance with the straight-line method for the
maximum period of 36 months.
Asset repair expenses
Asset repair expenses are allocated into costs in accordance with the straight-line method for the
maximum period of 36 months.
Prepaid land rental
The prepaid land rental reflects the rental prepaid for the land being used by the Group and is allocated
into costs in accordance with the straight-line method over the prepaid lease term.
Technical infrastructure usage fees
Technical infrastructure usage fees reflect the amount paid for the leased land being used by the Group.
Prepaid technical infrastructure usage fees are allocated into costs in accordance with the straight-line
method over the lease term.

9. Operating leased assets
A lease is classified as an operating lease if it transfers substantially all the risks and rewards incident
to ownership belonging to the lessor. The lease expenses are allocated in the operation costs in
accordance with the straight-line method over the Jease term and do not depend on the method of lease
payment.

10. Tangible fixed assets

These nates form an integral part of and should be read in confunction with the Cansalidated Financial Statements

Tangible fixed assets are presented at historical costs less accumulated depreciation. Historical costs of
tangible fixed assets comprise all costs incurred by the Group to acquire the assets up to the time when
it is brought to its working condition for its intended use. Subsequent costs are added to historical costs
of fixed assets only if it is probable that future economic benefits associated with the asset will flow to

the Group. Subsequent costs that do not meet the above conditions will be recognized as operation costs
during the year.

Upon disposal or liquidation of a tangible fixed asset, its historical cost and accumulated depreciation

are derecognized, then any gain or loss incurred from such disposal is included in the income or the
expenses during the year,

Tangible fixed assets are depreciated in accordance with the straight-line method over their estimated
useful lives. The depreciation years applied are as follows:

Fixed assets Years
Buildings and structures 05-20
Machinery and equipment 03-12
Vehicles 04-10
Office equipment 03 - 05
Other tangible fixed assets 03-15
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U&I LOGISTICS CORPORATION

Address: No. 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2023

Notes to the Consolidated Financial Statements (cont.)

11.

12.

13.

14.

These notes form an integral part of and should be read in conjunction with the Consolidated Financiol Statements

Intangible fixed assets
Intangible fixed assets are presented at initial costs less accumulated amortization.

The Group’s intangible fixed asset includes computer software. Expenses attributable to computer
software, which is not a part associated with the relevant hardware, will be capitalized. Costs of
computer software include all the expenses paid by the Group until the date the sofiware is put into use.
The computer software is amortized in sccordance with the straight-line method from 3 years to 5 years.

Upon disposal or liquidation of an intangible fixed asset, its initial costs and accumulated amortization
are derecognized, then any gain or loss incurred from such disposal is included in the income or the
expenses during the year.

Investment property

Investment property comprises warehouses and infrastructure that are owned by the Group and are used
to earn rentals. Investment property is stated at cost less accumulated depreciation. The cost of
investment property includes all expenditures incurred by the Group or the fair value of consideration
given in exchange to acquire the investment property up to the date of purchase or completion of
construction.

Subsequent expenditure relating to investment property incurred after initial recognition is recognized
as an expense, unless it is probable that such expenditure will result in future economic benefits from
the investment property in excess of the performance assessed at initial recognition, in which case the
expenditure is capitalized and added to the costs of the investment property.

When the investment property is sold or disposed, its cost and accumulated depreciation are
derecognized, then any gain or loss arising from such disposals is included in the income or the expenses
during the year.

Investment property for lease is depreciated in accordance with the straight-line method over their
estimated useful lives. The depreciation years of the investment property are as follows:

Fixed assets Years
Warehouse 05-23
Infrastructure 06

Construction-in-progress

Construction-in-progress reflects the expenses (including relevant interest expenses following the
accounting policies of the Group) directly attributable to assets under construction, machinery and
equipment under installation for purposes of production, leasing and management as well as the repair
of fixed assets in progress. These assets are recorded at historical costs and not depreciated.

Business combination and goodwill
The business combination is accounted by applying acquisition method. The costs of business
combination include the fair values as at the acquisition date of the exchanged assets, the incurred or
assumed liabilities as well as the equity instruments issued by the Group in exchange for control of the
acquiree, plus any cost directly attributable to the business combination. Identifiable assets acquired,
liabilities assumed, and contingent liabilities arising from a business combination are recognized at their
fair values on the date control is obtained.
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Address: Mo, 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025

Notes to the Consolidated Financial Statements (cont.)

15.

These notes form an integral part of and should be read in conjunction with the Conselidated Fingneial Statements

For business combinations achieved in stages, the cost of the business combination is determined as the
aggregate of the consideration transferred at the date control is obtained and the fair value, at that date,
of the Group's previously held equity interest in the subsidiary. The difference between the remeasured
fair value and the costs of the investment is recognized in profit or loss if, prior to obtaining control, the
Group did not have significant influence over the subsidiary and the investment was accounted for at
cost, If, prior to the date of obtaining control, the Group had significant influence and the investment
was accounted for using the equity method, the difference between the revalued amount and the value
of the investment under the equity method is recognized in profit or loss. The difference between the
value of the investment under the equity method and the cost of the investment is recognized directly in
"Retained earnings” on the Consolidated Balance Sheet.

Goodwill is recognized as the excess of the cost of the business combination over the Group's interest
in the net fair value of the identifiable assets acquired, liabilities assumed, and contingent liabilities
recognized at the date control is obtained. If the Group’s interest in the net fair value of the identifiable
assets acquired, liabilities assumed, and contingent liabilities recognized at the date control is obtained
exceeds the cost of the business combination, the resulting difference is recognized immediately in profit
or loss.

Goodwill is amortized on a straight-line basis over 10 years. When there is evidence that goodwill has
been impaired in an amount exceeding the annual amortization (if any), the impairment loss incurred
during the year is recognized as the amount of goodwill impairment.

The non-controlling interests (NCI) at the date of the business combination are initially measured on the
basis of the proportion of non-controlling shareholders in the fair value of the assets, liabilities, and
contingent liabilities recognized.

Payables and accrued expenses
Payables and accrued expenses are recorded for the amounts payable in the future associated with the

goods and services received. Accrued expenses are recorded based on reasonable estimates for the
amounts payable.

The classification of payables as trade payables, accrued expenses and other payables is made on the
basis of the following principles:

s Trade payables reflect payables of commercial nature arising from the purchase of goods, services,
or assets, of which the seller is an independent entity with the Group.

« Accrued expenses reflect expenses for goods, services received from suppliers or supplied to
customers but have not been paid, invoiced or lack of accounting records and supporting documents;
pay on leave payable to employees; and accrual of operation expenses.

s  Other payables reflect payables of non-commercial nature and irrelevant to purchase, sales of goods
or provisions of services.

The payables and accrued expenses are classified as short-term and long-term items in the Balance Sheet

on the basis of their remaining term as of the balance sheet date.
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U&I LOGISTICS CORPORATION

Address: No. 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025

Notes to the Consolidated Financial Statements (cont.)

16.

17.

18.

19.

These notes form an integral part of and should be read in conjunction with the Conselidated Financial Statenenis

Seience and technology development fund

Science and technology development fund was established for the purpose of providing financial
resource to invest in science and technology development of the Group. Details are as follows:

« Providing expenditures for the implementation of themes and projects on science and technology.
s Supporting the development of science and technology:

- Equipping facilities and technology for science and technology development.

- Purchasing machinery and equipment to renovate technologies directly used for the company’s
production.

- Purchasing technology license, use right, intellectual property rights including patents, practical
solutions, industrial design, science and technology information, relevant documents and
products to serve science and technology activities.

- Paying salary, providing expenses on leasing experts or signing contracts with science and
technology organizations to implement science and technology activities.

- Paying for training labors in science and technology in line with the legal regulations on science
and technology.

. Paying for creative activities to improve techniques and rationalize the production.

- Paying for collaborative research activities, carrying out science and technology activities with
Vietnamese organizations and enterprises.

Owner’s capital
The contributed capital is recorded according to the actual amounts invested by shareholders of the
Parent Company.

Profit distribution
Profit after tax is distributed to the shareholders after appropriation for funds under the Charter of the
Corporation as well as legal regulations and approved by the General Meeting of Shareholders.

The distribution of profits to the shareholders is made with consideration toward non-cash items in the
retained earnings that may affect cash flows and payment of dividends such as profit due to revaluation
of assets contributed as investment capital, profit due to revaluation of monetary items, financial
instruments and other non-cash items.

Dividends are recorded as payables upon approval of the General Meeting of Shareholders.

Recognition of revenue and income
Revenue from sales of merchandise

Revenue from sales of merchandise shall be recognized when all of the following conditions are satisfied:

e The Group transfers most of risks and benefits incident to the ownership of merchandise to
customers.

s  The Group retains neither continuing managerial involvement to the degree usually associated with
ownership nor effective control over the merchandise sold.

« The amount of revenue can be measured reliably. When the contracts stipulate that buyers have the
right to return merchandise purchased under specific conditions, the revenue is recorded only when
those specific conditions no longer exist and buyers retain no right to return merchandise (except
for the case that such returns are in exchange for other goods or services).

s The Group received or shall probably receive the economic benefits associated with sale
transactions.

¢  The cost incurred or to be incurred in respect of the sale transaction can be measured reliably.
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20.

21.

These notes form an integral part of and should be read in conjunction with the Consolidated F. inancial Statements

Revenue from provisions of services

Revenue from provisions of services shall be recognized when all of the following conditions are

satisfied:

o The amount of revenue can be measured reliably. When the contract stipulates that the buyer is
entitled to return the services provided under specific conditions, the revenue is recognized only
when these specific conditions no longer exist and the buyers retain no right to return the services
provided.

s The Group received or shall probably receive the economic benefits associated with the provision
of services.

The stage of completion of the transaction at the end of reporting period can be measured reliably.
The costs incurred for the transaction and the costs to complete the transaction can be measured
reliably.

In the case that the services are provided in several accounting periods, the determination of revenue is
done on the basis of the volume of work done as of the balance sheet date.

Revenue from operating lease

Income from leases of operating assets is recognized in accordance with the straight-line method during
the lease term. Rentals received in advance for several periods are allocated to revenues in consistence
with the lease term.

Interest
Interest is recorded, based on the term and the actual interest rate applied in each particular period.

Borrowing costs

Borrowing costs are interest and other costs that the Group directly incurs in connection with the
borrowing.

Borrowing costs are recorded as an expense when it is incurred. In case the borrowing costs are directly
attributable to the construction or the production of an asset in progress, which takes a substantial period
of time {over 12 months) to get ready for intended use or sales of the asset, these costs will be included
in the cost of that asset. To the extent that the borrowings are especially for the purpose of construction
of fixed assets and investment properties, the interest is eligible for capitalization even if construction
period is under 12 months. Incomes arisen from provisional investments as borrowings are recognized
as a decrease in the costs of relevant assets.

In the event that general borrowings are partly used for the acquisition, construction or production of an
asset in progress, the costs eligible for capitalization will be determined by applying the capitalization
rate to average accumulated expenditure on construction or production of that asset. The capitalization
rate is computed at the weighted average interest rate of the borrowings not yet paid during the year,
except for particular borrowings serving the purpose of obtaining a specific asset.

Expenses
Expenses are those that result in outflows of the economic benefits and are recorded at the time of

transactions or when incurrence of the transaction is reliable regardless of whether payment for expenses
is made or not.

Expenses and their corresponding revenues are simultaneously recognized in accordance with the
matching principle. In the event that matching principle conflicts with the prudence principle, expenses
are recognized based on the nature and regulations of accounting standards in order to guarantee that
transactions can be fairly and truly reflected.
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For the fiscal year ended 31 December 2023

Notes to the Consolidated Financial Statements (cont.)

22. Corporate income tax
Corporate income tax includes current income tax and deferred income tax.

Current income tax

Current income tax is the tax amount computed based on the assessable income. The assessable income
is different from accounting profit due to the adjustments of temporary differences between tax and
accounting figures, non-deductible expenses as well as those of non-taxable income and losses brought
forward.

Deferred income tax

Deferred income tax is the amount of corporate income tax payable or refundable due to temporary
differences between book values of assets and liabilities serving the preparation of the Financial
Statements and the values for tax purposes. Deferred income tax liabilities are recognized for all the
temporary taxable differences. Deferred income tax assets are recorded only when there is an assurance
on the availability of assessable income in the future against which the temporarily deductible
differences can be used.

Carrying values of deferred corporate income tax assets are considered as of the balance sheet date and

will be reduced to the rate that ensures enough assessable income against which the benefits from part

of or all of the deferred income tax can be used. Deferred corporate income tax assets, which have not
been recorded before, are considered as of the balance sheet date and are recorded when there is certainly
enough assessable income to use these unrecognized deferred corporate income tax assets.

Deferred income tax assets and deferred income tax liabilities are determined at the estimated rate tobe “
applied in the year when the assets are recovered or the liabilities are settled based on the effective tax

rates as of the balance sheet date. Deferred income tax is recognized in the Income Statement. In the
case that deferred income tax is related to the items of the owner’s equity, corporate income tax will be
included in the owner’s equity.

The Group shall offset deferred tax assets and deferred tax liabilities if:

s The Group has the legal right to offset current income tax assets against current income tax
liabilities; and

e Deferred income tax assets and deferred income tax liabilities are relevant to corporate income tax
which is under the management of one tax authority either: ;
- Of the same subject to corporate income tax; or
- The Group has intention to pay current income tax liabilities and current income tax assets on a

net basis or recover tax assets and settle tax liability simultaneously in each future period to the'

extent that the majority of deferred income tax liabilities or deferred income tax assets are paid

or recovered, £

23. Related parties

A party is considered a related party of the Group in case that party is able to control the Group or to
cause material effects on the financial decisions as well as the operations of the Group. A party is also
considered a related party of the Group in case that party is under the same control or is subject to the
same material effects.

Considering the relationship of related parties, the nature of the relationship is focused more than its
legal form.

These notes form an integral part of and should be read in conjunction with the Consolidated Fi inancial Statements
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For the fiscal year ended 31 December 2023

Notes to the Consolidated Financial Statements (cont.)

24. Segment reporting _ : ; 1
A business segment is a distinguishable component of the Group that is engaged in manufacturing or
providing products or services and that is subject to risks and returns that are different from those of

other business segments.
A geographical segment is a distinguishable component of the Group that is engaged in manufacturing

or providing products or services within a particular economic environment and that is subject to risks
and returns that are different from those of components operating in other economic environments,

The segment information is prepared and presented in conformity with the accounting policies
applicable to the preparation and presentation of the Consolidated Financial Statements of the Group.

V. ADDITIONAL INFORMATION ON THE ITEMS PRESENTED IN THE CONSOLIDATED
BALANCE SHEET

1.  Cash and cash equivalents

Ending balance Beginning balance
Cash on hand 1,158,304,792 3,032,008,958
Cash in bank 100,269,494,439 52,385,823,088
Cash equivalents (Bank deposits of which the principal
maturity is from 3 months or less) 90,000,000,000 32,107,965,753
Total 191,427,799,231 87.525,797,799

2.  Financial investments
The financial investments of the Group include held-to-maturity investrments, investments in associate
and investments in other entities. The Group’s financial investments are as follows:

2a. Held-to-maturity investments
This item reflects 6-month deposits at Sacombank — Go Vap Branch and SHB — Binh Duong Branch.

2b. Investments in associates
Ending balance Beginning balance

Profit incurred Profit incurred
after the after the
Costs investment date  Total Costs investment date Total

Hung WYucng Fiber
Met Joint  Stock

Company @ 12,000,000,000 (12,000,000,000) - 12,000,000,000 (12,000,000,000)

Gia Long Express

Joint Stock

Company " - - 1,800,000,000 6,737,339 1,806,737.339
Total 12,000,000,000 (12,000,000,000) - 13,800,000,000 (11,993,262,661) 1,806,737,339

) Rubber - Goods Service and Transport - Warehouse Joint Stock Company acquired 33,039 shares of
Hung Vuong Fiber Net Joint Stock Company at the acquiring price of VIND 12,000,000,000, equivalent
to 30% of this company’s charter capital.

Thase notes form an integral pare of and should be read in confunction with the Consolidated Fingneial Statements
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)]

2c.

]

These nates form an fntegral part of and should be read in conjunction with the Consolidated Financial Statements

U&I Logistics — Northern Joint Stock Company acquired 180,000 shares of Gia Long Express Joint
Stock Company at the acquiring price of VND 1,800,000,000, equivalent to 30% of this company’s
charter capital. The Extraordinary General Meeting of Shareholders of Gia Long Express Joint Stock
Company issued Minutes No. 01-11/2025/BBH-GLE dated 15 November 2025, resolving to return
contributed capital and dividends to shareholders in order to terminate its operations. U&l Logistics —
Northern Joint Stock Company has recovered its investment with the recovered amount of VND
1.800,000,000 and received dividend for an amount of VND 14,100,877.

Value of ownership rate of the Group in the associates is as follows:

Opening value of Dividends Recovery of  Terminal value
ownership Gain or loss distributed contributed of the
interest during the vear during the year capital ownership rate
Hung Yuong Fiber Net
loint Stock Company - = = - -
Gia Long Express Ioint
Stock Company 1,806,737,339 7,361,518 (14,100,877} (1,800,000,000) -
Total 1,806,737.339 7.363,538 (14,100,877) (1,800,000,000) -

Operating performance of Associates

Hung Vuong Fiber Net Joint Stock Company has been in operation with an accumulated business loss
and has not experienced any significant change over the previous year. Gia Long Express Joint Stock
Company has terminated its operations.

Transactions with associates
During the year, the Group only has transactions with Gia Long Express Joint Stock Company. Details
are as follows:

Current year Previous year
Capital contribution - 1,800,000,000
Transportation costs 199,000,000 234,500,000
Dividend received 14,100,877 -

Capital contribution refunded 1,800,000,000 -
Investments in other entities
Ending balance Beginning balance
Costs Provision Costs Provision

An Thoi Investment in Maritime &
Portal Exploitation Corporation ™

Prolog Technology Joint Stock
Company 49,500,000 49,500,000 49,500,000 49 500,000

2,000,000,000 2,000,000,000 2,000,000,000 2,000,000,000

Total 2,049,500,000 2,049,500,000 2,049,500,000 2,049,500,000

According to Business Registration Certificate No, 1701954091 dated 16 April 2015 granted by the
Department of Planning and Investment of Kien Giang Province, the Group invested an amount of VND
2,000,000,000 in An Thoi Investment in Maritime & Portal Exploitation Corporation, equivalent to
13.33% of the charter capital.

Currently, An Thoi Investment in Maritime & Portal Exploitation Corporation and Prolog Technology
Joint Stock Company have terminated their operations.

Fair value

The Group has not measured the fair value of the investments because there is no specific instruction on
measurement of the fair value.
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(i}

These nates form an integral part of and should be read in canfunction with the Consolidated Financial Statements

Provisions for impairment of investments In other entities

The changes in provisions for impairment of investments in other entities are as follows:

Beginning balance
Additional provision

Current year

Previous year

Ending balance

2,049,500,000 213,123,079
- 1,836,376,921
2,049,500,000 2,049,500,000

Short-term trade receivables

Receivables from related parties

Truong Thanh Fumniture Corporation

Dong A Pharmaceutical Logistics Corporation

U&I Crafts Co., Ltd.

Truong Thanh Incorporated Company

Receivables from other customers

Glory Qceanic VN Co., Ltd.

Grand Wood (Vietnam) Limited Liability Company
Johnson Health Industry (Viet Nam) Company Limited
Xport Forwarding Company

Interwood Vietnam Co., Ltd.

Other customers

Total

Ending balance

Beginning balance

5,534,913,334
5,358,958,820
141,679,040
33,351,474
924,000
262,355,356,827
29,172,198,030
16,251,709,528
10,369,272,187
5,157,684,000

5,676,758,705
5,667,434,705

9,324,000
307,606,099,266
30,512,969,416
18,133,586,932
7,455,437,502
5,157,684,000

Short-term prepayments to suppliers

Khai Hung Agricultural Products Manufacturing and
Trading Company Limited®

Nam Tan Uyen Industrial Park Joint Stock Company
Other suppliers

Total

3,158,702,331 6,082.442,401
198,245,790,751 240,263,979,015
267.,890,270,161 313,282.857.971
Ending balance Beginning balance
8,990,016,500 8,990,016,500
1,465,879,825 -
2,789,501,123 2,607,309,940
13,245,397,448 11,597,326,440

This is the prepayments under the Contract No. 150115/KH-KDDVHH dated 15 January 2015 to
purchase 500 tons of rubber SVR 3L as designated by Wenshan Shunze Industry Trade Co., Ltd. (see

Note No. V.16),
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5. Other receivables
Sa.  Other short-term receivables

Ending balance Beginning balance

Value Provision Value Provision
U&] Investment Corporation (a
related party) — loan interest 599,410,960 - 599,410,960 -
Advance 1,470,764,682 - 908,549,057 -
Saigon Construction
Corporation - deposit for land
lease 25,485,583,242 - - -
Interest to be received < - 121,734,080 =
Payments on other's behalf 6,533,045,043 - 10,594,685,526 -
Short-term deposits 1,086,886,255 - 1,601,110,039 -
Other short-term receivables 796,808,234  (14,922,381) 2,196,942.264  (426,345,535)
Total 35,972,498,416  (14,922,381) 16,022,431,926  (426,345,535)

£ This item reflects the deposit to Saigon Construction Corporation for leasing right to use 112,472.3 m?
of land at Lot 26CN, Cai Mep Industrial Park, Tan Phuoc Ward, Ho Chi Minh City under Deposit
Contract No. 19/2025/HPPC-SGCC dated 16 October 2025 for the implementation of the investment
project to construct a pallet production factory and workshops and warehouse for lease.

On 12 February 2026, the Parent Company officially signed Land Use Rights Lease Contract No.
03/2026/HDTB-SGCC with Saigon Construction Corporation to lease the aforementioned 112,472.3
m? of land with the lease term from 12 February 2026 to 10 May 2052. The technical infrastructure
usage fee is VIND 254,854,246,267 for the entire lease term and is paid in three instalments during 2026;
The land rental, technical infrastructure management and maintenance fees are paid annually at the rates
of VND 8,982/m?*/year and VND 13,182/m?/year respectively. These rates of fees are adjusted every
five years.

5b. Other long-term receivables

Other long-term receivables include deposits for leasing warehouses, offices and other long-term

deposits. Details are as follows:

These notes form an integral pard -:lfanr.!' showld be read ia confunciion with the Conzalidated Financial Statemenis

Ending balance Beginning balance
Value Provision Value Provision
Dong Hung Industrial Joint
Stock Company = - 1,244,000,000
Other entities 632,027,500 = 1,187,226,159 -
Total 652,027,500 - 2,431,226,159 =
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6. Overdue debt

Ending balance

Beginning balance

Recoverable
Overdue Original amount Overdue Original  Recoverable
period value Recoverahle period value recoverable
K.hai Hung
Agricultural Products
Manufacturing and
Trading Company
Limited — prepayment  More than 3 More than 3
for goods YEars B.990,016,500  7,725,000,000 VCArs 8,900,016,500  7,725,000,000
Xport Forwarding From 2 years
Company - service More than 3 to less than 3
Provisions years 5,157,684,000 - YEars 5,023,242.000 -
Hai Tran Trading - 3
Services -
Construction Co., Ltd.
- Prepayment for More than 3 More than 3
goods years 856,350,000 - years 836,350,000
Other customers
More than 3 More than 3
years 874,356,267 208,210,347 years -
From 2 vears From 2 years :"\
to less than 3 to less than 3 it \1'
years 2,650,804, 067 725,656,875 Vears 1,069,356,267 727,554,123 'ﬁ";f; |
From | vear to From 1 year to }5 If?
less than 2 less than 2 M)
years 4,114,821,351 2,057 410,670 years 2.897,111,353  |,882.765335
From & months From 6 months
to less than 1 tior less than |
year 2,844,224 827 2,002,066,995 year 6,755,675,106  4,728972,574
Other receivables More than 3 More than 3
YERrS 14,922 381 - years 426,345,515 -
Total 15,503,269,393 12,718,344,887 26,018,096,771 15,064,292,032

The changes in allowances for doubtful debts are as follows:

Beginning balance
Additional allowances
Written-off

Ending balance

Current year

Previous year

10,953,804,739

B411,585,911

Tl Inventories

2,820,880,662 2,542,218,828
(989,760,895) -5
12,784,924,506 10,953,804,739 |7
I
=

Ending balance

Materials and supplies
Tools
Work-in-process
Merchandise

Total

¥

Beginning balance

Costs Provision Costs Provision
369,759,804 - 402,097,918 -
227,865,065 - 156,500,317 -

2,067,608,608 8,141,603,735 2

23,000,000 - 329,735,434 -

2,688,233.477 - 9,030,036,404 5

These notes form an infegral part of and showld be read in confunction with the Consolidated Financial Slatements
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8.  Prepaid expenses
8a. Short-term prepaid expenses

Expenses of tools
Asset repair expenses
Prepaid land rental
Insurance premiums

Other short-term prepaid expenses

Total
8b. Long-term prepaid expenses

Expenses of tools
Asset repair expenses

Ending balance

Beginning balance

1,286,587,045 990,508,551
409,348,844 158,431,171
1,230,822,938 1,185,252,612
749,782,383 910,382,163
756,622,522 3,062,060,600
4,433,163,732 6,306,635,097

Ending balance

1,314,753,417
17.448,378,222

Prepaid technical infrastructure usage fees at Cai Mep

Industrial Park
Prepaid land rental

Other long-term prepaid expenses

Total

253,845,641,697

Beginning balance

1,882.606,226
10,018,957,665

263,485,169,229

67,746,763,928 70,106,146,844
614,551,871 856,623,469
340,970,089,135 346,349,503,433

() The prepaid technical infrastructure fees under Land Use Right Lease Contract No. 21/2022/HBTD-
SGCC dated 28 October 2022 between the Parent Company and Saigon Construction Corporation, with
the leased area of 149,850.7 m? of land at Lot 25CN, Cai Mep Industrial Park, Tan Phuoc Ward, Ho Chi
Minh City are to invest in the construction of mechanical processing factory and workshops and

warehouses for lease (see Note No.V.12).

(1  All land use rights have been mortgaged to secure the Group’s borrowings as follows:
o The right to use Land Lot No. 528, Map No. 28, Nam Tan Uyen Industrial Park, Tan Hiep Ward,
Ho Chi Minh City (Warehouse 10), with the prepaid land rental balance as at 31 December EEI?._S of
VND 53,084,479,698, has been used to secure the Group’s borrowing from Techcombank — Saigon

Branch (see Note No. V.22b).

e Theright to use Land Lot No. 2081, Map No. DC 17.6, Vietnam-Singapore Industrial Park, An Phu
Ward, Ho Chi Minh City, with the prepaid land rental balance as at 31 December EDE_& of VND
14,662,284,230, has been used to secure the Group's borrowing from Vietcombank — Binh Duong

Branch.

These notes form an integral part of and should be read in conjunction with the Consolidated Financial Statemenis
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9.  Tangible fixed assets

Machinery -
Buildings and and Office Other tangible
structures equipment Vehicles equipment fixed assets Total

Historical costs
Beginning balance
Acquisition during the
year 444 270,000
Liguidation, disposal

13,395,440,097

31,983,609,986 121,550,889,313

- 11,667,097,036
- (23,816,551,122})

15,576,752,954

(96,605,055)

107,143,475,834

289,650,168,186

12,111,367,036
(23,913,156,177)

Ending balance 13,839,710,097

31,983,609,986 109,401,435,229

15,480,147,899

107,143,475,834

277,848,379,045

In vhich:

Assets fully

depreciated but still in

use 5,716,623,164
Assets waiting for

liquidation -

Depreciation

18,313,978,377  62,291,212,887

5,440,071,334

33,489,587,240

125,251,473,002

Beginning balance 9,779,997,180 25,748,803,177  97,540,426,251 12,586,219,720 65,049,527,495 210,705,063,823
Depreciation during

the year 435,772,352 2,475448,514 6,941,191,632 564,903,310 £6,391,578,550 16,808,804,358
Liguidation, disposal = - (18,299,578,871) (96,605,055) (18,396,183,926)
Ending balance 10,21 5=769532 28,224,341,691 Eﬁi‘.[ 31.[}39]{! 12 13,054,517,975 T71.441,106,045 209,117,774,255
Carrying value

Beginning balance 3615442917 6g234i?16 EEU? 24 010,463,064 2990533234  42,093,948,339 ?3.945I1G4.353

Ending balance

fn which:

Assets temporarily not

in use -
Assets waiting for

liguidation

3,623,940,565

Vehicles with the carrying values of VIND 1,562,108,323 have been mortgaged to secure the Group's

3,759,268,295  23,219.396.217

2,425,629,924 _ 35,702,369,789

borrowings from ABBank — Hanoi Branch (see Note No. V.223a).

10. Intangible fixed assets

Initial costs

These rotes form an integral part of and should be read in confunction with the Consolidated Financiol Statements

Beginning balance

Acquisition during the year

Ending balance

In which:

Assets fully amortized but still in use

Amortization

Beginning balance
Amortization during the year
Ending balance

Carrying value

Beginning balance

Ending balance

In which:

Assets temporarily not in use
Assets waiting for liquidation

31

68,730,604,790

Computer software

3,629,921,058
414,141,414
4,044,062,472

3,124,930,149

3,138,304,708
176,092,421
3,314,397,129

491,616,350
729,665,343
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Notes to the Consolidated Financial Statements {cont.) ' Notes to the Consolidated Financial Statements {cont.)
Investment property () [nvestment properties for lease are built on the 2 following leased land lots, of which the rental is paid
- l annually, at No. 45, Street 11, Quarter 4, Linh Xuan Ward, Thu Duc City, Ho Chi Minh City under the
Warehouse Infrastructure L management and use of Rubber - Goods Service and Transport - Warehouse Joint Stock Company:
Historical costs « The leased land lot of 4.186 m* under the Land Lease Contract No. 12030/HD-TNMT-QHSDD
Beginning balance 456,348,377,380 9,691,918,788 466,040,296,168 l dated 15 December 2006 between Rubber - Goods Service and Transport - Warehouse Joint Stock
Ending balance 456,348,377,380 9,691,918,788 466,040,296,168 Company and Ho Chi Minh City Department of Natural Resources and Environment. The lease
In which: term is 50 years, by 15 February 2056.
Assets fully depreciated but still ' s The leased land lot of 30.355,5 m? under the Land Lease Contract No. 9211/HB-TNMT-QHSDD
leasing 64,373,440.703 0.691,918,788 74,065,368,491 dated 23 November 2015 between Rubber - Goods Service and Transport - Warehouse Joint Stock
Company and Ho Chi Minh City Department of Natural Resources and Environment. The lease
Depreciation l term is by 31 December 2020. After the land lease expiration, Rubber - Goods Service and Transport
Beginning balance 296,607,999,839 9,691,918,788 3106,299,918,627 - Warehouse Joint Stock Company hasrsubmittad Sev&rai1 applications to Ho Chi Minh '?lty
Depreciation during the year 28.548,686,124 3 28,548,686,124 Dep?rf_tn}eint of Naturall_iﬂesuurce? and E&I;;rﬂntr}lant for ;ﬁtegsm% {?f 1}3[‘.:! |ET lease '::mn but nilr.ewec:
: 691.918.7 334,848.604.7 no official responses. However, from until now, Thu Due City Tax Agency has annually sen
Tadiag b aues SSDEER S S il e Sl el l notices regarding the rental payable for this land lot, and Rubber - Goods Service and Transport -
: Warehouse Joint Stock Company accordingly has made full payment of such rental as noticed.
Carrying value _
Beginning balance 159,740,377,541 z 159,740,377,541 ' Investment properties with the carrying values of VIND 22,531,525,066 and VND 30,449,319,008 have
Ending balance 131,191,691,417 - 131,191,691,417 been used to secure the Group's borrowings from Techcombank — Saigon Branch (see Mote No. V.22b)
and Vietcombank — Binh Duong Branch respectively.
According to Vietnamese Accounting Standard No. 5 “Investment property”, it is required to present I
the fair value of investment properties as of the balance sheet date, However, the Group has not had 12.  Construction-in-progress
conditions to measure the fair value of investment properties. This item reflects construction-in-progress for the construction of mechanical processing factory and
I workshops and warehouses for lease at Cai Mep Industrial Park, Tan Phuoc Ward, Ho Chi Minh City
List of investment properties as of the balance sheet date is as follows: as follows:
Accumulated VND
Historical costs depreciation Carrying values I Beginning balance 13,427,837,373
Warehouse at Nam Tan Uyen Increase during the year 603,747,000
Industrial Park, Tan Hiep Ward, Ho Total 14,031,584,373
Chi Minh City 366,112,576,083 280,323,598,219 85,788,977,864 I
izgra::rf.tfl:t;rekat'II:\IamH"‘Fan“Uf}fecrll ~ The Corporation is working with the relevant state authorities to amend the Investment Registration
Ch'uMI'—mh CE?I Ak I YRR, 20 9.691.918.788 0.601.018 788 Certificate in relation to the scale, area, total investment capital. and implementation schedule of this
WE:I‘E:]’!:::[USB;E; Lots 374, 375, 376, s T e et b Project in order to continue its construction and bring it into operation.
10, OBl Ea. B, ¥ EeHEm: 13. Deferred income tax assets
Singapore 1 Industrial Park, An Phu I Deferred i . y lated lidati i s e bl
Ward, Ho Chi Minh City 51,858,564,967 21,409,245,959 30,449,319,008 ﬁ:EZTSEETGSIi .lx asse *-:faiii: rca_ ed 1o consolidation transactions (l.e. intra-group trade in tangible
Warehouse at No. 45, Road No. 11, SRR AR ONE: 5
Linh Xuan Ward, Ho Chi Minh City® 38,377,236,330 23.423,841,785 14,953,394,545 l eee) Current year Previous year
Total 466,040,296,168 _ 334,848,604,751  131,191,691,417 Beginning balance 2,279,043 15,655,274
Inclusion into operation results (2,279,043) (13,376,231)
I Ending balance 3 2,279,043
I The corporate income tax rate used for determining deferred income tax assets is 20%.
These notes form an integeal part of and showld be vead in confunction with the Consolidated Financial Sigtements These notes form an integral part of and shouwld be read in conjunction with the Consalidated Financial Statements
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Maotes to the Consolidated Financial Statements (cont.}

14. Goodwill
Rubber - Goods

Service and
Transport -
U&I Warehousing ~ Warehouse Joint
Corporation Stock Company Total
Initial costs
Beginning balance 36,510,067,187 28,434,489 479 64,944,556,666
Ending balance 36,510,067,187 28.434,489,479 64,944,556,666

Amount allocated

Beginning balance 32,859,060,468 18,246,742,399 51,105,802,867

Allocation during the year 3,651,006,719 2,843 448 948 6,494,455 667
Ending balance 36,510,067,187 21,090,191,347 57,600,258,534
Carrying value
Beginning balance 3,651,006,719 10,187,747,080 13,838,753,799
Ending balance - 7,344,298,132 7,344,298,132
15. Shori-term trade payables
Ending balance Beginning balance

Gia Long Express Joint Stock Company (a related

party) 177,660,000 177,660,000

Thanh Tan Container Limited Liability Company 11,596,800 6,176,196,575
ES Depot Vietnam Joint Stock Company 11,603,295 987 -
Bac Trung Nam Transport Joint Stock Company 13,768,968,474 9,733,446,822
Other suppliers 45,670,527 887 68,833,130,237
Total 71,054,389,148 84,920,433,634

The Group has no overdue trade payables.

16. Short-term advances from customers

Ending balance Beginning balance

L

Wenshan Shunze Industry Trade Co., Ltd.
Magnussen Home Furnishings Inc. 308,785,385
Other customers 2,321,313,526

7,725,000,000

7,725,000,000
433,673,079 %,
35,602,239, |%

Total 10,355,098,911 8,194,275,318

@ This is the advance for goods from the customer under the Contract No. 01/RUSCO-WS-2015 dated 15
January 2015. According to the Agreement dated 05 May 2016 between Rubber - Goods Service and
Transport - Warehouse Joint Stock Company (a subsidiary) and Wenshan Shunze Industry Trade Co.,
Ltd., this advance is considered the amount paid on behalf of Khai Hung Agricultural Products - Trading
- Production Company Limited until Rubber - Goods Service and Transport - Warehouse Joint Stock
Company recovers the prepayment to Khai Hung Agricultural Products - Trading - Production Company
Limited (see Note No. V.4).

These notes form an Integral part of and should be read in conjunction with the Consolidated Financial Statements
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For the fiscal year ended 31 December 2023

Notes to the Consolidated Financial Statements (cont.}

These notes form an integral part af and shonld be read in confunction with the Consaolidated Financial Statements

Taxes and other obligations to the State Budget

Beginning balance Increase during the year Ending bhalance
Amount
Payables Receivables payable Amount paid Payables  Receivables
VAT on local sales 1,166,917 686 - 5348108475 (5,598,420,339) 016,605,323

Corporate income tax  25,953,491,713 8,176,940 26,002,912,575 (28,193,251,650) 23,754,975,698 -
Personal income tax 1,591,282 834 52,134,768 11,997,849,135 (10,707,694,950) 3,133,179,344 303,877,093

Land rental - 4,047,089,870 (4,047,089,879) -

Other taxes 23,000,000 210,705,675 (233,705,673) - -
Total 28,734,692,233 60,311,708 47,606,665,740 (48,780,162,493) 27,804,760,865 303,877,093
Value added tax (VAT)

The Group has paid VAT in accordance with the deduction method. The tax rates applied are as follows:

» International freight charges, exports : 0%

« Transporting, inland forwarding, leasing warehouses and other services 0 10%

» Sales of goods 1 10%

In 20235, the Group is entitled to the value-added tax rate of 8% applicable to some goods and services
in accordance with Decree No. 180/2024/ND-CP dated 31 December 2024 and Decree No.
174/2025/NP-CP dated 30 June 2025 of the Government guiding Resolution No. 174/2024/QH135 dated
10 November 2024 and Resolution No. 204/2025/QH15 dated 17 June 2025 of the National Assembly.

Corporate income tax
The Group has to pay corporate income tax on assessable income at the rate of 20%.

Corporate income tax payable incurred in each Group company is as follows: k% (
Current year Previous year '\ -

U&I Logistics Corporation 19,687,114,340 19,511,179,165 N 4

U&I Transport Corporation 2,429,295,249 2,709,828,634 3

Rubber - Goods Service and Transport - Warehouse

Joint Stock Company 419,438,245 1,373,821,000

U&I Warehousing Corporation
Ué&l Logistics — Northern Joint Stock Company 1,232,300,938
U&]I Transport Northern Joint Stock Company 422,806,710
Total 26,002,912,575

1,811,957,093 3,178,729,188
1,977,151,278
25,599,480

28,776,308,745

Determination of corporate income tax liability of the Group companies is based on currently applicable
regulations on tax. Nonetheless, these tax regulations may change from time to time and tax regulations
applicable to variety of transactions can be interpreted differently. Hence, the tax amounts presented in
the Consolidated Financial Statements can be changed upon the inspection of tax authorities.
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Notes to the Consolidated Financial Statements (cont.)

(1)

18.

19.

20.

21,

Land rental ; 1

The Group has to pay rentals for land lots being used at the leasing rates according to the annual notices

of Thu Due City Tax Agency. The land rental of 2025 is as follows:

Leasing rate/vear
230,836,970

3,885,504,000

o 4,186 m?of land at No. 45 Street 11, Linh Xuan Ward, Ho Chi Minh City
s 30,3555 m?of land at No. 45 Street 11, Linh Xuan Ward, Ho Chi Minh City

During the year, the Group was entitled to a 30% reduction in land rental for 2025 accqrding to Decision
No. 5183/QD-TPHCM dated 29 July 2025 of Ho Chi Minh City Tax Department, with a total amount
of VND 69,251,091.

Other taxes < :
The Group has declared and paid these taxes in line with the prevailing regulations.

Payables to employees
This item reflects the salary to be paid to employees.

Short-term accrued expenses

Ending balance Beginning balance
Land rental 1,852,403,478 1,787,582,208
Transportation costs 5,130,170,475 3,742,513,297
Other short-term accrued expenses 714,957,849 2.866,430,468
Total 7.697,531,802 8,396,526,063

Unearned revenues

This item reflects the bonded warehouse rental paid in advance by [nterwood Vietnam Company
Limited.

Other payables
21a. Other short-term payables
Ending balance Beginning balance
Payables to related parties - 8,438,073,600
U&I Investment Corporation - dividends payable - 6,334,743,600
Dividends payable to the Board of Directors, the
Supervisory Board and the Board of Management 2,103,330,000

These nates form an integral part of and should be read in conjunction with the Consolidated Financial Statements

Payables to other organizations and individuals
Interest expenses

34,912,254,650
2,661,437,403

47,040,952,054
3,944,760,738

Soft borrowings - 950,000,000
Rusco Joint Stock Company — payables upon demerger 6,023,292,360 6,023,292,360
Dividends payable - 13,161,926,400
Receipts of short-term deposits for warehouse lease 24,306,883,037 19.435,032,653
Qther short-term payables 1,920,641,850 3,525,930,903
Total 34,912.254.650 55,479,025,654
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21b. Other long-term payables

2le,

22.

220,

(il

(1)

(i)

{iv)

These nates form an iniegral pare of and should be read in conjunciian with the Consolidared Finarcial Statemenis

Mr. Nguyen Xuan Phuc (a related party) - soft
borrowing payable

Receipts of long-term deposits for warehouse lease
Total

Ending balance

Beginning balance

? 300,000,000
1,601,298,880 7,984,579,537
1,691,298,880 8,284,579,537

Overdue debts
The Group has no other overdue payables.

Borrowings
Short-term borrowings

Ending balance

Beginning balance

Short-term borrowing from individual

Borrowing from Ms. Nguyen Thu Nga @

Short-term borrowings from banks

fIf.f-}mrn:w«f-'mlg from Vietcombank — Binh Duong Branch
]

Borrowing from ABBank - Hanoi Branch @
Borrowing from Techcombank - Thang Long Branch
(v

Current portions of long-term borrowings (see Note

No, V.22b)

154,286,075
154,286,075
89,952,732,659

56,516,625,786
20,410,140,854

51,398,272,191

21,004,712,307
20,694,336,415

Total

13,025,966,019 9,609,223,469
2,858,000,000 2,858,000,000
92,965,018,734 54,256,272,191

The unsecured borrowing from Ms. Nguyen Thu Nga is to supplement the working capital at the interest
rate of 6%/year. The borrowing term is 12 months, starting from the disbursement date.

The unsecured borrowing from Vietcombank — Binh Duong Branch is to supplement the short-term

working capital for business operations excluding investments in fixed assets at the interest rate specified
in each borrowing acknowledgement. The borrowing term is 4 months.

The borrowing from ABBank — Hanoi Branch is to supplement the working capital for business
operations at the interest rate varied for each disbursement. This borrowing is secured by:

s  Term savings books for to each disbursement under the ownership of Mr. Pham Duy Anh. The
total value of the collateral as of the balance sheet date was VND 4,300,000,000.

*  Transport vehicles owned by the Group (see Note No. V.9).
The borrowing from Techcombank — Thang Long Branch is to supplement the working capital for
business operations at the interest rate varied for each disbursement. This borrowing is secured by term

savings books under the ownership of Mr, Pham Duy Anh. The total value of the collateral as of the
balance sheet date was VIND 6,000,000,000.

The Group is solvent over short-term borrowings.
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Motes to the Conselidated Financial Statements (cont.)

U&I LOGISTICS CORPORATION

Address: No. 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025

Notes to the Consolidated Financial Statements (cont.)

Details of increases/(decreases) of short-term borrowings are as follows: Details of increases/(decreases) of long-term borrowings are as follows:

Transfer Increase Amount Transfer to
from long- : . Beginning during the repaid during short-term Ending

Beginning Increases term Amount repaid Ending balance year the year borrowings balance

balance during the vear borrowings  during the year balance
Current year Cyriiat year ;
Short-term borrowings from Long-term borrowings
banks 51,398,272,191  192,076,980,738 - (153,522520270) 89,932,732,659 from banks 14,998, 500,000 - - (2,858,000,000) 12,140,500,000
Short-term borrowings from Long-term borrowings
individuals - 154,286,075 - - 134,286,075 from individuals 20,107,114,587  22,100,000,000 (41,257,114,587) % 5,550,000,000
Current portions of long- Total 44,105,614,587  22,100.000,000 (41,257,114,587) !lgﬂﬁﬂlﬂﬂﬂlﬂﬂﬂi 1z;u9{|,5uu,nuu
term borrowings 2.858,000,000 - 2,858,000,000 (2,858,000.000) 2,858,000,000
Tatal 54.256,272,191  192,231,266,813  2.858,000,000 (I156,380,520,270) 92,965.018,734 !

Frevious year
Eravious year e §,500,000  20,413,250,000  (4,485,250,000) (2,858,000,000) 14,998,500,000
Short-term borrowings from from banks : 1,928,500, .413,250, (4,485,250,000) (2,858,000,000) 2020,
banks 73,042,205,146  268,417,000,802 - (290,060,933,757) 51,398,272,191 Long-term borrowings
Shart-term borrawings from from individuals 13,170,000,000 _ 41,300,000,000 (25,362,885.413) - _29,107,114,587
individuals 600,000,000 1,800,000,000 (2,400,000,000) - Total laﬂB‘Eﬂﬂ.{ll}ﬂ 61,713.250,000 (29.848,135.413) (2,858,000,000) 44,105,614,587
Current portions of long-
term borrowings 351,000,000 = 2.858,000,000 {330,000,000) 2,838.000,000 ;
Total 74,193,205,146  270,217,000,802  2,858,000,000 !E‘Biﬂl l|933.".|'5‘?t 54& 56,272,191 22¢. Overdue borrowings
The Group has no overdue borrowings.
22b. Long-term borrowings
Ending balance Beginning balance 13. Bonus and welfare funds
gang-:a:rm :c;rm;lngl:.[r from I'.‘Ii‘d}:ll'l.::fﬂll?} 9,950,000,000 29,107,114,587 Current year Previous year
BZ”“’“’?“E 4 £ Mr‘ H“a“g DE‘:? : :‘“ ? %800,000.900 Eigﬂ‘f“-“g“ Beginning balance 5,787,603,463 147,558,059
rmowing from Mr. Nguyen Dinh Hung " = 937,114,587 due t iati fit 6,475,026,40 7.129.135.634 =

Borrowing from Ms. Lai Thi Huyen Trang @ 7,550,000,000 14,450,000,000 }:Ftase ue to appropriation from profi el ;mﬁ : :1399:}%5530 AN
Long-term borrowings from banks 12,140,500,000 14,998,500,000 gkl (2,187,275,400) (1,489,000,230) <Y
Borrowing from Techcombank — Saigon Branch 12,140,500,000 14,998,500,000 Ending balance 10,075,354,469 5,787,603.463

Taotal

22,090,500,000 44,105,614,587

# The unsecured borrowings from individuals are to supplement the working capital at the annually adjusted
interest rate as agreed between the parties. The borrowing term is until 01 January 2028.

24. Deferred income tax liabilities
Deferred income tax liabilities are related to consclidation transactions. Details are as follows:

Inclusion into

) The barrowing from Techcombank — Saigon Branch is to cover the financial expenses for Nam Tan Uyen Beginning operation result :
Bonded Warehouse project (Warehouse 10) at the interest rate specified in each borrowing balance during the year Ending balance
acknowledgement. The borrowing term is 84 months. This borrowing is secured by land use right and land- Reversal of provision for investments in
attached assets according the Certificate of land use right, ownership of house and land-attached assets at associates 2,400,000,000 = 2,400,000,000
Nam Tan Uyen Industrial Park, Tan Hiep Ward, Ho Chi Minh City (see Notes No. V.8b and V.11). Intra-group trade in tangible fixed assets 27,532,019 (27,532,019) -
Total 2,427,532,019 (27,532.019) 2,400,000,000

The Group is solvent over long-term borrowings.

The repayment schedule of long-term borrowings is as follows: The corporate income tax rate used for determining deferred income tax liabilities is 20%.

More than 1 vear to More than

Ending balance Total debts Lyear ot less 3 years il 25. Science and technology development fund

Long-term borrowings from banks 14,998,500,000 2,858,000,000 11,432,000,000 FO8, 500,000 Current year Previous year

Long-term borrowings from inni

individuals 9,950,000,000 - 9.950.000,000 : Beginning balance e

Total 24,948.500,000 _ 2,858,000,000 21,382,000,000 708,500,000 Increase due to appropriation from profit 731,486,442 :
Ending balance 731,486,442 B

Beginning balance E 100yt

Long-term borrowings from banks 17,856,500,000 2,858,000,000 1 1,432,000,000 3,566,500,000

Long-term borrowings from

individuals 26,107 114,587 - 29.107,114,587 -

Total 46,963,614,587 2,858,000,000 40,539,114,587 3,566,500,000

These notes form an integral part of and showld be read in conjunciion with the Congolidated Financial Statements
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Motes to the Consolidated Financial Statements (cont.)

26. Owner's equity
26a. Statement of changes in owner’s equity
Information on changes in owner’s equity is presented in the attached Appendix 1.

U&I Transport Corporation distributed 2024 after-tax profit in accordance with Resolution No.
01/2025/NQ-DHDCE dated 28 April 2025 of 2025 Annual General Meeting of Shareholders as follows:

VND
26b. Details of owner's capital » Dividend distribution to the Parent Company 5,978,730,022
Ending balance Beginning balance « Dividend distribution to the non-controlling shareholders 587,695,043
U&] Investment Corporation 211,158,120,000 211,158,120,000
Mr. Nguyen Thanh Tam 80,000,000,000 £0,000,000,000 Rubber - Goods Service and Transport - Warehouse Joint Stock Company has made an appropriation

Mr. Vo Dinh Ngoc

Ms, Nguyen Thuy Ngoc Bich
Mr. Pham Quoc Liem

Ms. Doan Thuy Diem Huyen

50,519,060,000
35,180,230,000
34,631,770,000
31,784,920,000

50,519,060,000
25,122,710,000
34,631,770,000
27,167,300,000

for bonus and welfare funds for an amount of VND 83,887,649 in accordance with Resolution No.
02/NQ-DHDCH/RUSCO dated 15 April 2025 of 2025 Annual General Meeting of Shareholders.

U&I Warehousing Corporation has distributed profits in accordance with Resolution No, 01/2025/NQ-

Mr. Nguyen Phuc Toan 29.500,000,000 29.500,000,000 DHBCB/UNIWH dated 28 April 2025 of 2025 Annual General Meeting of Shareholders as follows:
Mr. Vo Van Tho 29,379,980,000 25,071,140,000 hiaLs
Mr. Nguyen Hoang Linh 29,000,000,000 29,021,290,000 e Dividend distribution to the Parent Company 39,200,041,026
Other sharsholders 188,845,920,000 207,808,610,000 « Dividend distribution to the non-controlling shareholders 799,958 074
Total 720,000,000,000 720,000,000,000 e Appropriation for bonus and welfare funds 904,990,442
26¢c. Shares U&I Logistics — Northern Joint Stock Company distributed the accumulated retained earnings as to 31
Ending balance Beginning balance December 2024 in accordance with Resolution No. 01/2025/NQ-DHBCD dated 14 May 2025 of 2025
Number of shares registered to be issued 72,000,000 72,000,000 Annual General Meeting of Shareholders as follows:
Number of shares sold to the public 72,000,000 72,000,000 VND
- Common shares 72,000,000 72,000,000 » Dividend distribution to the Parent Company 10,939,181,075
- Preferred shares = = o Dividend distribution to the non-controlling shareholders 8,950,239,062
Number of shares repurchased - .
- Common shares 3 5 27. Off-balance sheet items
- Preferred shares 2 S 27a. External leased assets
Number of outstanding shares 72,000,000 72,000,000 The total minimum lease payments in the future for leasing contracts are classified by terms as follows:
- Common shares 72,000,000 72,000,000 : 2
T Pratnt shares % 3 Ending balance Beginning balance
1 vear or less 23,367,997,080 29.615.473,779
Par value per outstanding share: VND 10,000. More than 1 year to 5 years 88,949,031,781 100,812,567,058

26d.

These notes form an integral part of and should be read in conjunction with the Congolidated Financial Statemenis

Praofit distribution
During the year, the Parent Company distributed 2024 after-tax profit in accordance with Resolution
No. 01/2025/NQ-DHPCD.UNILOG dated 21 June 2025 of 2025 Annual General Meeting of
Shareholders as follows:
Amount
distributed in Amount
Amount to be the previous distributed in
distributed year the current year

Appropriation ~ for  investment  and

development fund 1,097,229,663 - 1,097,229,663

More than 5 years 514,402,182,292 505,501,383,769

Total 626,719,211,153 635,929,424,606

The foregoing operating lease payments include:

»  The rental for office at Mezzanine Floor, No. 109A Duong Dinh Nghe Street, An Hai Ward, Da
Mang City with the lease term from 01 April 2024 to 31 March 2027.

o The rental for office at 1% Floor, Hong Phuc Building, No. 42-48 Pham Ngoc Thach Street, Cai Khe
Ward, Can Tho City with the lease term from 01 January 2026 to 31 December 2028.

e The rental for office at No. 16 Song Thao Street, Tan Son Hoa Ward, Ho Chi Minh City with the
lease term from 15 April 2023 to 15 April 2026.

Appropriation for bonus and welfare funds 5,486,148,315 3 5.486,148.315 o The rental for house at Lot No. 528, Map No. 20, An Khanh Ward, Ho Chi Minh City with the lease
Appmpr{aﬁgn for science and teghnglﬂg}r term from 16 February 2025t0 15 Februar}f 2030,

fund 731,480,442 - 731,486,442 e The rental for 5,665.88 m? of warehouse at Lot A, Nam Tan Uyen Industrial Park, Tan Hiep Ward,
Dividend distribution 21,600,000,000  21,600,000,000 - Ho Chi Minh City with the lease term of 10 years, starting from 01 May 2020.

Total 28,914,864,420  21,600,000,000 7,314,864.,420 e The rental for 62,050.2 m? of land at Nam Tan Uyen Industrial Park, Tan Hiep Ward, Ho Chi Minh

40

These notes form an integral part of and should be read in conjunction with the Consolidated Financial Statements

City with the lease term of 50 years, starting from 25 October 2005.
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27b.

27e.

VL.

These notes form an integral part of and should be read in confunction with the Consclidated Financial Statements

«  Therental for 56,005.4 m? of land at Nam Tan Uyen Industrial Park, Tan Hiep Ward, Ho Chi Minh
City with the lease term from 08 May 2007 to 24 Qctober 2054,

e The rental for 174,683.2 m? of land at Nam Tan Uyen Industrial Park, Tan Hiep Ward, Ho Chi Minh
City with the lease term from 22 October 2007 to 24 October 2054,

« The rental for 149,850.7 m® of land at Lot 25CN, Cai Mep Industrial Park, Tan Phuoc Ward, Ho
Chi Minh City with the lease term from 28 October 2022 to 10 May 2052.

o The rental for 112,472.3 m? of land at Lot 26CN at Cai Mep Industrial Park, Tan Phuoc Ward, Ho
Chi Minh City with the lease term from 12 February 2026 to 10 May 2052,

« The rental for 4,186 m? of land at No, 45 Street 11, Linh Xuan Ward, Ho Chi Minh City, with the
lease term of 50 years, starting from 15 February 2006.

«  The rental for office at No. 311-313 Truang Chinh Street, Phuong Liet Ward, Hanoi, with the lease
term of 3 years, starting from 01 August 2025.

¢ The rental for office at 3™ Floor, NTS Building — Noi Bai International Airport — Soc Son, Hanoi
City with the lease term of 2 years, starting from 01 September 2021, which will be automatically
extended every 2 years upon the contract expiry without any written termination request.

e The rental for office at 10™ Floor, Plot 2, Lot 3B, New Urban Area at 5-way Intersection of Cat Bi
Airport, Ngo Quyen Ward, Hai Phong City, with the lease term of 3 years, starting from 01 March
2022, and the lease is extended until 29 February 2028.

Foreign currencies

URI LOGISTICS CORPORATION
Address: No. 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City
CONSOLIDATED FINANCIAL STATEMENTS
For the fiscal year ended 31 December 2025

Motes to the Consolidated Financial Statements {cont.)

Ending balance Beginning balance
US Dollar (USD) 2,942,776.88 658,966.64
Euro (EUR.) - 232.89
Treated doubtful debts

The receivable from service provisions to customers for an amount of VND 989,760,895 have been
written off due to irrecoverability.

ADDITIONAL INFORMATION ON THE ITEMS PRESENTED IN THE CONSOLIDATED
INCOME STATEMENT

Revenue from sales of goods and provisions of services
Gross revenue

Current year Previous year

Revenue from sales of merchandise - 8.977.052,930
Revenue from provision of freight and forwarding

apent services 873,337,935,190 076,936,203,799
Revenue from provision of warehouse leasing and

operation services 282,384,492 329 318,538,986.236
Revenue from provision of other services 7,797,067,129 7.090,097,732
Total 1,163.519,494,648 1,311,542,340,697
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1b. Revenue from sales of goods and provisions of services to related parties
The Group provided services to the following related parties:

4|‘

These notes form an integral part of and should be read in conjunction with the Consolidated Financial Statements

U&I Investment Corporation

U&I Crafts Co., Ltd.

U&I Agriculture Corporation

Truong Thanh Furniture Corporation

Truong Thanh Incorporated Company

Dong A Pharmaceutical Logistics Corporation

Costs of sales

Costs of merchandise sold
Costs of freight and forwarding agent services
Costs of warehouse leasing and operation services

Current year

Previous year

4,158,000
50,329,524
3,300,000
8,584,637,418
17,900,000
129,788,000

Current vear

4,158,000
34,248,600

7,077,927,661
16,100,000

Previous vear

783.674,176,468
164.541,604,531

8,431,341,254

884.881,489,722
207,612,282,137

Costs of other services provided 2,632,904,937 2,778,751,422
Total 950,848,685,936 1,103,703,864,535
Financial income

Current year Previous year
Bank deposit interest 2.616,836,189 1,477,955,092
Loan interest 48,609,401 334.582.954

Exchange gain arising
Exchange gain due to the revaluation of monetary
items in foreign currencies

Total

3,570,169,157

5,165,572,260

Financial expenses

Interest expenses
Exchange loss arising

Exchange loss due to the revaluation of monetary items
in foreign currencies

Provision for investment loss
Total

Selling expenses
This item reflects expenses for salespeople.
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. 52,271,471
6,235,614,747 7,030,381,777
Current year Previous year
4,949,530,032 6.887,716,775
728,036,721 1,927,508,589
267,620,283 :

- 1,836,376.921
5,945,187,036 10,651,602,285




U&I LOGISTICS CORPORATION

Address: No. 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City

CONSOLIDATED FINAMNCIAL STATEMENTS
For the fiscal year ended 31 December 2025
MNotes to the Consolidated Financial Statements (cont.)

6. General and administration expenses

Expenses for employees

Administrative supplies
Depreciation/(amortization) of fixed assets
Taxes, fees and legal fees

Allowance for doubtful debts

Allocation of goodwill

Expenses for external services

Other expenses

Total

7. Other income

Proceeds from liquidation, disposal of fixed assets
Income from refunded sea shipping freight
Other income

Total
8. Other expenses

Compensation
Fines for administrative violations and tax fines
Depreciation/{amortization) of fixed assets

Write-off of office lease deposit due to early
termination by the Corporation

Employees’ personal income tax
Other expenses
Total

Current year

Previous year

44,989.745,737

42,636,972,154

5,880,544.953 4,805,657,516
3,251,213,543 2,935,443,331
116,254,941 182,700,784
2,820,880,662 2,542.218,828
6,494,455,667 6,494,455,667
17,463,922,598 19,327,073,161
10,305,476,183 B,378,252.275
01,332,494,284 87,302,773,716
Current year Previous vear
3,221,699,809 1,817,723,982
1,325,244,744 1,495,046,446
615,896,084 1,203,744,634
5,162,840,637 4,516,515,062

Current year

Previous year

386,169,753 887,398,768
231,351,361 1,162,525,856
107,300,004 220,767,828
983,601,159 -
833,717,499 .
850,087,918 702,565,573
3,392,227,694 2,973,258,025

0, Deferred income tax

Deferred income tax liability arising from temporarily
taxable differences

Current year

Previous year

2,279,042 13,376,230
Deferred income tax asset arising from temporarily
deductible differences (27,532,018) (5,899,718)
Total (25,252,976) 7,476,512

These notes form an integral part of and should be read in conjunction with the Consolidated Financial Statemenis
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U&I LOGISTICS CORPORATION i _
Address: Mo, 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City

CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025
Notes to the Consolidated Financial Statements (cont.)

10. Earnings per share

10a. Basic/diluted earnings per share
Current year

Previous year

Accounting profit after corporate income fax of

50,014,359,000

(5,486,148,315)

shareholders of the Parent Company 60,875,524,981
Appropriation for bonus and welfare funds (10,469,755,962)
Profit used to calculate basic/diluted eamings per sh{are 50,405.769,019
The average number of ordinary shares outstanding

during the year TZ,DEIG,?EE
Basic/diluted earnings per share

44,528,210,685

72,000,000

618

Basic earnings per share of the previous year have been restated tn_exclu:zte the appropriation fmi_bm_ms
and welfare funds when determining the profit used to calculate_basm earnings per share. The app ma;nEn
of this new regulation has resulted in a decrease in basic earnings per share for the same period of the
previous year from VND 695 down to VND 618. The bonus and welfare 1funds of the cu#mnt ieazrﬂa;;
provisionally estimated at 10% of the Parent Company's profit after tax, in accordance with the

profit distribution plan.

10b. Other information

There are no transactions over the common share or potential common share from the balance sheet date

until the date of these Consolidated Financial Statements.

11. Operating costs by factors

Previous year

Current year
Materials and supplies 20,333,093,265
Labor costs 175,572,893,396

Depreciation/(amortization) of fixed assets and
allocation of goodwill

Expenses for external services 762,429,841,010
Other expenses 60,043,364,162
Total 1,070,407,320,403

52,028,128,570

22,271,662,993
179,638,943,028

57,297,016,679

004,752,026,503

57,127,458,945

© 1,221,087,108,148

VII. OTHER DISCLOSURES

1.  Operating leased assets

As of the balance sheet date, the total minimum rental to be collected in the future from operating leases

is as follows:
Ending balance

Beginning balance

54,576,460,454

More than | year to 5 years 94,588,829,220
More than 5 years 103,378,003,730

1 year or less

58.321.111.319
30,321,354,614

Total 252.543,383.404

88,642,465,933

These notes form an integrol part of and should be read in conjunction with the Consolidated F inancial Stefemenis
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URI LOGISTICS CORPORATION i :
Address: No. 158 Ngo Gia Tu Street, Thu Dau Mot Wward, Ho Chi Minh City
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025

Nates to the Consolidated Financial Statements {cont.)

2aq.

Thess notes form an integral part of and should be read in conjunction with the Consolidated Fl inancial Statements

The foregoing operating lease payments include: . ;

+ The rental for bonded warehouse with the leased area changed from It;ma to time , localteri alt D6
Road, Nam Tan Uyen Industrial Park, Tan Hiep Ward, Ho Chi Minh City. The lease term 1s 3 years,
starting from 01 November 2025 and 01 July 2025. |

e The rental for bonded warehouse with the area of 20,966 m* at N2 Rﬂad,lNam Tan Uyen Industrial
Zone, Tan Hiep Ward, Ho Chi Minh City. The lease term is 3 years, starting from 01 January 2024.

e The rental for bonded warehouse with the area of 9,774 m? and 4,000 m? ?t N13 Road, Nam Tan
Uyen Industrial Park, Tan Hiep Ward, Ho Chi Minh City. The lease term 1s 2 years, starting from
01 April 2024. .

« The rental for warehouses and offices at Lots 374, 375, 376, 377, 378, Rua::l Mao. 6, VI.E‘EI'IEI:H—
Singapore | Industrial Park, An Phu Ward, Ho Chi Minh City. The lease term 1s 10 years, starting
from 01 January 2026 to 31 December 2033.

Transactions and balances with related parties . ==t
The Group’s related parties include the key management personnel, their related individuals and other

related parties.

Transactions and balances with the key management personnel and their related individuals .
The key management personnel include the Board of Directors, the Supervisory E_!ulard and the Ex_ecutwe
Board of the Parent Company. The key management personnel’s related individuals are their close
family members.

Transactions with the key management personnel and their relaited individuals :

The Group has no sales of goods and service provisions with the key management personnel and their

related individuals and only has the following transactions with the key management personnel:
Current vear Previous year

Mr. Nguyen Xuan Phuc

Dividend distribution in cash

Stock distribution by issuing shares from the
Corporation’s profit after tax -

1,988,942,014 1,112,202,000

11,798,600,000

2024 dividend advance - 671,358,000
Advance 33,137,500,000 -
Return of advance 33,137,500,000 -
Ms. Doan Thuy Diem Huyen

Dividend distribution in cash - 3,057,327,000
Stock distribution by issuing shares from the

Corporation’s profit after tax - 4,950,060,000
2024 dividend advance - $15,019,000
Mr. Truong Phuc Khai

2024 dividend advance - 2,436,000
Ms. Nguyen Thi Kim Linh

2024 dividend advance - 2,070,900
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U&I LOGISTICS CORPORATION

Address: No. 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal vear ended 31 December 2023

Maotes to the Consalidated Financial Statements {cont.)

My, Cao Thu Yen
Dividend distribution in cash

Stock distribution by issuing shares from the
Corporation’s profit after tax -
2024 dividend advance #

Mr. Nguyen Thanh Lam

Current year Previous year
994,471,007 320,313,000
3,518,670,000

197,090,100

409,172,400

Dividend distribution in cash 3
Stock distribution by issuing shares from the

Corporation's profit after tax -
2024 dividend advance

Mr. Tran Hoang Thong
Dividend distribution in cash -
Stock distribution by issuing shares from the

Corporation’s profit after tax -
2024 dividend advance
Advance

Return of advance

12,546,835,228
12,546,835,228

Ms. Doan Kim Phue
Dividend distribution in cash

Stock distribution by issuing shares from the
Corporation’s profit after tax =
2024 dividend advance
Advance

2,170,000,000
Return of advance

2,170.,000,000

Mr. To Chien Binh
Advance

Mr. Bui Huu Nghia
Advance

3,662,490,000
228,188,700
174,043,800
1,281,860,000
88,195,800

18,780,000,000
18,780,000,000

206,325,000

1,334,050,000
98,971,500

406,950,000

40,000,000

Receivables from and payables to the key management personnel and their related individuals
The receivables from and payables to the key management personnel and their related individuals are

presented in Notes No. V.21a and V.21b.

These notes form an integral part of and should be read in conjunction with the Conselidated Financial Statements
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U&I LOGISTICS CORPORATION LOGISTICS CORPORATION
7 S U&I
l Address: No. 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City Address: No. 158 Ngo Gia Tu Street, Thu Dau Mot ward, Ho Chi Minh City
CONSOLIDATED FINANCIAL STATEMENTS l N NSOLIDATED FINANCIAL STATEMENTS
: F_nr the fiscal year fanded E‘HI Dm*::mber 2025 For the fiscal year ended 31 December 2023
l Notes to the Consolidated Financial Statements (cont.) l Notes to the Consolidated Financial Statements (cont.)
Remuneration of the key management personnel Toltal
. Total Salary Bonus  Compensation remuneration
Salary Bonus Compensation remuneration l i :
" Ms. Cao Thu Yen - Chief Financial
Current year Officer 1,058,880,000 182,482,000 24,000,000 1,265,362,000
ML Mai Huu Tin — BI:ID Chai‘rman = = ]Eﬂ,ﬂﬂﬂ,ﬂﬂ'ﬂ' iﬂﬂ,ﬂﬂﬂ,ﬂﬂﬂ MI" .N Th h L- o H ﬂd Df
. Mguyen Thanh Lam - He
l Mr. Nguyen Xuan Phuc - BOD l Logistics Division 1,250,880,000 230,080,463 48,000,000 1,528,960,463
Vice-Chairman  cum  General : Thone - Head of
l Director 2,734,080,000 568,984,000 360,000,000 3,663,064,000 ;‘:S]:;:: *gjﬂsﬂpnf:rﬁ ot
Ms. Mai Ngoc Hao — BOD Member ' (from 01 October 2024) 968,880,000 198,482,000 - 1,167,362,000
(until 21 June 2025) = - 60,000,000 60,000,000 Mr. To Chieu Binh - Head of
Ms. Doan Thuy Diem Huyen - International Forwarding Division
l Head of Supervisory Board 120,000,000 120,000,000 l (until 21 October 2024) 1,135,680,000 61,067,000 - 1,196,747,000
Mr) lraong: - Ehoe K-« Mr. Bui Huu Nghia - Head of HR &
l Supervisory Board Member 2 . 96,000,000 96,000,000 A;;}m::i'mﬂonggi A 878,880,000 167,641,000 ] 1,046,521,000
Ms. Neguyen Thi Kim Linh - l e
p ; g-Head o
Supseniner Boa e ot 3 TR T IT Division (until 01 August2024) 512,680,000 4,800,000 517,480,000
Ms. Cao Thu Yen - Chief Financial NI D s Phuc - Chiet
. Officer (until 11 July 2025) 617,680,000 £,837,000 84,000,000 708,537,000 A::I:Duntant 478 880,000 167,640,000 ke |,046,520,000
Mr. Nguyen Thanh Lam - Head of ' 424, 1.517.883.463 764,000,000  11,610,307463
Logistics Division (until 17 March Total 9,328,424,000 T — . %\
2025) 312,720,000 - 60,000,000 372,720,000 = \
Mr. Tran Hoang Thong - Head of ::’i I la. Transactions and balances with other related parties - |
Business Development Division Other related parties of the Group include: “ |
(until 11 July 2025) 617,680,000 6,857,000 60,000,000 684,537,000 ek eciab ) ABIay Relationship oo
. . . A
| s b y | U&I Investment Corporation Shareholder holding 29.33% of the charter Y/
Administration Division (until 27 & capital
May 2025) | 416,740,000 6,719,000 - 923459000 R Corporation having the same investor
I Er.gﬁuﬂ?nﬁlﬁ:gn - i—lhe?d -::E EIIIT E‘__lf . U&! Agriculture Corporation Corporation having the same investor
o Chi Minh City Branch (un = ; : ;
July 2025) 846,809,002 6,719,000 6,000,000 859,528,002 U&I Crafis Co., Ltd. Corporation having the same investor
Ms. Doan Kim Phuc - Chief Mai & Company Corporation Eﬂfpﬂfﬂtlﬂﬁ having the same investor
Accountant 878,880,000 207,538,000 60,000,000 1,146,4 18,000 l Hung Vuong Fiber Net Joint Stock Company Associate
Total 6142 ‘,539,002 B03,674,000 1.1 SI,UI]IEIﬂﬂ(I E,dll},lﬁﬁ,{l'ﬂ! =~ Gia L'UHE Exprgss Toint Stock C{)m'pan}l' Associate :
' by Truong Thanh Furniture Corporation Corporation having the same BOD Chalrman
vEAVIOTE year o . Truong Thanh Incorporated Company Company having the same BOD Chairman
Mr. Mai Huu Tin = BOD Chairman - - 180,000,000 180,000,000 " THH EZDO Corporation Corporation having the same General Director
Mr. Nguyen Xuan Phuc — BOD ATl : : s Corporation having the same key management
. Vice-Chairman cum  General l Binh Duong Producing and Trading Corporation per;F::mel
Director 2,643,664,000 505,691,000 120,000,000 3,269,355,000 C : Corporation having the same key management
Ms. Mai Ngoc Hao — BOD Member = Scommerce Investment Corporation personnel
' (from 28 March 2024) - 90,000,000 90,000,000 = . ; : : Corporation having the same key management
Ms. Doan Thuy Diem Huyen - Express Delivery Services Corporation personnel
Head of Supervisory Board (from Corporation having the same key management
' 01 February 2024) . - 118,000,000 118,000,000 Tuc Thoi Service Corporation perrsin:mel e
Mr. Truong Phuc Khai - l C ation having the same key management
Sperisniry/ Boad Meber : 96,000,000 96,000,000 Dong A Pharmaceutical Logistics Corporation P;;%zrﬂei oE
Ms. Mguyen Thi Kim Linh -
Supervisory Board Member (from .
01 February 2024) - - 88,000,000 88,000,000
These notes form an integral part of and should be read in conjunction with the Consolidated Financial Statements l These notes form an integral part of and should be read in conjunclion with the Consolidated Financial Statemerits
' 2 l 49




U&I LOGISTICS CORPORATION

Address: No. 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025

Notes to the Consolidated Financial Statements (cont.)

Transactions with other related parties

Apart from transactions with associates presented in Note No. V.2b and sales of goods and service
provisions to other related parties which are not associates presented in Note No. V1.1b, the Group also
has other transactions with other related parties as follows:

1

Current year Previous year
U&I Investment Corporation
Loan = -
Loan interest - 334,582,954
Dividend distribution in cash - 22,050,000,000
Stock distribution by issuing shares from the
Corporation's profit after tax - 35,700,000,000
2024 dividend advance - - 6,334,743 ,600
U& I Agriculture Corporation
Payment for merchandise and services - 3.063,000
Payment on this corporation’s behalf 3,949,077 -
U&I Crafts Co., Ltd.
Payment on this company's behalf 100,837,484 60,922,271
Truong Thanh Furniture Corporation
Payment on this corporation’s behalf 3,898,470,349 6,644,629,525
Provision of transport service - 4,680,000
U&I Realty Corporation
Dividend distribution 190,070 487 -
Mai & Company Corporation
Dividend distribution 399,979,487

U&I Construction Corporation
Warehouse repair expenses 15,984,729,400 -
Truong Thanh Incorporated Company
Payment on this corporation’s behalf 2,610,000 -

The prices of services supplied to other related parties are agreed prices. The purchases of merchandise
and services from other related parties are done at the agreed prices.

Receivables from and payables to other related parties

The receivables from and payables to other related parties are presented in Notes No. V.3, V.54, V15
and V.21a.

The receivables from other related parties are unsecured and will be paid in cash. No allowances have
been made for the receivables from other related parties.

These notes form an integral part of and should be read in conjunction with the C onsolidated Financial Statements
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Address: No. 158 Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City
CONSOLIDATED FINANCIAL STATEMENTS

For the fiscal year ended 31 December 2025

Notes to the Consolidated Financial Statements (cont.)

3.  Segment information
The segment information is presented according to business segment and geographical segment. The
primary segment report is for the business segment since the Group’s operations are organized and
managed based on the nature of services provided.

3a. Information on business segment
The Group has the following major business segments:
e Leasing and operating warehouses.
« Forwarding: acting as a forwarding and transporting agent, customs clearance agent.
e Others: selling solar power, goods, etc.

The segment information on business segments of the Group is presented in attached Appendix 2.

3b. Information on geographical segnient
All of the Group’s activities take place in the territory of Vietnam.

4, Subsequent events
Except for the event where the Parent Company signed Land Use Right Lease Agreement No.
03/2026/HDTD-SGCC dated 12 February 2026 with Saigon Construction Corporation to lease
112,472.3 m? of land at Lot 26CN, Cai Mep Industrial Park, Tan Phuoec Ward, Ho Chi Minh City to
implement the investment project for the construction of pallet production factories and a workshop
and warehouse for lease (see Note No. V.5a), there are no material subsequent events which are required
adjustments or disclosures in the Consolidated Financial Statements.

™ 3

Doan Kim Phuc
Chief Accountant/Preparer

LLEY "" dinh City, 26 March 2026

General Director

These notes form an integral part of and should be read in confunction with the Consalidated Financial Statemenis
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U&I LOGISTICS CORPORATION

Ho Chi Minh City, April 17 2026
LEGAL REPRESENTATIVE’S CONFIRMATION
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CLIENTS’ INTERESTS FIRST

U&I LOGISTICS CORPORATION

No. 158, Ngo Gia Tu Street, Thu Dau Mot Ward, Ho Chi Minh City

(84.27) 4382 2908

http://unilogistics.vn

About U&I
Logistics Corporation



		2026-04-17T13:05:53+0700
	CÔNG TY CỔ PHẦN LOGISTICS U&I
	I am the author of this document




